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	Meeting Date
	29 May 2025
	Agenda Item
	6.7

	Name of Meeting 
	Health Board 

	Report Title
	Corporate Governance Report

	Report Author
	Claire Mulcahy, Corporate Governance Manager

	Report Sponsor
	Hazel Lloyd, Director of Corporate Governance 

	Presented by
	Hazel Lloyd, Director of Corporate Governance 

	Freedom of Information 
	Open

	Purpose of the Report
	To report on corporate governance matters arising since the previous meeting.


	Key Issues



	The Board has to receive regular reports on a number of corporate governance matters, in line with Standing Orders. This report includes all relevant reports, as set out below:
· Matters considered In-Committee – March 2025
· Welsh Health Circulars (appendix 1)
· Common Seal Register (appendix 2)
· Business Cycle; (Appendix 3)
· Review of Private Meetings 2024-25 (appendix 4)
· Board Business Protocol (appendix 5)


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☒	☐
	Recommendations

	[bookmark: _Hlk188368907]Members are asked to:
· RECEIVE 
· The Matters considered In-Committee at the March 2025 Board meeting;   
· Welsh Health Circulars; 
· The Common Seal Register; 
· Board Business Cycle; 
· Review of Private Meetings 2024-25; 
· Board Business Protocol 



CORPORATE GOVERNANCE REPORT

1. INTRODUCTION
To report on corporate governance matters arising since the previous meeting.

2. BACKGROUND
The Board has to receive regularly a number of reports on corporate governance matters; this report included all updates required at this time.

3. GOVERNANCE AND RISK ISSUES

(i) Matters Considered In-Committee
In accordance with Standing Orders, SBUHB has to report any decisions made in private session, to the next available public meeting of the Board.

The March 2025 In-Committee Board session included:

· A Key Issues Report from In-Committee Board Committee meetings; an assurance report on key issues discussed at recent Committee meetings.
· Sensitive/Operational Matters: Verbal updates on the following: Mental Health Services and a Counter Fraud Case. 
· A report on Maternity and Neonatal Services 
· Chair’s Action: The Board ratified nine Chair’s Actions.

(ii) Welsh Health Circulars (WHCs)

Welsh Government issues WHCs around specific topics; those set out in Appendix 1 are available on the Welsh Government website, including details on the risks and governance issues.

(iii) Common Seal Register 

In-line with Standing Orders, the Board has to receive report on the affixing of the Common Seal. Appendix 2 sets out the latest position.

(iv) Board Business Cycle

At each meeting, the Board receives copy of its business cycle and Appendix 3 sets this out.

(v) Review of Private Meetings 2024-25 and Protocol
An annual review on the handling of business in private to ensure the Protocol for Reserving Matters to a Private Board meeting is being adhered to has been carried and the result of this review is set out in Appendix 4.  
(vi) Board Business Protocol
An annual review of the Board Business protocol has taken place and this has incorporated a small change in Section 3 regarding the reports received after the deadline for submission will only be accepted if the Chair/Vice-Chair of the full Board, or chair/Vice-Chair of the Committee, are provided with the rational, and agree to accept the report – see appendix 5.

4. FINANCIAL IMPLICATIONS
There are no financial implications arising within this report.  

5. RECOMMENDATIONS

Members are asked to:
· RECEIVE 
· The Matters considered In-Committee at the March 2025 Board meeting;   
· Welsh Health Circulars,
· Board Business Cycle;
· The Common Seal Register;
· Review of Private Meetings 2024-25 and Protocol;
· Board Business Protocol

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High-Quality Care
	☐
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Welsh health circulars provide advice, guidance and information relating to changes in process or services which work to enhance services.

	Financial Implications

	There are no financial implications associated with this report.

	Legal Implications (including equality and diversity assessment)

	Any legal implications relating to Welsh health circulars would be identified in the individual documents.

	Staffing Implications

	There are no staffing implications contained within this report.     

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Welsh health circulars provide advice, guidance and information relating to changes in process or services which work to enhance the way in which NHS Wales organisations function and would therefore potentially have individual long-term impacts.

	Report History
	This report is a standard item on the board’s business cycle.

	Appendices
	Appendix 1 - Welsh Health Circulars Log
Appendix 2 – Common Seal Register 
Appendix 3 – Board Business Cycle
Appendix 4 – Review of Private Meetings 2024-25
Appendix 5 - Board Business Protocol




Appendix 1
WELSH HEALTH CIRCULARS LOG
	WHC Number
and Title
	Date Received by Email
	Recipients Taking Action

	WHC (2025) 001 NHS Wales Sustainability Conference and Awards 2025
	05.03.2025
	Chief Executives, Health Boards/Trusts
Medical Directors, Health Boards/Trusts
Research and Development Directors & Leads, Health Boards/Trusts
Nurse Executive Directors, Health Boards/Trusts
Directors of Therapies and Health Sciences, Health Boards/Trusts
Directors of Planning, Health Boards/Trusts
Directors of Primary Care, Health Boards/Trust
Directors of Public Health, Health Boards/Trusts
Directors of Workforce and Organisational Development, Health Boards/Trusts
Directors of Finance, Health Boards and Trusts

