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	Purpose of the Report
	For Approval
	Report Summary; detailing any action required

	To present the final updated Annual Plan 2026/27 for Board approval for submission to Welsh Government on 30 June 2026. The plan reflects delivery of agreed Q1 actions and strengthened plan content.


	Key Issues

	Significant progress has been made through Quarter 1 in delivering the agreed action plan including the following:

· Strengthened delivery-focused nature of the plan with clear milestones, ownership and outcomes
· Strengthened delivery against performance trajectories with early evidence of improvement
· A total opportunities pipeline of £181m with £65m savings programme, of which 50% is supported by Project Initiation Documents, tracking and financial traceability. Confidence in achieving a balance position in 2028/29. 
· A fully phased financial plan with clear articulation of deficit drivers and response to these
· Confirmation that the Delivery Unit is operational and driving increased pace, delivery and control
· Strengthened governance, accountability and risk management



	Decision / Action required
	Yes



	Recommendations

	Board Members are asked to:
· APPROVE a submission to Welsh Government updating the 2026/27 Plan, acknowledging that the Plan itself cannot be subject to approval;
· ACKNOWLEDGE the significant progress made through Quarter 1 in strengthening the plan, including:
· Delivery against agreed actions
· Strengthened financial, performance and delivery frameworks
· Evidence of improving grip and control;
· ACKNOWLEDGE that while financial and performance risks remain, the plan now provides a credible and deliverable position for submission but does not fully meet the requirements of Welsh Government;
· ENDORSE the continued focus on delivery, oversight and assurance to ensure successful implementation of the Plan throughout 2026/27, including the mitigation of operational and delivery risks; 
· CONSIDER the 3-year trajectory, as set out in the report to a balanced position in 2028/29 and APPROVE the trajectory.




SUBMISSION OF FINAL DRAFT ANNUAL PLAN 2026-2027

1. INTRODUCTION

The purpose of this report is to present the final updated Annual Plan 2026/27 for Board consideration and approval for submission to Welsh Government by 30 June 2026.

The report sets out:
· The progress made in delivering the agreed action plan following the May Board, building on the work programme set out for quarter 1. 
· The extent to which the plan now meets Board and Welsh Government expectations, recognising that the Plan does not meet full requirements set out in the planning guidance for 2026/27. 
· The final position on performance, finance, delivery arrangements and governance, recognising that through operational, performance and accountability processes, further opportunities for improvement will continue to be identified. 
· The basis on which the Board is asked to support submission of the updated plan.

2. UPDATE TO ANNUAL PLAN AT JUNE 2026

Since the May Board, the organisation has undertaken a focused and intensive programme of work, alongside the NHS Performance and Improvement (NHS P&I) team, to respond to the feedback from Welsh Government and scrutiny from the Board to strengthen both the content of the plan and our arrangements for delivery.

Overall, the updated Plan reflects substantial progress in Quarter 1, demonstrating:
· A clear shift from planning to delivery
· Evidence of grip, control and improving performance
· A more credible and structured financial position
· Strengthened governance, accountability and assurance

While significant challenges remain, particularly in relation to the scale of the financial deficit, the plan now:
· Provides a route to achieving financial balance in 2028/9, with an outline of the pipeline of savings and cost reductions over the three years. 
· Demonstrates a credible trajectory for improvement and recovery.
· Provides a coherent and deliverable position for 2026/27.
· Responds directly to the feedback from Welsh Government and Board scrutiny.

The work to date has resulted in a material strengthening of the plan, including:

2.1. Plan Quality, Focus and Credibility 
· Transition from a strengthened narrative to a delivery-focused plan with explicit milestones, ownership and measurable outcomes
· Full articulation of priority actions across urgent and emergency care, planned care, cancer and enabling functions
· Improved alignment between narrative, trajectories, financial assumptions and Minimum Data Set (MDS) submissions.
· The above are evidenced in the main Annual Plan document, System Delivery Plans, Ministerial Templates and MDS.

