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 Health Board Action Log

	Open Actions

	Action No. 
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1. 
	28/25
	27.03.2025
	A report to a future Board meeting on the digitisation of eye care services. 
	Deputy Chief Operating Officer/Director of Digital  
	July 2025
	Instruction received from Welsh Government. A verbal update to be provided to May Board as part of the Dental Report with a more detailed update be provided in July 2025.



	2. 
	35/35
	27.03.2025
	Pathology Report

Given the significant implications of not securing a sustainable solution, HL to ensure the risks are included on the Risk Register. 
	Director of Corporate Governance
	May 2025
	Meeting held with the Risk & Assurance team with Pathology colleagues considering the risk in respect of ongoing provision of a Laboratory Information Management System LIMS) in pathology. Further meeting is arranged to consider wider pathology risks and their reflection in the board-level risk register reporting for the July Board. 

	3. 
	19/25
	30.01.2025
	Board Advisory Groups

A refresh of the work of the partnership forum be undertaken. 
	Director of Corporate Governance 
	May 2025
	Engagement with members has started seeking their views on the reset and an update will be provided to the May Board.

	4. 
	180/24
	25.09.2024
	The options available to improve how the Board is viewed by the public to be reviewed. 
	Director of Digital and Director of Corporate Governance 
	May 2025
	Work ongoing to investigate features within Teams and the use of OWL technology to resolve issues and improve the video footage.

	5. 
	179/24
	25.09.2024
	DNA Rates - A report on all aspects of patient access be provided to Board in early 2025. This work to be overseen by the Population Health and Partnership Committee. 
	Interim Director of Public Health/ Chair of Population Health and Partnerships Committee 
	September 2025
	Work to be undertaken in the following areas via PH Committee in September 2025 and reported to Board. 

· Digital/intelligence capacity and capability; 

· Building capacity and capability in undertaking equity impact assessments as part of business-as-usual working. 

	Closed Actions

	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1. 
	04/25
	30.01.2024
	Staff Story; Urgent and Emergency Care 

Action those matters identified as requiring immediate attention and raise with Welsh Government the urgency of a short-term solution to the ED accommodation constraints, whilst progressing the longer-term redesign work.
	Chief Executive 
	March

2025
	Closed

Update to be provided to the March Board in the CEO Report. 

	2. 
	06/25
	30.01.2025
	Population Health and Partnership Committee 

A report be received at Board in March which sets out the proposals to enhance the work of the Board on planning and partnerships and the role of Audit Committee in overseeing the Partnership governance arrangements. 
	Chair, Vice Chair and Director of Corporate Governance 


	March 2025
	Closed 

On the agenda for March 2025

	3. 
	06/25
	30.01.2025
	A briefing note be provided to Board on Right Care, Right Person 
	Chief Executive and Director of Corporate Governance 
	March 2025
	Closed 

A report on Right Care and Right Person to be received at Quality and Safety Committee March 2025. The report to be circulated to Board members. 

	4. 
	58/25
	01.05.2025
	Mental Health and Learning Disabilities

LR to convey the Board’s thanks to all staff involved in outstanding care delivery and interactions with residents highlighted during inspection by Healthcare Inspectorate Wales (HIW)
	Executive Director of Nursing and Patient Experience 
	May 2025 
	Closed 

	5. 
	34/35
	27.03.2025
	Digital Strategy

An invitation to Simon Jones and Helen Thomas, DHCW Chair and Chief Executive, to a future Board development session. 
	Director of Corporate Governance 
	Sept 2025 
	Closed – added to the work-programme for Sept 2025.



	6. 
	35/25
	27.03.2025
	Pathology Report 
DG to explore a creative financial solution, involving discussions with the private sector and to work with the programme team to explore options further.
	Director of Finance and Performance 
	April 2025
	Closed 

A preferred partner has been identified to undertake a pathology options review for the region. The final scope prepared by the partner will now pass-through project governance.


