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	Freedom of Information 
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	Purpose of the Report
	The purpose of this report is to:
· Share the results of the 2024 NHS Wales staff survey 
· Share feedback from staff on issues that are impacting on the participation rate
· Inform the Board of the top three organisational wide priority areas for improvement as agreed by the Executive Team

	Key Issues



	The NHS Wales Staff Survey ran from 1st October to 29th November 2024 and was led by Health Education and Improvement Wales (HEIW). 

Both our participation rate (12.9% against a national average of 21.9%) and survey results (lower than national average in 8 of the 10 themes) are disappointing.

Colleagues were asked for their feedback on why the participation rate was low this year and the two main themes were:
· Concerns about the confidentiality of individual survey returns
· A lack of confidence that anything would change as a result of their feedback
Further work is therefore being undertaken to provide assurance on the independent management of the survey which maintains anonymity and the regular promotion of actions that have been taken as a result of the feedback from colleagues.

A summary of the staff survey results can be seen in the table below with pink indicating a score below the national average and green scoring above average.
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From the table above it can be seen that there is work to do to improve staff experience at the Health Board. With this in mind, the national staff survey data has been considered along-side other workforce intelligence to inform the top three organisational wide priorities for improvement. These are themed on:
1. Leadership & Management
2. Speaking Up Safely / Raising concerns
3. Values & Behaviours

By focusing on these areas we expect to see the following in the 2025 staff survey results:
1. Improved staff engagement score 
2. Improved positivity score for “we are all able to speak up”
3. Improved positivity score for “we are inclusive and compassionate”

A copy of the full paginated report for SB UHB is provided in appendix 1. 

The survey saw positive feedback received about:
· The supportive nature of the immediate team and colleagues
· Job satisfaction
· Colleagues wanting to go above and beyond to ensure patient wellbeing, reflecting a deep commitment to their roles and patient care

To facilitate improved staff engagement, the key results have been extracted and summarised in appendix 2 to provide a visual comparison with the 2023 position and 2024 national average, aligned with our vision and people strategy.  Managers will use this slide deck to present the survey results to their teams and to support the development of their local action plans using the standard template designed by the OD team. Local priorities will be determined from local results (available at Service Group/ Corporate Directorate level) and will be mapped to the organisational priorities as detailed above.

Service Group action plans will be shared with the Workforce & OD Committee at its June meeting for assurance.

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☒	☒	☐

	Recommendations

	Members are asked to:
· RECEIVE the results of the NHS Wales Staff Survey 2024 for SBU HB.
· CONSIDER and SUPPORT the top three priorities for improvement as agreed by the Executive Team.



NHS WALES STAFF SURVEY 2024

1. INTRODUCTION
The purpose of this report is to:
· Share the results of the 2024 NHS Wales Staff Survey
· Share feedback from staff on issues that are impacting on the participation rate
· Highlight the top three priority areas for improvement as agreed by the Executive Team.

2. BACKGROUND
The NHS Wales Staff Survey is endorsed by Welsh Government and the National Partnership Forum and led by Health Education Improvement Wales (HEIW) with research confirming a strong correlation between patient and staff experience. The national survey provides valuable insight to help us listen, learn, and take action for improvement, aligned to the commitments set out in our People Strategy.
The survey ran from 1st October to 29th November 2024 (8 weeks). We had a disappointing response rate of 12.9% (2,008 staff members participate) against a national average response rate of 21.9%. This is a reduction of 5.9% on last year’s response rate.  
During an Ask Abi staff engagement session, colleagues were asked for their feedback on why the participation rate was low this year and the two main themes were:
· Concerns about the confidentiality of individual survey returns
· A lack of confidence that anything would change as a result of their feedback
Further work is therefore being undertaken to provide assurance on the independent management of the survey which maintains anonymity and the regular promotion of actions that have been taken as a result of feedback from colleagues.

