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CHARITABLE FUNDS COMMITTEE
Key Issues Report


	The purpose of this report is to provide an overview of the matters identified by the Charitable Funds Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of Committee meeting:
	15 April 2025 


	Members Present:
	Three Members were present at the Charitable Funds Committee: Stephen Spill, Jackie Davies and Nicola Matthews.

	Quoracy:
	YES

	Group/Committee Chair:

	Nicola Matthews, Charitable Funds Committee Chair.

	Executive Lead for the Committee:
	Richard Thomas, Director of Insight, Communications and Engagement

	Report Submitted by:

	Corporate Governance

	Report Signed off by:
	Nicola Matthews, Charitable Funds Committee Chair. 


	Date of Board receiving the report:

	29 May 2025

	
	

	1.
	Agenda
	The Charitable Funds Committee convenes quarterly and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website. 


	
	
	

	2.
	Alert

	N/A


	
	

	3.
	Assurance
	The Committee is providing assurance to Board on the following items (5).


	[bookmark: _Hlk198109304]Minute Reference: 07/25

	Executive Lead: N/A
Associated Risk: N/A

	Charity Strategy: The strategy was officially ratified at the end of March 2023. Considerable progress had been made by that time, including the rebranding of the charity, the redevelopment of its online presence, and the establishment of the Charity Hub at Singleton Hospital. The Charity Team was restructured in alignment with the approved strategy, emphasising a campaign-driven approach and the strategic targeting of activities to support the achievement of clearly defined objectives.


	
	

	Minute Reference: 08/25

	Executive Lead: N/A
Associated Risk: N/A

	Charitable Funds Finance Update: During the first ten months of the financial year, the charity recorded a net increase in funds of £88k, notwithstanding that expenditure exceeded income over the same period. As of 31 December 2024, the investment portfolio reported a realised gain of £67k and an unrealised gain of £34k. Overall fund balances increased by £88k, with the Morriston Service Group fund representing the largest individual balance at £2.2m.


	
	

	Minute Reference:
09/25

	Executive Lead: N/A
Associated Risk: N/A

	Financial Control Procedure: The financial control procedure had been reviewed and is updated on an annual basis to strengthen governance and internal controls, ensuring alignment with strategic developments and the adoption of new fundraising methodologies. 


	
	

	Minute Reference:
13/25

	Executive Lead: N/A
Associated Risk: N/A

	Committee Terms of Reference: The Committee considered and accepted the Terms of Reference following Board approval on 27 March 2025.


	
	

	Minute Reference: 14/25

	Executive Lead: N/A
Associated Risk: N/A

	Committee Self-Assessment: The Committee accepted the findings of the Committee Self-assessment report, discussed and agreed next steps and any action required.


	
	

	4.
	Advise
	The Committee is advising the Board on the following items (1).


	Minute Reference:
06/25

	Executive Lead: N/A
Associated Risk: N/A

	Investment Manager Update: It was proposed that an urgent meeting of the Committee be convened to address the absence of Brewin Dolphin from the previously scheduled session and to receive an updated report on the investment portfolio. This request was supported by several members, who highlighted the importance of reconvening in a timely manner to obtain a clear understanding of the current financial position and to support informed decision-making. A concern was raised regarding the absence of Brewin Dolphin from the meeting, with particular emphasis on the critical importance of their attendance considering ongoing market volatility.


	
	

	5.
	Review of Risks
	The Committee will keep the Board updated on any developments regarding associated risks in relation to the above.

	
	
	

	6.
	Sharing of learning
	The Committee engaged in a structured discussion focused on the application of learning from previous activities to enhance future strategic and operational outcomes. Key points raised during the meeting included the following:
· Event Planning and Evaluation
The Committee underscored the importance of using structured event briefs and post-event outcome papers to evaluate the effectiveness of charity events. The process was recognised as a critical tool in identifying areas of success and opportunities for improvement, thereby supporting the continuous enhancement of future event planning and delivery.
· Specific Asks in Appeals
The Committee discussed the demonstrated effectiveness of incorporating clear and specific asks within fundraising appeals. It was noted that donor engagement and support were significantly higher when the purpose and anticipated impact of contributions were communicated with clarity and specificity.
· Corporate Partnerships
The Committee highlighted the value derived from recent corporate partnerships, particularly with the Principality Building Society and Swansea City Football Club. These collaborations provided practical insights into successful fundraising and partnership strategies. Members noted the importance of aligning initiatives with corporate partners’ values and focusing on defined projects to maximise support and mutual benefit.
· Expenditure Monitoring
The importance of robust financial oversight was reiterated, with the Committee stressing the need for close monitoring of expenditure to ensure effective and transparent use of funds. It was reported that the charity team was working in partnership with the finance department to enhance the tracking and reporting of fund utilisation.

	
	
	

	7.
	Actions to be considered by Board
	The Board is asked to take assurance from the Committee regarding the updates provided. 
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