	7. 
	35/25
	27.03.2025
	Pathology Report 

AH to accelerate the timeline to produce options by September and to speak with her counterpart in HDUHB.
	Chief Executive 
	April 2025
	Closed

This is included in the Regional Joint Committee work programme and additional specialist capacity has been sourced to support the development of the options

	8. 
	28/25
	27.03.2025
	Chief Executive’s Report

HL to circulate the documentation on sustainability to members. 
	Director of Corporate Governance
	April 2025
	Closed

Sent on 12th May 2025

	9. 
	57/25
	01.05.2025
	Annual Plan 
Board members to see final draft of the Accountable Officer Letter prior to submission
	Chief Executive/Director of Finance 
	May 2025 
	Closed – letter shared with Board members. 

	10. 
	10/25
	30.01.2025
	Performance Report 

A briefing note be provided to HW on the arrangements in place to communication with people on waiting lists.
	Chief Operating Officer and Director of DICE
	March 2025
	Closed 

A briefing arranged for within the Directorate of DICE and the Digital Team and this will cover digital developments, including how we communicate with patients when they are on waiting lists. 

	11. 
	33/25
	27.03.2025
	IMTP 2025-28 

PFC to review the architecture and infrastructure in place for 2025/26, to ensure that the Board had full sight to the front line, in respect of performance and escalation arrangements.
	Director of Finance and Performance
	April 2025
	Closed

Meeting took place on the 16th May 2025. 

	12. 
	29/25
	27.03.2025
	Risk Register 

A review to take place to capture the operational risks and strategic capital risks separately. 
	Director of Finance and Performance/Director of Corporate Governance  
	April 2025
	Closed 

This is being actioned as part of the risk management re set and will be reported in the Strategic Risk Register to Board in July.

	13. 
	39/25
	27.03.2025
	QSC Key Issues Report
A report on all aspects of dental services to come to the May Board meeting, to ensure that the Board was sighted on all the current issues and future plans.
	Chief Operating Officer 
	May 2025
	Closed 

On the agenda for May 2025. 

	14. 
	42/25
	27.03.2025
	Audit Committee 

AH to ensure more timely responses to audit recommendations and to action with the Executive Team.
	Chief Executive 
	April 2025
	Closed 

The Executive Team is committed to improving the timely completion of recommendations and actions.

	15. 
	10/25
	30.01.2025
	More detail to be provided to with future reports on the underlying reasons for cancelled theatre lists. 
	Deputy Chief Operating Officer 
	April 2025


	Closed 

A deep dive into the reasons has been included this months Integrated Performance report

	16. 
	39/25
	27.03.2025
	MD to write to CTMUHB and to HDUHB to seek a resolution in regards to the specialist dental service.
	Director of Planning and Partnerships 
	April 2025
	Closed 
CTMUHB resuming service delivery in August 2025.



	17. 
	43/25
	27.03.2025
	MHL Key Issues Report

MD, as the executive lead, to follow through on the matter with police colleagues regarding their responsibilities under the MHA. MD to provide a briefing for the Board.
	Director of Planning and Partnerships
	May 2025
	Closed

EPRR group ensuing oversight and co-ordination of HB actions in response to Right Care Right Place policy roll out to assure that police colleagues are meeting their obligations under the MHA.

	18. 
	14/25
	30.01.2025
	Audit Committee Key Issues Report 

Work to be undertaken to recover the position on overdue audit recommendations. 
	Executives/Director of Corporate Governance 
	March 2025
	March Audit Committee received a position update showing a 12% reduction in Internal Audit Actions.  Audit Wales overdue actions had increased.  Committee will invite lead Executives to the Committee to discuss overdue actions.



[image: image2]

[image: image1.jpg]$5>

¥

/
0

g_
&20

=
>
-
m
A

Bwrdd lechyd Prifysgol
Bae Abertawe

Swansea Bay University
Health Board



[image: image2]