	WHC (2025)007 Amendments to Model Standing orders for LHBs, Trusts and SHAs January 2025
	06.03.2025
	Chairs of Local Health Boards
Chairs of NHS Trusts
Directors of Corporate Governance/Board Secretaries

	WHC (2025)005 - Climate Emergency Spread & Scale Leadership Day & Adaptation
	07.03.2025
	Chief Executives, Health Boards/Trusts
Medical Directors, Health Boards/Trusts
Research and Development Directors & Leads, Health Boards/Trusts
Nurse Executive Directors, Health Boards/Trusts
Directors of Therapies and Health Sciences, Health Boards/Trusts
Directors of Planning, Health Boards/Trusts
Directors of Primary Care, Health Boards/Trust
Directors of Public Health, Health Boards/Trusts
Directors of Workforce and Organisational Development, Health Boards/Trusts
Directors of Finance, Health Boards and Trusts

	WHC (2025)010
Arrangements for the prescribing of antiviral and neutralising monoclonal antibody treatments for COVID-19.
	11.04.2025
	General practitioners
 Community pharmacies
 Chief executives, health boards/trusts.
 Medical directors, health boards/trusts.
 Directors of primary care, health boards/trusts.
Nurse executive directors, health boards/trusts.
Executive directors therapies and health science.
 Directors of public health, health boards/trusts.
Directors of pharmacy/chief pharmacists, health boards/trusts.
General Practitioner Committee, Wales.
Community Pharmacy Wales.

	WHC (2025)011
Information Governance / Information Technology
	11.04.2025
	General practitioners

	WHC (2025)004
NHS Wales National Clinical Audit and Outcome Review Plan
Annual Rolling Programme for 2025/26
	15.04.2025
	Health Boards and NHS Trusts
National Clinical Leads



Appendix 2
COMMON SEAL REGISTER
	Document Number
	Date Signed
	Document Details 

	12.25
	12/03/25
	Lease relating to room 3.3.18 3rd Floor Civic Centre Swansea

	13.25
	12/03/25
	NEC4 Engineering and Construction Short Contract in relation to Ward 1 Medical Gas Trunking Upgrade Singleton Hospital

	14.25
	12/03/25
	NEC4 Professional Services Contract Option A in relation to AHU Replacement at Morriston Hospital

	15.25
	12/03/25
	NEC4 Professional Services Contract Option A Cost Advisor Services in relation to CT-1 Replacement within Radiology at Morriston Hospital

	16.25
	12/03/25
	NEC4 Engineering and Construction Short Contract in relation to Purchase of Chiller for Singleton Hospital

	17.25
	12/03/25
	Call off contract in relation to Boiler Replacement at Neath Port Talbot Hospital

	18.25
	12/03/25
	NEC4 Engineering and Construction Short Contract in relation to JAG Accreditation Works Endoscopy Dept Singleton Hospital

	19.25
	12/03/25
	NEC4 Professional Services Contract Option A Architect and Principal Designer Services in relation to Croeserw Community Enterprise Centre Work Stage 2&3

	20.25
	12/03/25
	NEC4 Professional Services Contract Option A Cost Advisor Services in relation to Renal/Cardigan Ward at Morriston Hospital

	21.25
	12/03/25
	NEC4 Engineering and Construction Short Contract in relation to Fibre Upgrade at Singleton Hospital

	22.25
	12/03/25
	NEC4 Professional Service Short Contract in relation to OR1 Theatres at Neath Port Talbot Hospital

	23.25
	12/03/25
	NEC4 Engineering and Construction Contract Option A in relation to Various Additional Works to Roofing and Flooring at Morriston Hospital

	24.25
	12/03/25
	NEC4 Engineering and Construction Short Contract in relation to Main Theatres AHU Upgrades Singleton Hospital

	25.25
	09/04/25
	NEC4 Professional Services Contract Option A in relation to Morriston Hospital Fire Alarm Commissioning and Witnessing

	26.25
	09/04/25
	NEC4 Professional Services Option A in relation to CT-1 Replacement within Radiology at Morriston Hospital

	27.25
	09/04/25
	NEC4 Professional Services Option A in relation to Croeserw Community Enterprise Centre Work Stage 2&3

	28.25
	09/04/25
	NEC4 Engineering and Construction Short Contract in relation to Morriston Hospital ACB Replacement

	29.25
	09/04/25
	NEC4 Engineering and Construction Short Contract in relation to Fibre Upgrade at Morriston Hospital

	30.25
	09/04/25
	 NEC4 Professional Services Contract Option A in relation to CT-1 Replacement within Radiology at Morriston Hospital

	31.25
	09/04/25
	NEC4 Engineering and Construction Short Contract in relation to Morriston Hospital Water Infrastructure Upgrade

	32.25
	09/04/25
	NEC4 Engineering and Construction Short Contract in relation to proposed ED Shower Room at Morriston Hospital

	33.25
	09/04/25
	NEC4 Engineering and Construction Short Contract in relation to Proposed Dental Surgery Caswell Clinic

	34.25
	09/04/25
	NEC4 Engineering and Construction Short Contract in relation to Refurbishment of Cedar Ward after Fire Damage at Glanrhyd Hospital

	35.25
	09/04/25
	NEC4 Engineering and Construction Short Contract in relation to Supply and Installation of HSDU Calorifier Upgrade Works Singleton
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