2.2 Performance and Delivery
Delivery and performance oversight
· Delivery against revised Quarter 1 trajectories is providing early evidence of improvement in a number of priority areas, although performance remains variable and is not yet consistently at the required level.
· Detailed, time-phased delivery plans are being further developed across all major performance areas, with clearer identification of milestones, dependencies, risks and required capacity. This will continue to be refined as part of a continuous cycle of improvement. 
· Performance management arrangements have been strengthened through:
· clearer executive and operational accountability;
· implementation of the revised performance and accountability framework, including enhanced Board reporting; and
· weekly delivery oversight through the Delivery Unit.

Emerging performance improvement
Early progress is evident in several indicators:
· Ambulance handover performance improved from fewer than 45% of handovers completed within 45 minutes in April to more than 60% by mid-June. Some individual weekdays have achieved more than 90%; however, this level of performance has not yet been sustained consistently.
· Twelve-hour waits have reduced by approximately 10%, broadly in line with the initial recovery trajectory, although further sustained reduction is required.
· The Health Board has continued to deliver the maximum 104-week referral-to-treatment waiting-time standard.
· A detailed Cancer Improvement Plan is due for Board consideration in July 2026. This incorporates the agreed objective to eliminate the pathology backlog within two months, subject to delivery of the required actions and capacity.

Whilst these developments represent a shift from planning towards early demonstrable delivery, the Health Board recognises that substantial further work is required to secure sustained improvement and deliver the full ambitions of the plan. Work undertaken jointly with NHS Performance and Improvement has strengthened the trajectories, delivery plans and supporting governance arrangements.

The diagnostic eight-week waiting-time position remains unacceptable. Current projections indicate that more than 5,000 patients may wait beyond eight weeks without further intervention. The principal drivers are underlying capacity and financial pressures in radiology modalities, central outpatient resource constraints, and the impact of additional outpatient activity that was commissioned externally and delivered in Q4 of last year. A recovery plan has been developed to return to zero eight-week waits by the end of March 2027; however, delivery remains contingent on securing sufficient recurrent and non-recurrent financial resource, alongside the workforce and operational capacity required to implement the plan.

2.3 Financial Plan and Sustainability 
· The financial plan now provides greater confidence in the ability to return to financial balance in 2028/29. This is supported by the growth and translation of the opportunities pipeline. The pipeline has grown incorporating ideas from the Service Groups as well as the Deloitte work, and other benchmarking assessments. The Delivery Unit, enhanced with the Business Intelligence and Finance Business Partner involvement, is increasing the effectiveness of translating the plans into credible financial outcomes.  The total pipeline opportunities, as detailed below, reflect the following: strengthened grip and control arrangements now in place to ensure that budget holders and service managers are able to deliver service requirements (quality, safety, performance and workforce modernisation) within the budgets that have been set; increasing optimisation of service delivery ensuring maximum value is being realised from the investment made in services, including targets for productivity and efficiency improvements; transformation, reconfiguration and commissioning decisions and actions to ensure that services are sustainable into the future. 
· Detailed work on the underlying deficit, inflation impact and financial risk has concluded that the initial savings plan for 2026/27 will be maintained at £65m. This assessment has been undertaken transparently with NHS P&I partners providing scrutiny and challenge, alongside our internal scrutiny and challenge processes. 
· Development of a credible in-year financial position, with: 
- 	A single, coherent savings programme
- Comprehensive monthly forecasting and enhanced financial reporting.
 - 	Clear phasing and ownership of savings schemes with emphasis on translating improvement to financial outcomes as quickly as possible. 
- 	Strengthened assumptions based on Q1 delivery and further assessment at Q2.
- 	Work on the longer-term financial strategy 

2.4. Savings Delivery
· Substantial progress in maturing the pipeline and the £65m savings programme, including: 
-	Completion of PIDs for all schemes
-	All schemes incorporated into a single savings tracker with monthly reporting with a total value of £181.4m.
-	Increased proportion of schemes assessed as Green/Amber with the £65m target for this year nearing 50% completion.
 -  Currently 20% of the schemes are non-recurrent savings.
· Demonstration of early in-year delivery, providing improved confidence in scheme viability.

2.5 Total Opportunities List and Medium-Term Position
· Further development and quantification of the total opportunities pipeline, including: 
-	clearer translation of opportunities into deliverable schemes
-	strengthened trajectory for years 2 and 3 of the financial recovery programme
•	Improved articulation of the route to financial balance over the medium term with the recurrent element into future years that has improved by £9m, increasing the ability to deliver the 3 year target control total.



