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Swansea Bay University Health Board
 Confirmed Minutes of the Charitable Funds Committee 
held on 16 October 2025 
via Microsoft Teams 


	Present:

	Nicola Matthews 
	(NC)
	Independent Member (Chair)

	Jean Church 
	(JC)
	Independent Member   

	David Martin Lloyd 
	(DML)
	Independent Member   

	In Attendance:

	Lewis Bradley 
	(LB)
	Fundraising Support Manager

	Len Cozens 
	(LC)
	Head of Compliance

	Darren Griffiths 
	(DG)
	Director of Finance and Performance

	Sophie Herbert  
	(SH)
	Corporate Governance Officer (Secretariat)

	Helen James 
	(HJ)
	Matron – Neonatal Services

	Paul Mathias 
	(PM)
	Brewin Dolphin

	Alison McLennan   
	(AM)
	Assistant Director of Finance – Accounting and Governance   

	Richard Thomas

	(RT)
	Director of Insight, Communication and Engagement  






The meeting commenced at 9.15am

	Minute No.
	

	35/24
	APOLOGIES 

	
	[bookmark: _Int_sJDko2xh]The Chair opened the meeting and welcomed all present. 
Apologies were noted for: 
· Joanne Abbott-Davies, Assistant Director of Insight, Engagement and Fundraising. 
· Hazel Lloyd, Director of Corporate Governance.
· Stephen Spill, Vice Chair.
· Sara Utley, Audit Wales. 

	36/25
	WELCOME / INTRODUCTORY REMARKS 

	
	The Chair welcomed everyone to the meeting. 

	37/25
	DECLARATION OF INTERESTS

	
	There were no declarations of interest. 

	38/25
	MATTERS ARISING 

	
	There were no matters arising not otherwise on the agenda. 

	39/25
	STAFF STORY: CWTSH CLOS APPEAL  

	
	The Committee RECIEVED a staff/patient story:  Cwtsh Clos Appeal – Transformation & Benefit.
HJ outlined the longstanding provision of two-bedroom houses for families of Neonatal Intensive Care patients at Singleton Hospital since 2016, supporting over 1,000 families. She emphasised the psychological importance of quality accommodation for parental wellbeing and infant development. She reported deterioration of the properties due to frequent use and shared feedback from the neonatal family support group regarding urgent refurbishment needs.
She highlighted a charity-led renovation campaign that was described, covering gardens, living areas, bedrooms, and exteriors, with ongoing work on bathrooms and decor. She noted the involvement of 255 fundraisers, 1,094 donors, 11 events, and 18 local businesses, with Mal Pope acting as ambassador. Gratitude was expressed to LB and the Charity Team for their contributions. The campaign was described as deeply personal, culminating in a successful launch event. The fundraising target was met, enabling completion of remaining works.
NM commended the service and extended thanks to HJ, LB, and the Charity Team. She acknowledged the successful collaboration with external agencies and recommended visiting the refurbished houses, describing the experience as emotional and the service as exceptional.
RT echoed appreciation for Helen and the team, highlighting positive staff engagement and the importance of collective support for large-scale fundraising efforts. He recognised the emotional significance and impact of the campaign
JC congratulated HJ and the Charity Team, noting the substantial achievement during a challenging period for Maternity and Neonatal Services, and expressed gratitude for their dedication.
There were no specific questions raised; comments centered on appreciation, emotional resonance, and the value of the refurbishment initiative.

	40/25

	CHARITY TEAM UPDATE  

	
	The Committee RECIEVED the Charity Team update report and included a request for approval for the Charity Christmas Campaign.
RT reported that the Cwtsh Clos appeal marked the first major campaign under a new strategy-led approach, focusing on campaign-driven fundraising, cross-team collaboration, and brand development. He emphasised the need for professionalised promotion and clearer impact communication. Lessons from the appeal were expected to inform future campaigns, with efforts to build new partnerships and ambassadors.
He confirmed alignment with the charity’s strategy, targeting larger, high-impact projects, and identified improvement areas including legacies, corporate giving, and impact reporting. Staff engagement was noted as a priority, with the Cwtsh Clos appeal cited as a positive example. Work with finance colleagues was ongoing to enhance tracking and feedback on charitable expenditure.
LB was then introduced to present further details on digital efficiency, major appeals, events, and brand promotion.
In introducing the PowerPoint Presentation, LB drew attention to the following points: 
· There were improvements in digital efficiency, including website updates, downloadable resources, and a fundraising support portal. 
· The success of the recent rebrand and the value of physical assets for events.
· The Cwtsh Clos appeal was completed, exceeding its £160k target, with bathroom renovations ongoing.
· The challenges with the Cwtsh Natur appeal at Neath Port Talbot and shared strategies for community engagement.
· The Going the Extra Mile appeal had reached £65k, with a legacy expected to raise this to £100k, despite branding challenges within the Cancer Centre.
· Major events such as Jiffy’s Cancer 50 Challenge and the Touched by Cancer rugby tournament were highlighted for their emotional impact and partnership value.
· Strategic work on legacies, compassionate promotion, and Christmas campaign planning.
· Team resilience was addressed, noting support from Finance and Communications, approval of a Charity Director role, and plans to grow staff investment alongside income generation.
NM thanked RT/LB and welcomed questions.
NM queried for future charity selection with the Deputy Lord Mayor and raised concerns regarding team resilience. RT confirmed support from Finance and Communications, approval of a Charity Director role, and plans to align staff investment with income growth. LB confirmed ongoing engagement with the incoming mayor and outlined strategies to manage workload and prevent burnout.
JC suggested enabling staff release for fundraising and leveraging Independent Member (IM) contacts for national sponsorship. RT agreed to explore staff release for major appeals and welcomed IM support, with plans to arrange engagement sessions.
ACTION: RT
LC raised the inclusion of charitable funds in board development, potentially via a seminar. This was acknowledged with feedback to be provided at future meetings.
DML proposed appointing charity champions in clinical areas. LB supported the idea and noted ongoing work on volunteer roles and a whole-charity approach.
LB addressed volunteer management challenges, citing health board restrictions and Disclosure and Barring Service (DBS) to check requirements as barriers to recruitment.
RT proposed writing to the Board to request IM assistance and highlight support needs. NC agreed, and this action will be taken forward.
ACTION: RT
There was a general discussion focused on team resilience and staff wellbeing. LB assured efficient management of time owed and event attendance.
The Committee:
· TOOK ASSURANCE of the report.
· APPROVED the Charity Christmas Campaign.