The national staff survey data has been considered along-side other workforce intelligence to inform our top three organisational wide priorities for improvement, which are:
1. Leadership & Management
2. Speaking Up Safely / Raising concerns
3. Values & Behaviours
By focusing on these areas we expect to see the following in the 2025 staff survey results:
1. Improved staff engagement score 
2. Improved positivity score for “we are all able to speak up”
3. Improved positivity score for “we are inclusive and compassionate”

2.1 Positive feedback
Supportive teams – comments received highlighted the supportive nature of immediate teams and colleagues.  Phrases included “supportive team” and “great colleagues” suggesting a strong sense of comradery from respondents.
Job Satisfaction – comments received expressed enjoyment and fulfilment in their roles.  Comments such as “I enjoy my job” and “I love my job” were a common theme, indicating an overall satisfaction among respondents. 
Patient Care: comments received indicate a strong sense of pride in the quality of care provided to patients.  Respondents frequently mention going “above and beyond” to ensure patient wellbeing, reflecting a deep commitment to their roles and patient care.
HEIW have developed an accessible and user-friendly dashboard for colleagues to use for 2024. This can be seen in appendix 1. This has mitigated against some of the delays experienced previously and has provided Service Groups & Corporate Directorates with direct access to results for their respective areas. The localised data ownership enables services to identify their top three priorities, based on their local results, which will feed into their local people experience plans and collective delivery of organisational wide priorities.
2.2 SBU HB Results 
HEIW’s reporting mechanism has evolved to provide the use of visual graphs presented with ‘positivity scores’ which highlight where percentages have increased or decreased against the national position, overall question sets and individual questions against 2023’s results.  Disappointingly we score below national average in 8 out of the 10 themes.  A copy of the full paginated report for SB UHB is provided in appendix 1. Key results have also been extracted and summarised in appendix 2 to support the cascade of results to all staff.  
2.3 Progress to Date 
The following table outlines progress to date against key actions and next steps, along with responsible leads, timeframes and status of each action.  It should be noted however, that the national survey is part of a continuous improvement journey with the next survey planned for October 2025.
Service Group action plans will be presented to the Workforce & OD Committee in June for assurance.
	Action
	Timeline and Status
	Who

	Executive Team:

	Staff Survey Results shared through Team Brief
	19th March 2025
COMPLETED
	Interim Director of WOD 

	Results, top 3 priority areas and ask of services presented to Management Board
	19th March 2025
COMPLETED
	Interim Director of WOD and Head of Culture, OD & Staff Experience

	Sharing of Health Board Staff Survey Results, Action Plan and engagement through Ask Abi
	11th April 2025 
COMPLETED
	Chief Executive and Interim Director of WOD

	Launch of “We Said, We’re Delivering Together” campaign and top 3 priorities to wider organisation via Team Brief
	16th April 2025
COMPLETED
	Chief Executive and Interim Director of WOD

	Communication, engagement and reporting of progress on top 3 priorities, informed by local service monitoring.  
	Quarterly starting from June 2025
ON TRACK
	CEO, Director of DICE and Director of WOD

	Service Groups / Corporate Directorates:

	Nominate leads to access Survey dashboard along with HR BPs and send details to Head of Culture, OD & Staff Experience
	26th March 2025
COMPLETED
	Service Group/Corporate Directors

	Attend Webinars delivered by Culture, OD & Staff Experience to support running service reports and analysing data from Survey Dashboard
	March and April 2025
COMPLETED
	Nominated Leads and HRBPs

	Reporting and monitoring of top 3 priorities and action plans linked to People Strategy Aims via WOD Delivery Group & WOD Committee
	Quarterly starting from June 2025
ON TRACK
	Service Groups/Corporate Directors

	Workforce & OD:
	
	

	Request Survey dashboard access for Nominated Leads and HRBPs from HEIW
	26th March 2025
COMPLETED
	Culture, OD & Staff Experience

