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	Meeting Date
	28th November 2024
	Agenda Item
	5.8

	Report Title
	Corporate Governance Report

	Report Author
	Georgia Lewis, Corporate Governance Manager

	Report Sponsor
	Hazel Lloyd, Director of Corporate Governance 

	Presented by
	Hazel Lloyd, Director of Corporate Governance 

	Freedom of Information 
	Open

	Purpose of the Report
	To report on corporate governance matters arising since the previous meeting.


	Key Issues



	There are a number of corporate governance matters which have to be reported to the board as a regular item in-line with standing orders. This report encompasses all such issues as one agenda item.   

The Board is asked to receive the updates in relation to :
· Matters considered In-Committee – September 2024
· Welsh Health Circulars;
· Business Cycle;
· Common Seal Register.
· Chair’s Action 

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☐	☒
	Recommendations

	Members are asked to:
· RECEIVE the Matters considered In-Committee at the September 2024 Board including Welsh Health Circulars, Business Cycle and the Common Seal Register.



CORPORATE GOVERNANCE REPORT

1. INTRODUCTION
To report on corporate governance matters arising since the previous meeting.

2. BACKGROUND
There are a number of corporate governance matters, which have to be reported to the board as a regular item in-line with standing orders. This report encompasses all such issues as one agenda item.  

3. GOVERNANCE AND RISK ISSUES

(i) Matters Considered In-Committee
In accordance with standing orders, the health board is required to report any decisions made in private session, to the next available public meeting of the board.

The following items were discussed during the in-committee board session in September 2024:
· Key Issues Report from In-Committee Board Committee meetings; a report on key issues discussed at recent committee meetings was received for assurance.
· Sensitive/Operational Matters; which included Maternity & Gynaecology Health Education and Improvement Wales (HEIW) reports; Drug Commission and an update on the Emergency Department Getting It Right First Time (GIRFT) Gold Command update.
· Health Care Support Workers Band 2/3 Banding Issues Raised by Unison; a report was received which set out the key issues including the financial risks.
· Chairs Action; four separate chairs actions were received for ratification. 

(ii) Welsh Health Circulars (WHCs)
Welsh Government issues WHCs around specific topics. The WHCs set out in appendix 1 have been received since the last meeting and are available via the Welsh Government website, where further details as to the risks and governance issues are available.  

(iii) Common Seal Register 
In-line with standing orders, a routine report on documents to which the common seal has been affixed is required. Attached at appendix 2 are details taken from the seal register.


(iv) Board Business Cycle
At each meeting, the board receives copy of its business cycle, which outlines the business planned for each meeting. This is set out in appendix 3.

(v) Chair’s Action 
There are times when high-level decisions which are normally reserved for the Board need to be made urgently. Where possible, the Board undertakes this duty, but if the full Board cannot meet, Chair’s action is taken. The following table sets out the decisions made since the last Board meeting for ratification.

	Date
	Subject 
	Lead Executive
	Costs/Financial Implications

	10th October 2024
	Provision of a Mobile/Visiting PET/CT Service at Singleton Hospital 
	Director of Performance and Finance
	The service provision has received funding support from the JCC for this initiative. Total value of the contract based upon 104 days is £1,158,248.




4. FINANCIAL IMPLICATIONS
There are no financial implications arising within this report.  

5. RECOMMENDATIONS
Members are asked to:
· RECEIVE the Matters considered In-Committee at the September 2024 Board including Welsh Health Circulars, Business Cycle and the Common Seal Register.


	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Welsh health circulars provide advice, guidance and information relating to changes in process or services which work to enhance services.

	Financial Implications

	There are no financial implications associated with this report.

	Legal Implications (including equality and diversity assessment)

	Any legal implications relating to Welsh health circulars would be identified in the individual documents.

	Staffing Implications

	There are no staffing implications contained within this report.     

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Welsh health circulars provide advice, guidance and information relating to changes in process or services which work to enhance the way in which NHS Wales organisations function and would therefore potentially have individual long-term impacts.

	Report History
	This report is a standard item on the board’s business cycle.

