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	PERFORMANCE AND FINANCE COMMITTEE
Key Issues Report


	The purpose of this report is to provide an overview of the matters identified by Performance and Finance Committee to be brought to the attention of the Board following discussions at the last meeting.


	Name of report: 

	Performance and Finance Committee Report

	Date of meeting:
	24th September 2024 
There were 4 members at the meeting.
Quoracy was met. 

	Group/Committee Chair

	Patricia Price, Performance and Finance Committee Chair 

	Report Submitted by:

	Corporate Governance 

	Report Signed off by:
	Patricia Price, Performance and Finance Committee Chair.


	1.
	Agenda
	The Performance and Finance Committee convenes monthly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.

	2.
	Alert
	The Performance and Finance Committee wish to alert members of the Health Board that:
· The month 5 financial performance is of significant concern to the Committee. The Committee’s has a low of level of confidence that the required level of savings, c.£59m will be delivered to achieve the minimum required deficit position of £50.1m. Mitigation includes star chamber meetings with Service Groups and the planned establishment of the Recovery and Sustainability Board.
· Deteriorating position in August 2025 across unscheduled care performance measures this is in some part due to high levels of staff annual leave and a challenging infection protection and control position across all hospital sites. 
Members raised concerns about the high levels of clinically optimised patients in acute wards across Morriston and asked if this is the best place to care for these patients given the impact on system flow.
· Poor performance in August across all Healthcare Acquired Infections – to be reviewed by Quality and Safety.


	3.
	Assurance
	The Performance and Finance Committee wished to assure members of the Board:
· An update on Targeted Intervention was received
· The Planned Care Report was received. 
· The follow-up review of outpatient services’ report and the management response had been received. 
· The Waiting List Management limited assurance internal audit report was received. 
· A report on the Speech and Language Therapy Service was received. This report demonstrated the range of actions being undertaken by the service to address the concerning backlog of young people waiting for therapy.


	4.
	Advise
	The Performance and Finance Committee wish to advise members of the Health Board that:

· The Committee received an update from the Director of HR on work being undertaken to support staff attendance and reduce levels of sickness. Members took assurance from the range of actions underway including the recent appointment of a HR Business Partner with a focus on sickness absence. Members highlighted the need for managers to be upskilled and supported in undertaking the HR processes related to sickness. There should be a clear expectation that these processes are robustly followed including the need to conduct ‘difficult conversations’ with staff where necessary.
· An update report on stroke performance was received that included the actions being undertaken to improve performance in relation to ‘self-presenters’ at A&E getting a timely CT scan. The 4-hour admission to stroke beds / unit remains very challenging due to the system flow issues in Morriston and the inability to maintain ring-fenced stroke beds.


	5.
	Review of Risks
	· Risk on revenue financial deficit remains at 25 – key mitigation is the establishment of the Recovery and Sustainability Board.
· Capital risk remains at 20 with mitigations being developed to ensure a balanced position. To be reviewed in future meetings.


	6.
	Sharing of learning
	· Comparative data on the performance of other Health Boards in Wales would be a welcome addition to the targeted intervention report
· Output from the UEC Summit due to take place in October


	7.
	Actions to be consider by the (add in the group/Committee/Board this meeting is reporting to in the governance structure)
	· To ensure the Recovery and Sustainability Board is established at pace with the correct membership / leadership to direct the cross-organisational change needed to deliver a sustainable financial position. Also to ensure the Board has the level of resources to support effective delivery.
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