	Webinars rolled out for Nominated Leads and HRBPs on how to use the Survey dashboard
	March and April 2025
COMPLETED
	Culture, OD & Staff Experience

	Draft proposed communication and engagement plan and presentation to cascade results and key messages for Exec Team
	7th April 2025
COMPLETED
	Interim Director of WOD

	Draft Action Plan template supporting consistency of monitoring and reporting to be shared with nominated leads in Service Groups and Corporate Directorates.  See link:  NHS Wales Staff Survey 2024 – Health Board Action Plan
	April 2025
COMPLETED
	Interim Director of WOD




3. GOVERNANCE AND RISK ISSUES

· Accountability and Monitoring: Each Service Group/Corporate Directorate will need to ensure that they have ownership of their data and identify their top 3 priorities for delivery to inform local action plans.  All have nominated leads to do this and those leads have been offered support through webinars delivered by Culture, OD & Staff Experience.
· Dilution of Impact: There is the risk of action plan/scrutiny fatigue and dilution of impact having both an overarching Health Board-wide Action Plan, plus separate Service Group action plans to monitor and report on.
· Data Limitations: SBU HB saw a reduction in engagement with the national survey in 2024.  To mitigate and ensure validity and reliability in conclusions drawn, the national staff survey data has been considered along-side other workforce intelligence. 
· Lack of Engagement/up-take: April’s Ask Abi was used as an opportunity to engage with the audience on the main reasons they felt the up-take with the national survey was lower in 2024.  This data will be used to inform roll-out in 2025 along with national lessons learnt.

4.  FINANCIAL IMPLICATIONS
There are no financial implications.
5. RECOMMENDATION
Members are asked to:
· RECEIVE the results of the NHS Wales Staff Survey 2024 for SBU HB.
· CONSIDER and SUPPORT the top three priorities for improvement as agreed by the Executive Team




	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	The NHS Wales Staff Survey is endorsed by Welsh Government and the National Partnership Forum. It measures staff experience and engagement across NHS Wales, enabling benchmarking and identifying areas for improvement.

A strong correlation exists between patient and staff experience. The national survey provides valuable feedback to help us listen, learn, and take action for improvement.

	Financial Implications

	There are no financial implications.

	Legal Implications (including equality and diversity assessment)

	Ensure compliance with GDPR Regulations. This will be supported / addressed by HEIW.  Demographic and equality data is gathered as part of the survey to support inform progress and delivery against national and local Equality Standards, Frameworks and legislation.

	Staffing Implications

	There is the need for Service Groups and Corporate Directorates to nominate leads they would like to have access to the national survey results dashboard to inform local priorities and development of action plans.  Capacity within services to enable this a risk.
There will be the need to implement changes and improvements based on the feedback received, which may differ across areas, however actions/changes aim to impact staff positively.
Communication and engagement is key for inclusivity and reliability of the data.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Survey analysis enables benchmarking and informs future workforce development planning.
Specific questions address the 7 core areas of staff engagement and experience, including Wellbeing. Results will help refine and prioritise our People Aims and associated workstreams.

	Report History
	Management Board – September 2024
HBPF - September 2024
Workforce & OD Committee - October 2024
Executive Team - 12th March 2025
Management Board – 19th March 2025 

	Appendices
	Appendix 1 – NHS Wales Staff Survey 2024 – SBUHB Paginated Results Report
Appendix 2 – Results highlights SBU Staff Survey 2024 
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Theme Positivity NHS Wales

score average
Morale 54.8% 54.8%
Patient safety 57.7% 58.7%
Staff engagement 60.0% _ 59.6%
We are all able to speak up 65.1% 66.3%
We are compassionate and inclusive 68.8% 70.1%
We are continuously learning and improving 64.7% _ 64.5%
We are stronger together 68.1% 69.4%
We champion flexible working 60.0% 61.8%
We nurture healthy working environments 57.3% 58.0%

We recognise everyone's contribution 61.0% 62.4%
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