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	Hazel Lloyd, Director of Corporate Governance 

	Freedom of Information 
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	Purpose of the Report
	To provide the Board with an update report on the arrangements for developing the Swansea Bay University Health Board (SBUHB) and Hywel Dda University Health Board (HDdUHB) Joint Committee.


	Key Issues



	In March 2024, the Welsh Government advised SBUHB and HDdUHB of its  intention to direct both health boards HDdUHB to establish a Joint Committee in accordance with Section 12(3) of the National Health Services (Wales) Act 2006.  

This was designed to strengthen arrangements for planning and delivering healthcare services on a regional basis, where it was appropriate to do so, to ensure continued safety, quality and ongoing viability of services.


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☒	☒
	Recommendations

	Members are asked to:

· CONSIDER the update from the recent SBUHB and HDdUHB Board to Board Development meeting held on 17 October 2024.

· APPROVE the purpose and design principles as an agreed way of undertaking our joint working.



Swansea Bay University Health Board and Hywel Dda University Health Board Joint Committee Update Report


1. INTRODUCTION
To provide the Board with an update report on the arrangements for developing the Swansea Bay University Health Board (SBUHB) and Hywel Dda University Health Board (HDdUHB) Joint Committee.

2. BACKGROUND
In March 2024, the Welsh Government advised SBUHB and HDdUHB of its intention to direct both health boards to establish a Joint Committee in accordance with Section 12(3) of the National Health Services (Wales) Act 2006.  This was designed to strengthen arrangements for planning and delivering healthcare services on a regional basis, where it was appropriate to do so, to ensure continued safety, quality and ongoing viability of services. 

There had been a Joint Committee for similar purposes in place previously, although establishing a new Joint Committee provided opportunities that were not available, in the past, including those presented: 

· through the appointment of new Chairs and substantive Chief Executives; 
· establishment of new, and/or the resetting of existing relationships; 
· exploring regional solutions that would progress sustainable service provision and improved quality and outcomes, whilst addressing workforce, infrastructure and financial constraints under the banners of the National Clinical Framework and the Value and Sustainability Board; and through
· providing co-ordinated support to both health boards through the NHS Executive, with a particular focus on priority areas. 

Welsh Government expected to see both Health Boards to make a commitment to regional working in the Integrated Medium-Term Plans for 2025-28 onwards. This must include key deliverables in our objectives, referencing the requirement to work collaboratively, Welsh Government would intend to hold both health boards to account through the quality, performance and delivery framework.

3. GOVERNANCE AND RISK ISSUES
The then Cabinet Secretary for Health and Social Services issued a Ministerial Direction on 19 March 2024 and both Boards welcomed the opportunities presented through this. The focus would be on population health, prevention and early intervention, with excellent health services that were leading edge and sustainable, and effective partnerships that focussed on the wider determinants of health and reducing inequalities.

Both Health Boards attended a joint Board to Board meeting on 17 October 2024, to develop a joint ambition and consider how to strengthen the existing regional working arrangements that were already in place. Even though both Boards were facing challenges, all recognised an exciting opportunity to work together for the benefit of our joint population.

The Cabinet Secretary for Health and Social Care, Jeremy Miles AM, provided the key note speech, charging both Boards to take the opportunity to ‘set the aspirations and meet the challenges’.

[bookmark: _Hlk182481015]At the meeting, the two Boards agreed to come together to:

· be courageous, to make decisions and work seamlessly across boundaries; 
· improve the health and care of our joint population by making best use of the resources; and
·  co-create and co-produce ensuring that health and care services were and sustainable.

Furthermore, the two Boards developed Design Principles to underpin the work of the Joint Committee. These constituted a set of agreed rules, standards or constructs to support decision making and action planning. Furthermore, they would help clarity around purpose, though our intentions and behaviour, with the benefits being:

· to embed our values in our behaviours and actions;
· to provide a compass point for resolution of conflict or disagreement;
· to ensure consistency in what we say and do; and to
· foster universal understanding and acceptance.

Both Boards agreed the following Design Principles:

	Mindset
	Trusting each other to do the right thing and to act with courage and conviction.

	Process
	Driven by data and evidence and embracing opportunities to re-imagine, redesign and innovate.

	Outcome
	Building sustainable and future proofed services that have the greatest impact and are in the best interests of all communities and patients. 



The inaugural meeting of the Joint Committee was scheduled to take place in January 2025, to include drafting of the Terms of Reference, for consideration and subsequent approval by both Boards at the end of January 2025. At the next Board to Board meeting, scheduled for 2025, there would be a programme of work to accelerate the benefits of joint working and encourage a regional perspective in the work of each individual Board. Early work should include Research, Development, and Innovation, together with consideration of schemes involving corporate functions that could enable mutual benefit through closer joint working.

4. FINANCIAL IMPLICATIONS
There are no financial implications arising within this report.  

5. RECOMMENDATIONS
Members are asked to:
· CONSIDER the update from the recent SBUHB and HDdUHB Board to Board Development meeting held on 17 October 2024.
· APPROVE the Purpose and Design Principles as an agreed way of undertaking our joint working.

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Welsh health circulars provide advice, guidance and information relating to changes in process or services which work to enhance services.

	Financial Implications

	There are no financial implications associated with this report.

	Legal Implications (including equality and diversity assessment)

	Any legal implications relating to Welsh health circulars would be identified in the individual documents.

	Staffing Implications

	There are no staffing implications contained within this report.     

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	There are no long-term implications. 

	Report History
	First report to Board. 

	Appendices
	N/A
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