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	Charitable Funds Committee 
Key Issues Report

	The purpose of this report, is to provide an overview of the matters identified by Charitable Funds Committee to be brought to the attention of the Board following discussions at the last meeting.

	Title of report: 

	Charitable Funds Committee Report

	Date of meeting:
	15th October 2024
There were 3 members at the meeting.
Quoracy was met. 

	Group/Committee Chair

	Nuria Zolle, Charitable Funds Committee Chair

	Report Submitted by

	Corporate Governance 

	Report Signed off by:
	Nuria Zolle, Charitable Fund Committee 

	1.
	Agenda
	The Charitable Funds Committee convenes on a tri-monthly basis, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website

	2.
	Alert
	· There are no issues to alert the board on.


	3.
	Assurance
	· As of the 30th of September 2024, the portfolio was valued at £4.9m and produced a gross annual income of £142,097, the figures were sourced by the Brewin Dolphin Investment Manager Update provided at the 15th of October 2024 Committee meeting. The committee was assured the investment portfolio would be sustainable over the next 5 years. 

	4.
	Advise
	· There was a net increase in funds of £42k for the first five months of this financial year compared to a net reduction of £106k in the same period last year. The locally held cash balance at the end of August 2024 was £0.341m. 
· The Committee would like to advise the board that the charity team’s strategic activity was reaping rewards in terms of increased fundraising activity and stakeholder engagement, the total income raised in the 1st five months of the financial year was £438k compared to the Year One element of the Charity strategy target of £550k, which should comfortably be achieved. Staffing costs to ensure the fundraising strategy continues to be sustainable moving forwards will be considered with board members at the next Trustee meeting alongside the Charity’s Financial Plan.  

	5.
	Review of Risks
	No risks were required to be escalated to Board.


	6.
	Sharing of learning
	No sharing of learning was identified for reporting to the Board.

	7.
	Actions to be consider by the Board.
	The Board is asked to take assurance from the report and comment on future reporting requirements.
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