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	DIGITAL, DATA, RESEARCH AND INNOVATION COMMITTEE 
Key Issues Report


	The purpose of this report, is to provide an overview of the matters identified by Digital, Data, Research and Innovation Committee to be brought to the attention of the Board following discussions at the last meeting.

	Name of report: 

	Digital, Data, Research and Innovation Committee 

	Date of meeting:
	7th November 2024
There were 3 members at the meeting.
Quoracy was met.

	Committee Chair

	Jean Church, Independent Member 

	Report Submitted by

	Claire Mulcahy, Senior Corporate Governance Manager 

	Report Signed off by:
	Jean Church, Independent Member

	1.
	Agenda
	The Digital, Data, Research and Innovation Committee convenes on a bi-monthly basis, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          


	2.
	Alert
	The Committee wished to alert the Board to the following;
· Clinical Coding Audit Report; the timescales within implementation plan would not be achieved due to financial challenges including vacancies within the team. There was also a financial risk associated with this.  
· The risk related to non-compliance with UK-GDPR was being reviewed to reflect challenges in the processing of Subject Access Requests (SARS) in a timely manner with the aim of increasing from 16 to 20 on the register. 


	3.
	Assurance
	The Committee wished to assure members of the Board that; 
· The Financial Management Report was received and it can be assured that the Digital Services capital and revenue positions were managed well. A breakeven position was forecasted within the capital allocation. Revenue was underspent and the required year-end control total would be met.
· There are robust processes in place throughout the Digital Transformation Plan and risks relating to the delivery of the projects were being managed well. 
· The Information Governance Report was received and the committee wished to assure the Board that the risk related to non-compliance with UK-GDPR was being reviewed to reflect challenges in the processing of Subject Access Requests in a timely manner. 


	4.
	Advise
	The Committee wished to advise members of the Board that; 
· A report on Operational Performance was received. There was a gap in funding towards the complex and resource intensive systems disaggregation for the Bridgend boundary Change which is being escalated via DHCW to WG.
· The committee endorsed the application form for the use of Artificial Intelligence as part of Clinical Practice. 
· A report on the Digital Strategy development was received. The intention is to present the strategy and a costed 3 year digital road map for approval at January Board. 


	5.
	Review of Risks
	The committee reviewed the 4 risks assigned to it and would like to advise the Board that; 
· The risk related to non-compliance with UK-GDPR was being reviewed to reflect challenges in the processing of Subject Access Requests (SARS) in a timely manner.
· The risk relating to Clinical Coding was currently under review and was deemed appropriate to be included within the corporate risk register. 

	6.
	Sharing of learning
	To develop deeper financial insight to all activities with the Department

	7.
	Actions to be considered by the Board. 
	To consider the annual incremental increase in allocated spend required to ensure the Health Board optimises digital potential for current and future demand; information will be brought to Board in January 2025.
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