2.6 Strengthened Grip and Control
•	Evidence of embedded financial control measures, including: 
-	reduction in agency and variable pay
-	strengthened budget holder accountability
-	improved financial monitoring and reporting alongside the performance framework.
•	Demonstration of consistent organisational grip, supported by: 
-	clear escalation processes
-	routine delivery scrutiny
•	Improvement in the financial reporting and forecasting processes with a strengthened risk appetite.

2.7 Delivery Unit Implementation
· The Delivery Unit is now operational, providing: 
· Integrated oversight of performance, finance and transformation
· A single performance and delivery dashboard is in place
· Structured weekly check and challenge processes at executive level
· Evidence that Delivery Unit arrangements are driving pace, consistency of delivery and control across the organisation and we are continuing to develop its capability and remit as per our phased plan. 

2.8 Governance and Risk
· Strengthened governance arrangements across all aspects of the Plan with: 
· clear ownership and accountability structures
· alignment between Board, Committees and delivery reporting
· All key risks supported by: 
· active mitigation plans
· regular reporting and oversight
· Improved confidence in the organisation’s ability to: 
· manage delivery risks
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· sustain improvement through execution.
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3. GOVERNANCE AND RISK ISSUES

Delivery of the Annual Plan continues to present material risks, including:
· Sustaining delivery of the £65m savings programme at pace
· Maintaining trajectory delivery across performance areas
· Ensuring continued organisational grip and discipline

However, these risks are now mitigated through:
· Fully operational Delivery Unit arrangements
· Strengthened financial controls and accountability
· Clear, consistent performance and governance frameworks
· Demonstrable early delivery in Quarter 1

The focus now moves to sustained execution over the remainder of the year.

4. RECOMMENDATIONS

Members are asked to:
· APPROVE a submission to Welsh Government updating the 2026/27 Plan, acknowledging that the Plan itself cannot be subject to approval;
· ACKNOWLEDGE the significant progress made through Quarter 1 in strengthening the plan, including:
· Delivery against agreed actions
· Strengthened financial, performance and delivery frameworks
· Evidence of improving grip and control;
· ACKNOWLEDGE that while financial and performance risks remain, the plan now provides a credible and deliverable position for submission but does not fully meet the requirements of Welsh Government;
· ENDORSE the continued focus on delivery, oversight and assurance to ensure successful implementation of the Plan throughout 2026/27, including the mitigation of operational and delivery risks; 
· CONSIDER the 3-year trajectory, as set out in the report to a balanced position in 2028/29 and APPROVE the trajectory.



	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☒
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☒
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☒
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☒
	
	The health board is a resilient, sustainable and responsible organisation
	☒
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☒
	
	Timely Care
	☒
	
	Effective Care
	☒
	
	Efficient Care
	☒
	
	Equitable care
	☒
	
	Person-centred Care
	☒
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☒
	
	Leadership
	☒
	
	Workforce
	☒
	
	Culture
	☒
	
	Information 
	☒
	
	Learning, Improvement and Research
	☒
	Quality, Safety and Patient Experience

	No direct implications of this report, however the Plan is predicated on improving quality, safety and patient experience.

	Financial Implications

	See financial implication section for detail on the Finance Plan.

	Legal Implications (including equality and diversity assessment)

	A Quality Impact Assessment and Equality Impact Assessment process will be part of the broader planning arrangements to ensure that service models detailed in the Plan are quality and equality/ diversity impact assessed.

	Staffing Implications

	No direct impact outlined in this report however there will be significant staffing implications as a result of new service models and savings programmes as outlined in the Annual Plan – risks and implications to workforce form an integral part to planning arrangements.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The Annual Plan aims to deliver our Strategic Objectives which were aligned to our Wellbeing Objectives through the development of the Organisational Strategy. This paper sets out the alignment of the approved Health Board Wellbeing Objectives directly to the Annual Plan Deliverables.


	Report History

	First version of this report 

	Appendices

	4.1i SBUHB Annual Plan 2026-2027 (June 2026)
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