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Confirmed 
Minutes of the 
Population Health and Partnerships Committee 
Held on Thursday, 6th June 2024
Via Microsoft teams
	Present:
	Steve Spill
Keith Lloyd

Reena Owen
	Vice Chair (in the chair) 
Independent Member 
Independent Member 

	In Attendance: 
	Hazel Lloyd

Karen Stapleton
Nerissa Vaughan 

Jennifer Davies
Claire Mulcahy 
Hannah Roan    
Heledd Bingham

Felicity Quance 
Sara Utley 
	Director of Corporate Governance 

Assistant Director of Strategy 
Interim Director of Strategy 
Interim Director of Public Health 

Senior Corporate Governance Manager 

Acting Assistant Director of Strategy 
Strategic Planning Manager 

Internal Audit (Observing)
Audit Wales (Observing) 




	MINUTE
	
	

	16/24
	WELCOME AND INTRODUCTIONS
	

	
	The Chair welcomed all to the meeting. 
	

	17/24
	APOLOGIES FOR ABSENCE
	

	
	Apologies for absence were received from Darren Griffiths, Director of Finance and Performance, Pat Price, Independent Member and Nicola Matthews, Independent Member. 
	

	18/24
	DECLARATIONS OF INTEREST
	

	
	There were no declarations of interest. 
	

	19/24
	MATTERS ARISING
	

	
	There were no matters arising.
	

	20/24
	MINUTES 
	

	
	The minutes of the meeting held on the 14th March 2024 were received and approved. 
	

	21/24
	ACTION LOG
	

	
	The action log was received and noted. 
	

	22/24 
	WORK PROGRAMME
	

	
	The committee work programme was received and noted. 
	

	23/24
	COMMITTEE RISKS
	

	
	The health board risk register in respect of the risks assigned to the committee was received. 

In introducing the report, Hazel Lloyd highlighted the following points; 

· There was currently one risk assigned to the committee relating to the delivery of the Population Health Strategy at the required scale. The current risk score was 20; 
· An additional risk relating to Partnerships and collaboration had been drafted and would primarily focus on the Public Service Board and Regional Partnership Board. The draft risk score was 12; 
· A collaborative framework was being developed to ensure a joined up and co-ordinated approach to partnership working.
In discussion of the report, the following points were raised; 

Jennifer Davies noted the interface between the both risks above and the interdependency between them. 
Steve Spill commented on the risk relating to the delivery of the Population Health Strategy and emphasised the urgency to move this risk forward. 

In relation to funding, Reena Owen highlighted the review of population health funding due to be undertaken and appealed to move this forward as soon possible. Jennifer Davies advised that discussions were moving forward with finance colleagues and a sum of money was available, a delegation letter would be sent to the Director of Public Health in due course. 
In relation to the Strategic Partnerships Group, Reena Owen queried about the direction of the group, its terms of reference and role. Nerissa Vaughan advised that the group was mainly an executive function involving senior staff. An overview was underway with the service groups on what partnership activity was being undertaken and to increase visibility. The group was well attended and there was close working with primary care in areas such as the Frailty Strategy. Key items on the agenda included the Regional Integrated Fund (RIF), Capital and the Carers Strategy.  An update would be provided at next committee.  
	

	Resolved: 
	· An update on the Strategic Partnerships Group be provided at next committee. 

· The report be noted.
	 NV

	24/24
	WELLBEING OF FUTURE GENERATIONS ACT (2015) ANNUAL REPORT 2023-24
	

	
	Hannah Roan was welcomed to the meeting. 

The Wellbeing of Future Generations Act Annual Report was received. 

The following points were highlighted; 

· The legislation required all public sector bodies to build in the principles of the Act into core business;  

· The report demonstrated the work being undertaken across the health board to implement the Act and build towards the seven goals via the five ways of working; 

· The report also highlights the emerging areas in which the health board will need to undertake work and this includes; climate change adaption planning, waste and recycling and climate-related financial disclosure 

· A working group was now in place and there had been a significant amount of collaborative work undertaken; 

· Work with corporate governance was to take place to look at a better way of including within corporate report templates so that the Act could become a ‘golden thread’ in reporting;

In discussion of the report the following points were raised:

Members congratulated on the progress made on this document which has shown how the team have actively sought to underpin planning and strategy. Members particularly praised the work carried out on the Cae Felin Community Support Agriculture project.

In relation to cycling, Reena Owen noted the lack of visitor provision for cycling and the need for a cycle track. Hannah Roan advised this had been raised as part of the Sustainability Group and undertook to feedback further information to Reena Owen outside of committee. 

She also queried when the food ordering app would be rolled out to the whole organisation, as there had been good results from the 10-month trial. Hannah Roan would seek further information on this and feedback to Reena Owen. 

