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	AUDIT COMMITTEE
Key Issues Report


	The purpose of this report, is to provide an overview of the matters identified by Audit Committee to be brought to the attention of the Board following discussions at the last meeting.


	Name of report: 

	Audit Committee Report

	Date of meeting:
	19th September 2024
[bookmark: _GoBack]There were 4 members at the meeting.
Quoracy was met.

	Group/Committee Chair

	Nuria Zolle, Audit Committee Chair

	Report Submitted by

	Corporate Governance

	1.
	Agenda
	The Audit Committee convenes on a bi-monthly basis, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.


	2.
	Alert
	The Audit Committee wished to alert the Board to the following:
· Audit Tracker and Status of Recommendations. There are several overdue actions that require attention. An updated report will be presented to the Audit Committee in November, which will include the overdue actions expressed as a percentage
· Finance. In the fifth month of the financial year, there was an in-month overspend amounting to £6.9 million, resulting in a year-to-date overspend of £39.8 million. A report detailing the governance arrangements regarding how the Health Board is implementing effective oversight and control throughout the organisation is to be submitted to the Audit Committee.

	3.
	Assurance
	The Audit Committee wished to assure members of the Board:
· The Declarations of Interest Register and Hospitality Register were received.
· The Terms of Reference, Work Programme and Standing Orders were received.  
· The internal audit progress report had been received, four reasonable and one limited assurance report:
Mortality Reviews, Primary Care Cluster Plans, Risk Management and Assurance, Mental Health & LD Service Group Governance and Clinical Coding.


	4.
	Advise
	The Audit Committee wished to advise members of the Board:
·  The Counter Fraud Team had been actively engaged in reclaiming digital devices that had been allocated but were not currently in use. This initiative was implemented in collaboration with the Digital Assets Manager to ensure effective outcomes. 
· The ongoing efforts to enhance the management of Continuing Healthcare (CHC) are being facilitated through a comprehensive transformation programme, along with the establishment of a dedicated CHC Programme Board.

	5.
	Review of Risks
	The Audit Committee will keep the Board updated on any developments regarding risks in relation to the above.


	6.
	Sharing of learning
	· The need to identify realistic timescales to adequately scrutinise and review the annual accounts and annual opinion in 2025, with an additional audit committee meeting to be scheduled.
· Comparisons and lessons learnt from other HBs across Wales around CHC

	7.
	Actions to be considered by the Audit Committee to Board
	Take assurance from the Audit Committee on the items above.
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