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	QUALITY & SAFETY COMMITTEE
Key Issues Report


	The purpose of this report, is to provide an overview of the matters identified by the Quality & to be brought to the attention of the Board following discussions at the last meeting.


	Name of report: 

	Quality & Safety Committee Report

	Date of meeting:
	24th September 2024
There were 3 members at the meeting.
Quoracy was met.

	Group/Committee Chair

	Steve Spill, Q&S Committee Chair

	Report Submitted by

	Corporate Governance

	1.
	Agenda
	The Q&S Committee convenes on a monthly basis, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.


	2.
	Alert
	The Q&S Committee wished to alert the Board on:
· The increase in violence and aggression incidents; 
· how unscheduled care had deteriorated during August 2024 in the Q&S performance report.
· The compliance with NRfit Safety Alert


	3.
	Assurance
	The Q&S Committee wished to assure members of the Board:
· of the mental health and learning disabilities highlight report and the work undertaken on the improvement plan for the community learning disability team.  
· of the ongoing national work for preparedness of Mpox
· The work undertaken in maternity and the gold structure which had been established as a result of enhanced monitoring.


	4.
	Advise
	The Q&S Committee wished to advise members of the Board:
·  Of the time-out session planned to look at the work programme, terms of reference and structure of the Q&S committee 
· The first Annual Quality report had been produced and received.


	5.
	Review of Risks
	The Q&S Committee will keep the Board updated on any developments regarding risks in relation to the above.


	6.
	Sharing of learning
	· The patient story and work of the trauma stabilisation group and how the group sessions offered had changed the patient's life when diagnosed with PTSD.


	7.
	Actions to be considered by the Q&S Committee to Board
	Take assurance from the Q&S Committee on the items above.
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