In relation to the recycling regulations, Hannah Roan informed that a mapping process was underway on phase 2 and this was reported into the Sustainability Group.

Reference was made to the Social Partnership and Public Procurement Act and links with the Trade Unions and it was advised that scoping work would be undertaken to progress this. 
	

	Resolved:
	· Hannah Roan to feedback further information on the progress of the visitor cycling provision to Reena Owen outside of committee.

· Hannah Roan to seek further information on the further roll-out of food ordering App and feedback to Reena Owen.
· Members noted the 2023/24 annual report which will be

shared with Public Service Boards (PSBs) and

published on the Health Board website

· The proposed actions for 2024/25 were noted. 
	HR

HR



	25/24
	EXTERNAL PARTNERSHIPS 
	

	
	A report providing an overview of the recent key external partnership meetings was received.  
In discussion, the following points were raised; 

Reena Owen noted the useful report but noted more could be included relating to the population health strategy objectives and how the health board was utilising partnerships to move this forward. 

Reena Owen queried the links between Regional Partnership Board and the health board’s Frailty Strategy. Nerissa Vaughan advised that this was a pertinent part of the Older Peoples Group which was Chaired by the Chief Operating Officer. Local authorities were looking at how it ties back to the system wide pathways so there can be an overall global strategy. 

Reena Owen raised her concern surrounding the regional integrated fund (RIF) coming to an end and how the health board was embedding schemes. Nerissa Vaughan shared her concern but informed that there was now a much more strategic approach to the individual schemes and how they tie back to programmes of work. 

Reena Owen highlighted that in some years, the money available from the RIF had not been fully spent. She queried how well the planning with our partners was so that funding is fully utilised. Nerissa Vaughan assured that this year the funds had been fully utilised. 
Nerissa Vaughan suggested that the committee may want to look at a broader partnership approach going forward. The health board’s broader role in the community had been made more apparent in recent events i.e., the TATA Steel plan.  The terms of reference for this committee focused primarily on the PSB and RPB and it may be a good time to review and potentially broaden the scope. Members agreed.
	

	Resolved: 
	· It was agreed that the terms of reference be reviewed to include a broader partnership approach; 

· It was agreed that this report is to be received at this committee and then onto the subsequent Health Board meetings. Work Programmes to be updated.
The report be noted. 
	Chair 

Corp Gov


	26/24
	A REGIONAL COLLABORATION FOR HEALTH (ARCH)  
	

	
	A verbal update on ARCH was received and the following points were highlighted; 

· The Joint Committee of Swansea Bay and Hywel Dda Health Board was established in March 2024 and the role of ARCH was being reviewed; 

· There was an aim to transition the role of ARCH so that there more focus on innovation and Research and Development across the region of the South West Wales; 

· The health board was also reviewing the Clinical Service Plan and its links to ARCH.

In discussion, the following points were raised; 

Members queried whether the links between the Joint Committee and ARCH. It was advised that they were separate, with ARCH being an operational model although the priorities have drifted in recent years. ARCH was set up within the tripartite of the two health boards and Swansea University. There needed to be re-focus of its priorities and whether the model was still valid. 
	

	Resolved:
	The report be noted.
	

	27/24
	WEST GLAMORGAN REGIONAL PARTNERSHIP BOARD POOLED BUDGETS FUND 
	

	
	A report on the Pooled Budgets was received 
In introducing the report, Nerissa Vaughan highlighted the following points:

· The report was written and discussed by the West Glamorgan RPB Programme Office for the West Glamorgan Regional Partnership Board meeting held on the 12th April; 

· It provided a position statement of the current status of pooled budgets for the health board and local authorities; 

· A review of the Intermediate Care Services Model had been agreed and its corresponding Section 33’s as part of the Communities and Older Peoples Programme; 

· Partners have agreed in principle to support the development of a pooled fund for adults under the Mental Health and Learning Disability budget for statutory commissioned support e.g., residential care, supported living, day services etc.

In discussion of the report, the following points were raised 

Steve Spill commented that pooled budgets were very crucial to Welsh Government and it was key that this was done right. He queried whether the integrated care fund was spilt on a 50/50 basis. Nerissa Vaughan advised that that the detail was being worked through but 50/50 was too simplistic an approach, clear service descriptors and clear arrangements were needed as well as clear risk share guidelines. It was a very complex piece of work. 

Reena Owen commented that a lot of time had been spent in this arena and it would be more cost effective to move forward. Nerissa Vaughan agreed but highlighted the complex history and arrangements in place, as well as the technical detail which need to be worked through. She assured there was an urgency to get this work done. 
	

	Resolved 
	The report be noted. 
	

