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	WORKFORCE & OD COMMITTEE
Key Issues Report


	The purpose of this report, is to provide an overview of the matters identified by the Workforce & OD Committee to be brought to the attention of the Board following discussions at the last meeting.


	Name of report: 

	Workforce & OD Committee Report

	Date of meeting:
	24th October 2024
There were 3 members at the meeting.
Quoracy was met.

	Group/Committee Chair

	Reena Owen, W&OD Committee Chair

	Report Submitted by

	Corporate Governance

	1.
	Agenda
	The W&OD Committee convenes on a bi-monthly basis, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.


	2.
	Alert
	The W&OD Committee wished to alert the Board on:
· The slow update of staff completing the staff survey 2024. 


	3.
	Assurance
	The W&OD Committee wished to assure members of the Board:
· The deep dive and spotlight on reducing sickness absence within Maternity & neonatal services was being monitored 
· The wider work being undertaken on culture – management and leadership development was received.
· The Terms of Reference were received and accepted.  


	4.
	Advise
	The W&OD Committee wished to advise members of the Board:
·  The work being undertaken around Safe Care and a briefing for all IMs outside of WOD committee relating to nurse staffing.  
· The monitoring of the workforce metrics and key performance indicators along with progress on Healthy People Forum.
· The progress report on Recruitment and Retention, and its links with the Peoples Strategy and direct/indirect impact on variable pay.

	5.
	Review of Risks
	The W&OD Committee will keep the Board updated on any developments regarding risks in relation to the above.


	6.
	Sharing of learning
	· The sharing of all how clinically qualified groups maintain their professional competence within the specified fields.


	7.
	Actions to be considered by the W&OD Committee to Board
	Take assurance from the W&OD Committee on the items above.
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