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	Summary of matters considered by the Health Board Partnership Forum at its meeting on 20th March 2025

	
CHIEF EXECUTIVE’S UPDATE
The Chief Executive spoke about her reflections on her first 90 days in post and set out the vision to become a high quality and high performing organisation. It was acknowledged that there was a need to have the right structure and high-quality leadership and management, both clinical and non-clinical, to achieve this aim.

It was recognised that there are excellent staff within the organisation, and it is important to support them to work at their full potential. Also, it is recognised that there is a significant amount of work already undertaken in terms of what a good, high-quality organisation looks like and it is now necessary to be clear in defining what excellent care and high quality looks like and develop the road map to get there. 

It was acknowledged that it was important to have complete transparency in recognising the things that are going well but also about those areas that need improvement, and the importance of the partnership agenda was recognised.  

ANNUAL PLAN
An update was received on the annual plan. The People Strategy set out the workforce priorities identified by staff in terms of what was important to them.  As part of this the Brilliant Basics modules for managers has been developed and implemented to ensure 24/7 access to training, learning and development which is something that was identified in partnership as being important. Further work is required, in partnership, in a number of areas e.g., managing attendance at work to ensure staff are supported to be well in work, and more effective retention of staff. The Partnership compact sets out the principles by which this will be achieved in social partnership.

WE ALL BELONG - OUR STRATEGIC EQUALITY PLAN
A presentation was received on the development of and engagement on We All Belong- our strategic equality plan. The Health Board has a 10-year Vision to become a High-Quality Organisation, and to put patients and staff at the centre.  This is the first Strategic Equality Plan where the priorities, are based directly on feedback from individuals and organisations about issues people face in relation to the NHS in Swansea Bay under the Equality Act 2010.

The plan is based around the following areas:
· Strategic / organisational priorities – embedding equality considerations in all activity
· General priorities – addressing those things which will provide benefits across multiple protected characteristic groups
· Protected characteristic specific priorities 

The action plan focuses on one year at a time and targets where the most significant impact can be made for patients and staff.  One of the key actions for 2025-26 is the development of an updated integrated impact assessment process and it is planned to engage on this alongside the engagement on We All Belong, so that it can be applied as soon as possible. It was reported that there was still an opportunity for staff to comment on the documents before they are finalised. 

HCSW BAND 2/3 UPDATE
An update was received on the current position in relation to the HCSW Band 2/ Band 3s. With effect from 24th March 2025 the job descriptions and a validation tool will be released to allow managers to begin the validation of skills to determine whether staff have the appropriate experience and skills to be rebanded to Band 3. There is no compulsion on those who do not wish to be rebanded and they can remain as a Band 2 if they prefer.   

This work needs to be completed by the end of December 2025, to meet the effective date of 1st of January 2026. However, if the transitions take effect after that, they will be backdated. 

It was pointed out that in terms of the offer, at present only UNISON have accepted. It has not been accepted by the other unions which is of real significance to those members. Staff side representatives of these other unions were asked to ensure they engage nationally through the appropriate mechanisms in relation to this. 

INDEPENDENT MEMBER-TRADE UNION 
It was reported that the application process is now open to appoint to the position of trade union independent member, to sit on the Board. The current incumbent’s term comes to an end in July. The Health Board will be conducting the appointment process, and will make a recommendation to the Cabinet secretary who will be the final decision maker.

Staff side representatives were encouraged to share this information with colleagues as this is an important role. 

FINANCE UPDATE
A finance update was received. 

WORKFORCE METRICS
A workforce metrics report was provided which included details of a range of metrics including sickness absence, recruitment, and turnover.  



	
Key risks and issues/matters of concern of which the board needs to be made aware:

	None

	Delegated action by the committee:

	None

	Main sources of information received:

	Oral Updates were received from:
Abi Harris- Chief Executive
Sharon Vickery-Acting Deputy Director of Workforce
Hazel Lloyd- Director of Corporate Governance
Presentations/ papers were received from:
Darren Griffiths- Director of Finance
Karen Stapleton- Deputy Director of Strategy
Jo Abbott-Davies- Assistant Director of Insight, Communications and Engagement. 
Emma Owen- Acting Assistant Director of Workforce


	Highlights from sub-groups reporting into this committee:

	None received

	Matters referred to other committees 

	None identified

	Date of next meeting
	15 May 2025
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