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	Health Professional Forum

	Freedom of Information Status
	Open
	Reporting Committee	
	Health Board

	Author
	Fiona Smith, Support Manager and secretariat for Health Professionals Forum

	Sponsor
	Andrew Griffiths and Judith Vincent, Joint Co-Chairs Health professionals Forum

	Lead Executive Director (s)
	Christine Morrell, Executive Director Allied Health Professions and Health Science


	Date of meetings
	10th April 2025


	Summary of matters considered by the HPF at its meeting on 10th April 2025

	Members were asked to Receive and Consider:
Annual Plan/ IMTP 2025-28
Members: 
· Endorsed annual plan
· Recommended planned ongoing engagement with health professional’s forum. The forum provides a platform to discuss ways we can manage resources effectively without compromising on the quality of care. Forum can advise on balancing clinical needs with our financial position.
· Recommended that all staff are included in the IMTP (Integrated Medium-Term Plan) video requested by the Welsh Government (WG), so everyone can visualise and understand their role and contribution
Role of Health Professionals Forum
Members discussed role of Health Professionals Forum as a clinical advisory group to the board. 
Members heard that the chair would expect the Health Professionals Forum to play a pivotal role in shaping our clinical services plan, our clinical strategy and IMTP, ensuring that the clinical needs of our population are met safely and effectively while managing our financial position. Recommendations to broaden the clinical membership to ensure an appropriate multi-disciplinary representation amongst healthcare professional groupings across the system has been agreed by the chair of the health board.
Members:
· Agreed to engage with all to clinical and professionals' groups and invite them to an engagement workshop
· [bookmark: _GoBack]Agreed to review the forums current terms of reference and provide recommendations to board following engagement workshop



	
Key risks and issues/matters of concern of which the board needs to be made aware:

	None to highlight


	Delegated action by the committee:

	None at this time

	Main sources of information received:

	Head of IMTP Development and Implementation

	Highlights from sub-groups reporting into this committee:

	None at the time

	Matters referred to other committees 

	None at this time

	Date of next meeting
	09 June 2025
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