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SBUHB SPECIAL BOARD MEETING
Thursday 25 June 2026
10:15am – 1:10pm
MS Teams

AGENDA

	Item No
	Item Title
	Lead
	Timings 
	Purpose

	PART 1. PRELIMINARY MATTERS

	1.1
	Welcome and Apologies 
	Chair
	10:15am
	For Noting 

	1.2
	Declarations of Interest
	
	
	

	PART 2. ANNUAL ACCOUNTS

	2.1 
	Annual Accounts 2025-26
	Interim Executive Director of Finance 

	10:20am
	For Endorsement

	2.2
	ISA 260 Audit of Financial Statements 

	Audit Wales
	10:50am
	For Assurance 

	2.3
	Letter of Representation			
	Interim Executive Director of Finance
	11:05am
	For Approval

	PART 3. GOVERNANCE, RISK AND INTERNAL CONTROLS

	3.1
	Head of Internal Audit’s Opinion
	Head of Internal Audit
	11:20am
	For Assurance

	3.2
	Annual Report 2025-26
	Director of Corporate Governance
	11:35am
	For Approval

	Comfort Break: 11:50am – 12:20pm (30-minutes)

	PART 4. ANNUAL PLAN

	4.1
	Annual Plan 2026-27
	Chief Executive Officer / Interim Executive Director of Finance
	12.20pm
	For Approval

	PART 5. PARTNERSHIPS

	5.1
	Stakeholder Feedback Report
	Good Governance Institute
	12.50pm
	For Assurance

	Next SBUHB Board Meeting: Thursday 30 July 2026



5-minute break before In-Committee Board begins at 1:15pm
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