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Swansea Bay University Health Board
[bookmark: _GoBack]Confirmed
In-committee
 Minutes of the Performance and Finance Committee
held on 25th January 2022 at 9.30am to 10.00am 
Microsoft Teams
Present:	
	Reena Owen
Mark Child 
Steve Spill
Patricia Price 
Darren Griffiths 
	Independent Member 
Independent Member
Vice-Chair
Independent Member
Director of Finance and Performance 



In Attendance:		
	Inese Robotham
Deb Lewis
Paul Mapson 
Hazel Lloyd 
Claire Mulcahy 
Samantha Lewis 

	Chief Operating Officer
Deputy Chief Operating Officer 
Special Advisor (Observing)
Acting Director of Corporate Governance 
Corporate Governance Manager
Deputy Director of Finance 


	Minute
	Item 
	Action	

	IC 01/22
	WELCOME AND APOLOGIES
	

	
	Reena Owen welcomed everyone to the meeting,
Apologies were received from Sian Harrop-Griffiths, Director of Strategy. 
	

	IC 02/22
	DECLARATIONS OF INTEREST
	

	
	There were no declarations of interest. 
	

	IC 03/22 
	FINANCIAL OUTLOOK – ALLOCATION AND COST ASSESSMENT FOR 2022/23
	

	
	A presentation setting out the Financial Outlook - Allocation and Cost Assessment 2022/23 was received.
In introducing the report, Darren Griffiths highlighted the following points: 
· There would be £1.3bn increase in direct funding over the next 3 years for NHS Wales with £0.9bn extra for core NHS services in 2022/23.
· Year 1 would see recurrent sustainability funding of £180m across Wales with separate funding for the wage award;  
· £170m would be funded recurrently for planned and unscheduled care sustainability (recovery) of which the health board share was £21.6m; 
· The COVID-19 response funding was non-recurrent and organisations were to only assume funding for PPE, mass vaccination and test trace protect and funding would be made on an actual cost basis during the year; 
· Other recurrent funding would be provided for urgent/emergency care, Value Based Healthcare, education and training and the establishment of the Regional Integration Fund (RIF); 
· The health board’s core uplift of 2.8% amounted to £19.59m, less £0.238m for top sliced services (paramedic banding and 111 service); 
· There would be £2.495m uplift for mental health services and the £21.6m recovery funding; 
· Slide 5 sets out the changes to the allocation methodology for 2022/23 and equates to £12.4m above that expected from the previous year methodology; 
· Slide 6 sets out the expected allocations and cost assessments for 2022/22. An opening deficit of £24.4m and closing deficit for the year forecasted at £56.4m; 
· As well as the assessed deficit of £56.4m, a number of risks and opportunities have been highlighted which takes the balance to  £110.5m for 2022/23; 
· Slide 8 sets out the forecasted national cost pressures; 
· Slide 9 highlights the expected inflation cost pressures to a total of £9.007m which includes non-pay inflation, drugs and prescribing estimates and Continuing Healthcare (ChC) increases; 
In the discussion of the report, the following points were raised; 
In summary, Darren Griffiths stated that although the financial settlement for 2022/23 is positive, next year’s cost pressures were extraordinary and would be formally highlighted to Welsh Government at the formal review on the 3rd February 2022. He added that each of the financial plan allocations and cost pressures set out within Slide 6 were under scrutiny and currently being tested within the service groups and relevant Executive Directors. The outcome of this scrutiny would be fed back  in February 2022. 
Steve Spill referred to the core uplift of 2.8% and queried where this increase would sit. Darren Griffiths advised this would be in the core allocations of the Hospital and Community Health Services (HCHS) with additional funding for areas such as pay increases, Pharmacy and General Medical and Dental Services. 
Mark Child queried whether the funding for wage increases had been guaranteed. Darren Griffiths confirmed that this was recurrent funding and had been over and above anything seen previously but there would be challenges in years 2 and 3. 
In relation to energy bills, Mark Child noted that there was UK wide action on that sector and queried whether the health board anticipated some mitigation on that cost risk. Sam Lewis advised that were significant challenges in terms of the cost increase but there was work underway across the UK in that space. Potentially the health board may see support but Welsh Government had not given a guarantee, therefore it would remain described as an extraordinary cost pressure. 
Patricia Price thanked Darren Griffiths for the clear presentation. She asked, in terms of the deficit position and the risk of the health board’s ability to reach a balanced IMTP, whether discussions with Welsh Government alongside other health boards were taking place on this shared issue. Darren Griffiths confirmed that discussions had taken place with other Directors of Finance and other health boards were reporting similar positions. He advised that financial plans had been made in context with other health boards. The two key factors for all health boards were extraordinary cost pressures and COVID-19, both of which were still unconfirmed by Welsh Government. It was extremely important for the heath board to remain diligent and to own the COVID-19 response. Once eased, the aim was to bring testing and the vaccination programme back into core.  
Darren Griffiths highlighted that the financial credibility of the heath board remained intact due to its savings delivery, although it was disappointing for the health board to be facing cost pressures out of its control i.e. national insurance increases. Careful consideration was required as there was a fine line in terms of the stretch of our ambition and realistic planning. 
Reena Owen raised her concern for the health board’s ability to deliver its ambitious plans and to reach a financially balanced IMTP given the significant cost pressures.  
	

	IC 04/22
	ANY OTHER BUSINESS
	

	
	There was no further business and the meeting was closed. 
	

	IC 05/22
	DATE OF NEXT MEETING
	

	
	The next scheduled meeting is 22nd February 2022. 
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