	Appendices
	Appendix 1 - Welsh Health Circulars Log
Appendix 2 – Common Seal Register 
Appendix 3 – Board Business Cycle




Appendix 1
WELSH HEALTH CIRCULARS LOG
	WHC Number
and Title
	Date Received by Email
	Recipients Taking Action

	WHC (2024) 038
AMR & HCAI Improvement Goals for 2024-25
	20.09.2024
	Chief Executives, Health Boards and Trusts

	WHC (2024) 035 Standardising the management of acute deterioration

	20.09.2024
	Local Health Boards and NHS Trusts, Primary care providers

	WHC (2024) 037 Winter Respiratory Framework 2024 to 2025
	24.09.2024
	All Health Boards and Trusts

	WHC (2024) 038
AMR & HCAI Improvement Goals for 2024-25
	27.09.2024
	Chief Executives, Health Boards/Trusts
Directors of Public Health, Health Boards/Trusts
Medical Directors, Health Boards/Trusts
Directors of Primary Care, Health Boards/Trusts
Nurse Executive Directors, Health Boards/Trusts
Directors of Therapies and Health Sciences, Health Boards/Trusts
Chief Pharmacists, Health Boards/Trusts
Executive Director of Public Health, Public Health Wales
General Practitioners, dental practices and community pharmacies
PHW HARP team, Public Health Wales

	WHC (2024) 039
Pre-Transfusion Sample taking Compliance with the confirmatory sample rule
	03.20.2024
	Medical Directors Health Boards, Trusts and Strategic Health Authorities 
Directors of Nursing, Health Boards, Trusts and Strategic Health Authorities 
CMO, CNO Welsh Government 
Postgraduate Medical Dean, HEIW 
Director of Nurse and Health Professional Education, HEIW 
Deans of the Schools of Nursing 
Deans of the Schools of Midwifery

	WHC 2024 040 Adopting a patient and family-initiated escalation approach
	04.10.2024
	Local health boards and Velindre NHS trust









Appendix 2
COMMON SEAL REGISTER
	Document Number
	Date Signed
	Document Details 


	45/24
	12.09.24
	Settlement Agreement Deed – re service failure points and deductions under the NPTH PFI contract

	46/24
	05.09.24
	Lease of Unit 30D, Ground and First floors, Aberafan Shopping Centre 

	47/24
	05.09.24
	12 month lease – relating to room 3.2.8 3rd floor Civic Centre Swansea 

	48/24
	11.09.24
	NEC4 Engineering and Construction Contract in relation to the remaining phases tawe ward reinstatement works at Morriston Hospital. 

	49/24
	11.09.24
	NEC4 Engineering and Construction Short Contract in relation to Hafod Y Wennol Learning Disability Unit

	50/24
	11.09.24
	NEC4 Engineering and Construction contract Option A in relation to window replacement at Morriston Hospital Wards G,H,R,S,T and V

	51/24
	17.09.24
	HM Land Registry - Transfer of part of registered title 
A484 Garngoch, Gorseinon Swansea 

	52/24
	01.10.24
	NEC4 PSC Option A Mechanical and Consultation services in relation to Renal/Cardigan Ward Morriston Hospital

	53/24
	01.10.24
	NEC4 PSC Option A Mechanical and Electrical consultation services in relation to Morriston Hospital Fire Alarm Cause and Effect review 

	54/24
	01.10.24
	NEC4 Professional Service Short Contract in relation to Morriston ED PAU Improvement Works 

	55/24
	01.10.24
	NEC4 Professional Service Short Contract in relation to Morriston Hospital Frailty Unit Works on Ward A and B

	56/24
	01.10.24
	NEC4 Professional Services Contract (PSC) Opt A in relation to Morriston Hospital Fire Alarm Replacement

	57/24
	01.10.24
	NEC4 Professional Services Contract (PSC) Opt A in relation to Proposed Main Theatre AHU Plant Upgrades at Singleton Hospital

	58/24
	01.10.24
	NEC4 Engineering and Construction Short Contract in relation to Supply Only: Plate Heat Exchangers HSDU Calorifier Upgrade Works Singleton Hospital

	59/24
	15.10.24
	Contract for operation and the maintenance of the Solar Farm including extension 
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