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	Sarah Jenkins- Interim Director of Workforce and OD
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	Summary of matters considered by the Health Board Partnership Forum at its meeting on 12th September 2024.

	
NURSING UPDATE

A nursing update was received. This included an update on Maternity and Neonates setting out the support being provided for staff in the department and the arrangements being made for bereavement and psychological support for the families involved in the review. 

The update addressed a number of issues in relation to nursing services including the work underway to look at the Andrews report recommendations 10 years on, and support for international nurses and for staff subject to NMC processes.

JOB EVALUATION

A presentation was received on the work of the Job Evaluation team, which emphasised the importance of the work of this team in ensuring vacancies can be progressed in a timely manner. The team had developed tool kits to support managers through the JE process.

STAFF SURVEY

An update was received on the Staff Survey which was launched on 1st October 2024. The survey is aligned with our people strategy and illustrates the commitment of the organisation to ensure that our staff have a voice, and that action is taken as a result of their input. The survey could be completed in a number of different ways e.g., digitally or on paper or by telephone.

WORKFORCE UPDATE

A workforce metrics paper was provided setting out the current position in relation to sickness absence, which had reduced. There had also been an improvement across a number of the other measures such as PADR compliance and statutory and mandatory training. In terms of medical staffing and recruitment there is an establishment control project underway to fully understand the position.

The all-Wales Policy on support available for staff suffering from pregnancy loss was shared and adopted on behalf of the Health Board

ONE BAY WAY STAFF AWARDS

There was a discussion around the decision to cancel the in person OBW Staff Awards and the reason for taking that very difficult decision. However, staff recognition was still very important, and this would continue to be achieved in different ways.




	
Key risks and issues/matters of concern of which the board needs to be made aware:

	None

	Delegated action by the committee:

	None

	Main sources of information received:

	
Presentations/ papers were received from:
Julie Lloyd- Head of Culture OD and Staff Experience
Hazel Lloyd- Interim Director of Nursing and Patient Experience
Jayne Spence – Head of Job Evaluation
Emma Owen- Acting Assistant Director of Workforce


	Highlights from sub-groups reporting into this committee:

	None received

	Matters referred to other committees 

	None identified

	Date of next meeting
	07 November 2024
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