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Introduction 
The paper provides an update from Dr Denise Chaffer, Chair of the Oversight Panel, on current progress associated with the independent review of maternity and neonatal services. 
1. Key updates 

This recently published Llais Maternity Services Insights Report provided important feedback on some of the experiences that women and families have had when using maternity services in Swansea over the last few years; all of this vital information will form part of the independent review. Alongside our thanks to Llais for developing this report, we would also like to thank all of the women who have contributed their time and their heartfelt experiences to help improve the future of maternity services.
The findings from the Llais report are being reviewed and incorporated into the main independent review report. Niche uses a qualitative data analysis tool called NVivo™ to code feedback and comments, this enables strong establishment of themes, connections between themes and also timescale correlations between themes. Maternity Voices Partnership (MVP)  data and data and feedback gained throughout the review are being treated in the same way to ensure a good mixture of qualitative and quantitative information.
The independent review is due to report in the early part of summer 2025 and any woman or family who is affected by the content of the Llais report, or who hasn’t yet contributed to the review, can do so via the website https://www.nicheconsult.co.uk/swansea-maternity-and-neonatal-review/ or via this email address: www.swanseamaternityreview@nicheconsult.co.uk
The main clinical review team has completed all reviews and are currently compiling their sections for the main report. They have indicated a slight delay on timescales; however, the review team are still committed to reporting in July 2025. 
The review has several workstreams and the status of each is as follows: 
Clinical review 
· The Clinical review team has now completed all reviews under the main Terms of Reference (TOR). 
· The extended clinical aspects of the ToR (ITU cases and Maternal deaths) are well underway, and those cases are due to be concluded in June for inclusion in the main report.

Family engagement 
· A couple of final focus groups have been held recently. Overall attendance has been good, and findings have been very helpful for the review.


· Most of the engagement team review fieldwork has now concluded although the team have been extended to support any feedback arising from the Llais review and also to support any families up until reporting.
· A post-review plan is being developed by the Health Board (HB) – to ensure that the ‘conversation is continued’ and that any women who missed the time period for the review will still feel able to provide views and be heard. 
· The review web-pages will be transferred to the HB in July 2025.
Midwifery triage
· The Triage/ Self Referral Midwife has agreed to extend her contract to support any families wishing to make contact after the publication of the Independent review report (this contract will be hosted by the  Health Board) The Health Board will also continue to offer support to families..

 Governance and staff engagement
· [bookmark: _Hlk193361963]These aspects of the review have now concluded and are being reported.

Review of ‘safe now ‘indicators 
· Two members of the Oversight panel have a planned meeting with the HB to continue the discussion about progress of ‘Safe today’ indicators.  The HB is currently developing a new range of Board information.

1. Review costs and forecast.
Niche has continued to closely monitor review costs, and most costs are now factored and planned. However, recent time extensions will cause slight overruns with contract extensions.
Legal review of the final report will be procured and costed directly by the Health Board.
No significant further costs directly associated with the independent review are anticipated.

1. Recommendation
Board Members are asked to discuss the progress of the review, noting the planned reporting dates for the review.
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