	28/24
	ANCHOR INSTITUTION BASELINING
	

	
	A progress update on the Anchor Institution Baselining was received and the following points were highlighted;

· Following the decision at last committee to pursue seeking external support in order to baseline the health board as an anchor institution, work has progressed; 

· It is the intension to utilise NHS procurement framework to issue an intention to tender; 

· Work has also progressed internally with both partners and the service groups to develop an annual plan which delivers elements with GMOs relating to population health; 

· The financial implications related to the above is to be funded from the 2024-25 population health reserves although this is yet to be confirmed; 

In discussion, the following points were raised; 

Steve Spill referenced lack of focal point with overall strategic ownership and no co-ordination of the collective efforts. Jennifer Davies assured the health board were in a much better position and were more sited on the requirements. It was envisaged that work would commence on the tender in August 2024. 
	

	Resolved:
	The report be noted. 
	

	29/24
	CAPABILITY AND CAPACITY DEVELOPMENT 
	

	
	A progress update on the work to develop capability and capacity to deliver the Population Health Strategy commitments was received; 

In introducing the report, Jennifer Davies highlighted the following points:

· In response to challenges previously outlined, there were three pieces of work underway;  

· The development and utilisation of population health intelligence methods, tools and infrastructure; 

· A developmental programme with a focus on organisation culture, behavioural and operational change, 

· The development of a baseline position as an anchor institution.

In discussion the following points were made; 

Members were pleased with the work to progress thus far. It was noted that Welsh Government reporting requirements focus primarily on weight management and smoking and members queried whether this could be challenged. It was advised that this has been recognised and prevention was now featuring more in reporting. 
	

	Resolved 
	The report be noted.
	

	29/24
	WHOLE SYSTEM APPROACH TO HEALTHY WEIGHT 
	

	
	A report on the implementation of the regional Whole Systems Approach to healthy weight was received. 

In introducing the report, Jennifer Davies highlighted the following points:

· Shaping work was underway to develop capability and capacity to understand the challenges to deliver this system change; 

· A time limited grant fund was available to health boards via Welsh Government and Public Health Wales to progress this agenda; 

· A regional team had been established incorporating staff from Swansea Bay and Hywel Dda University Health Boards for a regional approach; 

· Key areas of work undertaken included; systems mapping using the 9- steps model, alignment with the Public Service Boards and a maturity matrix which is being used to inform actions for this year; 

In discussion, the following points were raised; 

Reena Owen commented that health board were not serving as a role model in terms of the food offered in-house and in vending machines on the hospital sites. Jennifer Davies agreed and advised that there was work underway on catering policies but limitations had been put on the discussions and there were also some revenue issues. A national directive was needed.

Nerissa Vaughan noted the links to the work of the Wellbeing of Future Generations Act and the health board’s role as an anchor institution and its responsibility in terms of being a major employer and major consumer in the region. The practicalities of what can be done needed to be looked at further. Members agreed this was an important issue to be raised at Board. 

Jennifer Davies and Nerissa Vaughan agreed to discuss the role of healthy weight Champions. 

Members were pleased with progress and work undertaken so far. They suggested an independent member visit to the new team. This was agreed and would be arranged.
	

	Resolved
	The report be noted. 
	

	30/24
	PORT TALBOT TATA STEEL PLAN 
	

	
	A verbal update on population progress against the Port Talbot Tata Steel Plan was received and the following points were highlighted; 

· There had been engagement with Public Health Wales and a health impact assessment has been undertaken; 

· A political transition group was underway and the three key areas of focus were being worked through; People and Skills, Community, Cohesion and Wellbeing and Supply Chain;
· The health board had a website which provided access to wellbeing services; 

· A programme office was in process of being set up and a business case was underway to access some of the released funding. 


	

	Resolved
	The report be noted. 
	

	31/24
	ITEMS TO REFER TO OTHER COMMITTEES
	

	
	There were no items to refer to other committees.
	

	32/24
	ANY OTHER BUSINESS 
	

	
	i. Tackling Diabetes Together

A verbal update was received and the following points were highlighted; 

· There were six work packages in the Tackling Diabetes Together Programme and the health board had been engaged and there was an opportunity to formally sign up as an ‘advancer area’.

· A formal programme was being established internally with links to Public Health Wales to progress further; 

· A report would be formally received at Health Board in July 2024; 

In discussion, the following points were raised. 

Reena Owen highlighted the opportunity to explore further as part of the wellbeing initiative and weight management agenda for staff. Jennifer Davies agreed and advised that the Workforce and OD colleagues were progressing on this. 
	

	33/24
	DATE OF THE NEXT MEETING
	

	
	The next meeting is to take place on Thursday, 5th September 2024. 
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