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WORKFORCE AND OD COMMITTEE 
Key Issues Report


	The purpose of this report, is to provide an overview of the matters identified by the Workforce and OD Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of Committee meeting:
	10 April 2025 


	Members Present:
	Three Members were present at the Workforce and OD Committee: Reena Owen, Stephen Spill and Jackie Davies. 


	Quoracy:
	YES 

	Group/Committee Chair:

	Reena Owen, Workforce and OD Committee Chair.

	Executive Lead for the Committee:
	Tina Ricketts, Director of Workforce and OD

	Report Submitted by:

	Corporate Governance

	Report Signed off by:
	Reena Owen, Workforce and OD Committee Chair
Tina Ricketts, Director of Workforce and OD. 

	Date of Board receiving the report:
	29 May 2025

	
	

	1.
	Agenda
	The Workforce and OD Committee convenes bi-monthly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website. 

	
	
	

	2.
	Alert

	The Committee is alerting the Board to the following items (1).


	Minute Reference:
25/25

	Executive Lead: Director of Workforce and OD
Associated Risk: This subject is associated with a high-level risk(s) being considered by Executive Directors for inclusion within the draft strategic risk register.


	An update on the Health Board’s Workforce Planning.
The Committee accepted the assurances provided within the Workforce Planning Report, particularly regarding the infrastructure established to support effective workforce planning. The Committee Chair emphasised the importance of maintaining a robust system to ensure the continued effectiveness of workforce planning processes and acknowledged the progress achieved to date. It was agreed that the Board should be alerted to the need to include a risk relating to workforce planning on the organisational risk register. The recommendation arose from discussions within the Workforce Planning Report and reflected the importance of ensuring appropriate visibility of risks associated with workforce challenges.

	
	

	3.
	Assurance
	The Committee is providing assurance to Board on the following items (5).


	[bookmark: _Hlk198109304]Minute Reference: 24/25

	Executive Lead: N/A
Associated Risk: N/A

	Workforce Improvement Plan for Maternity. The Committee acknowledged the progress made by the Service Group in addressing the findings of the deep dive sickness absence review. The work was aimed at strengthening the management of sickness absence and enhancing support for employee wellbeing across Maternity Services. The Committee also took assurance from the progress made against the action plan and noted that delivery remained on track. An update would be provided to the Workforce and OD Committee in October 2025.


	
	

	Minute Reference: 26/25

	Executive Lead: N/A
Associated Risk: N/A

	Therapies & Audiology Workforce Planning PowerPoint Presentation. The Committee took assurance from the information presented and accepted the recommendations outlined in the Therapies and Audiology Workforce Planning presentation, this included  to work collaboratively at a national level with Higher Education Providers (HEPs), Health Education and Improvement Wales (HEIW), and the British Dietetic Association (BDA) to influence and shape higher education pathways and training provision for the future workforce, support and promote career progression and continuing professional development opportunities across all levels of the service to retain and grow internal talent.


	
	

	Minute Reference: 27/25

	Executive Lead: N/A
Associated Risk: N/A

	The Committee took assurance from the Sickness Action Plan, considered the roles and responsibilities as outlined in the report, and approved the newly proposed action plan.


	
	

	Minute Reference: 29/25

	Executive Lead: N/A
Associated Risk: N/A

	Workforce Recruitment and Retention Report. The purpose of the report was to provide the Committee with an update on recent recruitment activities carried out by the Central Resourcing Team and the Medical Human Resources (HR) Team, to inform the Committee of ongoing work led by the Retention Lead in the development of a comprehensive Retention Plan.


	
	

	Minute Reference: 30/25

	Executive Lead: N/A
Associated Risk: N/A

	The Management of Professional Concerns report. The Committee acknowledged that the role of the Responsible Officer (RO) was held by the Executive Medical Director. The Committee further acknowledged the recent improvements made to governance and assurance processes aimed at strengthening the management of professional concerns related to doctors within Swansea Bay University Health Board (SBUHB). Assurance was taken that robust processes were in place to oversee and manage professional concerns. The Committee took assurance that a clear structure was in place to support the revalidation of doctors, ensuring their continued registration with the General Medical Council (GMC).


	
	

	4.
	Advise
	The Committee is advising the Board on the following items (3).


	Minute Reference: 22/25

	Executive Lead: N/A
Associated Risk: N/A

	The report on supporting attendance at work and reducing sickness absence - Mental Health and Learning Disabilities. The Committee agreed that a detailed action plan for the Mental Health and Learning Disabilities (MHLD) Service Group should be circulated. The plan would outline targeted measures to address persistent workforce challenges, including high sickness absence rates. 


	
	

	Minute Reference: 23/25

	Executive Lead: N/A
Associated Risk: N/A

	A verbal update on actions plans and timescales arising from the 2024 staff survey - Mental Health and Learning Disabilities. It was agreed that the Interim Director of Mental Health and Learning Disabilities would present the action plan to the Committee by September/October 2025. 


	
	

	Minute Reference: 31/25

	Executive Lead: N/A
Associated Risk: N/A

	The Risk Register. The Committee considered the risks recorded as exceeding the Board’s stated risk appetite levels, reviewed the associated mitigating actions and identified timescales, and determined whether any additional action or assurance was required. Also, the Committee scrutinised the Health Board Risk Register (HBRR) in relation to the risks allocated to the Workforce and OD Committee. The Interim Director of Workforce and OD advised the Committee that the risks associated with Workforce and Organisational Development were currently under review, and that updated risk assessments would be included in a forthcoming report.

	
	

	5.
	Review of Risks
	The Committee will keep the Board updated on any developments regarding associated risks in relation to the above.

	
	
	

	6.
	Sharing of learning
	N/A

	
	
	

	7.
	Actions to be considered by Board
	Consider the alerts (1) identified above and to take assurance from the Committee regarding the assurance items (5).
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