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	Meeting Date
	23 October 2025
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	2.2

	Name of Meeting 
	SBUHB Special Board Meeting 

	Report Title
	Band 2 to 3 Agreement

	Report Author
	Tina Ricketts, Director of Workforce & OD

	Report Sponsor
	Tina Ricketts, Director of Workforce & OD

	Presented by
	Tina Ricketts, Director of Workforce & OD

	Freedom of Information 
	Open

	Purpose of the Report
	This report seeks the approval of the Board to make payments to relevant band 2 Healthcare Support Workers in recognition that they have been validated as working at band 3 level.

The Health Board entered into a local agreement with Unison on 9th December 2024, facilitated through NHS Employers Wales, whereby it planned to make these payments by 31st December 2025 subject to the validation of staff in scope. 

There are both in year and recurrent costs of making this change.

Payroll has confirmed that the cut-off date for processing payments for the December pay is 23rd October 2025.

Welsh Government officials have confirmed support to address this in 2025/26.

For future years, the ongoing revenue cost will be considered within the Health Board’s financial plan alongside work to ensure that the benefits of this move and the appropriate workforce modernisation is also completed. 

The recognition payment element of the settlement is classed as a special payment under the Manual of Accounts and should the Board approve the settlement, Welsh Government approval for the payment of the recognition element will be required.


	Key Issues



	· Swansea Bay University Health Board (SBUHB) was first contacted about this matter by Unison in May 2024
· On 9th December 2024, SBUHB asked NHS Employers to negotiate an agreement with Unison on our behalf to avoid industrial action
· On 9th December 2024, Unison accepted the local agreement (v4)
· The latest draft of the national agreement is v14
· Welsh Government officials have confirmed support to address this in 2025/26.
· Ongoing costs and benefits realisation to be included in the 2026/27 financial planning process.
· The Director of Nursing and Patient Experience will be leading a review of the nursing workforce to support Healthcare Support Workers to work to the top of their licence and to ensure the size and shape of the nursing workforce is fit for purpose for the future.
· Part of the payment is classified as a special payment and has further governance to follow following any approval by Board. 


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☐	☒
	Recommendations

	Board members are asked to: -
· APPROVE the payments to Band 2 Healthcare Support Workers in the December 2025 payroll 
· ACKNOWLEDGE Welsh Government support to address this in 2025/26.
· AGREE that the ongoing revenue costs and benefits realisation will form part of the 2026/27 financial planning process.
· ACKNOWLEDGE that the recognition payment is a special payment which will require Welsh Government approval.
· AGREE to the Workforce & OD Committee overseeing the Band2/3 implementation and workforce modernisation.






BAND 2 TO 3 – APPROVAL FOR PAYMENT

1. BACKGROUND
This report seeks Board approval to make the payments to band 2 Healthcare Support Workers. 

These payments should conclude this matter which has been on-going since May 2024 and will be in line with the latest draft of the national agreement (v14).

To ensure adequate governance the Executive Nurse Directors in Wales developed the Validation process to assess if the band 2 staff were working at the band 3 level.   

A suite of all Wales contractual job descriptions was also developed in social partnership for use in each Health Board which were central to the process.  The validation process was signed off in early May 2025 at the Welsh Partnership Forum facilitated by NHS Employers. The Health Board commenced validation mid-May and completed the process by the end of August 2025.

The results of the exercise are reflected in the table below. These are the numbers that will be processed for pay when approval is given.  

	Detail
	Headcount

	Total validations for payroll purpose
	1,133

	Remain as Band 2
	28

	Considered for Band 3
	1,105



There are a small group of staff either on maternity leave or on long term sick that will still require validation when they return to work. This variation has been agreed locally with Unison and will not breach the local agreement. 

This means that the current percentage split of band 2 to 3 is circa 97%/3% split.

The Director of Nursing and Patient Experience will be leading a review of the nursing workforce to support Healthcare Support Workers to work to the top of their licence and to ensure the size and shape of the nursing workforce is fit for purpose.

2. GOVERNANCE AND RISK ISSUES
The Board is asked to remit the Band2/3 oversight of the implementation and implications of workforce modernisation to the Workforce & OD Committee.
3. [bookmark: _Hlk211837271]FINANCIAL IMPLICATIONS
Welsh Government officials have confirmed support to address this in 2025/26.
For 2026/27 the recurrent and benefits realisation will need to be accommodated within the overall financial plan as currently set out. Alongside this the Health Board will also need to ensure the delivery of the benefits realisation of the workforce modernisation arising from this change. 

[bookmark: _Hlk211842018]Finally, The Board is advised that the recognition payment element of the settlement is classed as a special payment and will therefore require Welsh Government final approval to pay. A process has been identified for this and Wesh Government officials have agreed with our assessment.

4. RECOMMENDATIONS
Board members are asked to: -
· APPROVE the payments to Band 2 Healthcare Support Workers in the December 2025 payroll .
· ACKNOWLEDGE Welsh Government support to address this in 2025/26
· AGREE that the ongoing revenue costs and benefits realisation will form part of the 2026/27 financial planning process.
· ACKNOWLEDGE that the recognition payment is a special payment which will require Welsh Government approval.
· AGREE to the Workforce & OD Committee overseeing the Band2/3 implementation and workforce modernisation.


	Governance and Assurance

	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Band 2’s have been validation as undertaking band 3 duties. Patient safety and experience will be compromised if staff are not rewarded for the duties that they are undertaking as there is a risk that they will work to band 2 duties or take industrial action

	Financial Implications

	The financial implications are set out in the report.

	Legal Implications (including equality and diversity assessment)

	There are no legal implications arising from this report.

	Staffing Implications

	As set out in the body of the report.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Report History
	Not applicable

	Appendices
	None
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