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 Health Board Action Log

	Open Actions

	Action No. 
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1. 
	180/24
	25.09.2024
	The options available to improve how the Board is viewed by the public to be reviewed. 
	Director of Digital and Director of Corporate Governance 
	January 2025 
	Working ongoing to investigate features within Teams, Zoom and the use of OWL technology to resolve issues and improve the video footage.

	2. 
	179/24
	25.09.2024
	DNA Rates - A report on all aspects of patient access be provided to Board in early 2025. This work to be overseen by the Population Health and Partnership Committee. 
	Interim Director of Public Health/ Chair of Population Health and Partnerships Committee 
	March 2025 
	Work to be undertaken via PHP Committee and reported to Board in March 2025

	3. 
	152/24
	25.09.2024
	A briefing on the guidance around hospital catering services be provided to the Board. 
	Interim Director of Public Health 
	November 2024
	A briefing note will be circulated to members by the end of November 2024. 

	4. 
	148/24
	10.09.2024
	The impact of the re-opening of the Neath Port Talbot Birth Centre to be monitored closely. 
	Chief Executive/Executives 
	Ongoing 
	Action Ongoing 

	5. 
	162/24
	25.09.2024
	Audit Committee to oversee the constitution of Recovery and Sustainability Board 
	Director of Finance and Performance 
	January 2025
	A verbal update on the governance arrangements was provided at Audit Committee in November. A report will be shared in advance of the next Audit Committee.  

	6. 
	Item 3.3
	25.07.2024
	The ‘working up’ of schemes to ensure readiness to submit bids whenever funding becomes available built on the importance of having a ‘pipeline’ of business cases available to be referenced in the Digital Strategy board paper. 
	Director of Digital/Director of Finance and Performance
	January 2025
	To be referenced in the digital strategy report to January 2025

	Closed Actions

	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1. 
	168/24
	25.09.2024
	The relevant recommendations from the Audit report on operational governance to be included in the work of the Gold Command Group on Maternity and Neonatal services.
	Interim Executive Medical Director 

(RK) 
	October 2024
	Closed 

This is being reviewed by the service groups. On the agenda for next Gold Command Group and an update will provided via upcoming reports to Board. 

	2. 
	180/24
	25.09.2024
	Background data and materials to be provided to Board members in advance of meetings in order to streamline board papers. 
	Director of Corporate Governance 
	Ongoing
	Closed 

To be included within resources section of Admin Control 

	3. 
	172/24
	25.09.2024
	The WOD Committee to review the provisions in place to enable staff to highlight issues around the implementation of the Nurse Staffing Act. 
	Chair of Workforce and OD Committee/Interim Director of Nursing
	October 2024
	Closed 

Added to the Committee Work Programme

	4. 
	162/24
	25.09.2024
	Performance and Finance Committee to scrutinise the delivery of the work-programme of the Recovery and Sustainability Board 
	Chair of Performance and Finance Committee 
	October 2024
	Closed 

Added to the Committee Work Programme

	5. 
	157/24
	25.09.2024
	National studies demonstrating the impact of the AI approach be circulated to Board members.
	Chair 
	November 2024
	Closed 

Report from the NHS Confederation has been circulated to members. 

	6. 
	159/24
	25.09.2024
	The longer-term planning of the investment into the PET Scanner be raised with the JCC 
	Director of Finance and Performance 
	November 2024
	Closed 

Historically JCC includes PET Scan volume and new indications in the ‘Unavoidable Growth’ section of the ICP which is released without any formal business case.

JCC has confirmed in the letter of support that the Business case growth assumptions broadly align with theirs.



	7. 
	Item 3.6
	25.07.2024
	Sickness and absence rates to be progressed at the October Workforce and OD Committee. 
	Interim Director of Workforce and OD/Committee Chair
	November 2024
	Closed

Discussed at WOD Committee and will be reported via the Key Issues Report. 

	8. 
	148/24
	10.09.2024
	Freestanding Maternity Unit; The corporate communications to be overseen by the DICE team. 
	Director of Insight, Communications and Engagement 
	November 2024 
	Closed 
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