	41/25
	INVESTMENT MANAGER UPDATE 

	
	The Committee RECIEVED the Investment Manager update.

PM reported that the portfolio was reported to be performing well, with a total return of 8.23% for the year to September 2025, and its value remained stable despite quarterly withdrawals. The sustainability of current withdrawals (£55k per quarter) was reviewed and deemed appropriate. 

He also noted market volatility was acknowledged, though the portfolio was positioned for long-term growth and not overly exposed to high-risk technology stocks. An update to the list of authorised signatories was requested. Regular reporting to the Committee was confirmed, with offers for individual member meetings. No changes to the investment mandate or risk category were recommended, given the charity’s strong financial position. Brewin Dolphin’s tenure was extended for one year ahead of the upcoming tendering process.

NM thanked PM and welcomed questions.

JC queried the frequency of discussions regarding the investment mandate and risk portfolio. PM confirmed bi-annual reporting to the Committee, an annual client advice review, and offered individual meetings for further insight.

RT sought clarification on portfolio performance. PM confirmed an 8.23% year-on-year total return, with approximately half withdrawn as cash.

DG noted via chat that he would manage the update to authorised signatories and follow up with PM. 

The Committee:
· TOOK ASSURANCE of the report. 

	42/25
	CHARITABLE FUNDS FINANCE UPDATE 

	
	The Committee RECIEVED the Charitable Funds Finance update. 

In introducing the report, AM drew attention to the following points: 
· The charity exceeded its financial plan for the first six months, achieving a surplus of nearly £500k, driven by strong legacy income (£280k), fundraising (£226k vs. £55k planned), and investment gains (£412k vs. £75k planned).
· The investment performance included unrealised gains, representing around half of reported income; these gains were noted as volatile and not yet realised in cash.
· The Committee agreed to apply a 10% overhead charge to fund balances (excluding certain restricted funds), projected to increase the general fund by £400k–£490k; implementation of pending fundholder notification.
· [bookmark: _Int_9rpQpmsg]Each dormant funds were tracked on a rolling 12-month basis, defined by absence of income or expenditure.
· All charity reserves were reported as strong, equivalent to 3.9 years of average expenditure, nearing the Committee’s four-year target.
· Surplus cash was invested in fixed-term deposits (just under 4% interest), with recent placements of £550k and £100k.
· The Brewin Dolphin’s investment manager service was extended for one year while retendering options were explored.
· The Committee was asked to consider realising current unrealised investment gains; consensus was to retain them due to strong cash and portfolio performance.
NM thanked AM and invited questions.

JC requested a definition of a dormant fund. AM clarified that dormant funds are those with no income or expenditure over a rolling 12-month period.

JC welcomed the use of fixed-term deposits for surplus cash, describing it as a mature approach to maximising returns.
Richard commended AM and the team for clear and aligned financial reporting, noting the value of the five-year plan and progress tracking.

DG explained that improved liquidity and reporting alignment enabled the use of overnight banking via fixed-term deposits, which would be managed to optimise returns.

AM sought the Committee’s view on continuing or suspending quarterly £220k withdrawals from the investment portfolio, given the strong cash position.

JC and NM deferred to DG and AM for a recommendation. DG advised continuing withdrawals for now, as fixed-term deposit rates were currently more favourable than holding cash in the investment portfolio but recommended ongoing review.

LB suggested exploring local building societies for appeal funds due to potentially higher charitable rates and flexibility and asked DG to investigate further.

The Committee:
· TOOK ASSURANCE of the report.
· CONSIDERED about the key issues identified and detailed.

	43/25
	CHRISTMAS FESTIVITIES AT GLANRHYD HOSPITAL 

	
	The Committee RECIEVED the funding for Christmas Festivities at Glanrhyd Hospital report. 

AM drew attention to the following points:
· Requested approval to release £875 from the general fund (formerly the Hub at Home fund) to support Christmas festivities across the three wards in Glanrhyd Hospital, as these wards do not have access to their own local funds.
· [bookmark: _Int_7DPNXoVZ]She reassured the Committee that this was a regular annual request, which had previously been approved by Chair’s action the year before.
· The proposed overhead charge to boost the general fund has been implemented. A new mechanism for submitting bids to access the fund would be required, which may alter how such requests are managed in future.
NM thanked AM and welcomed questions. 

RT questioned the need for the Committee to approve a relatively small amount (£875), suggesting alternative handling. LB proposed that all funding requests should involve the Charity Team to ensure expenditure is tracked and shared appropriately.

JC queried LC on whether a written protocol required such requests to come to the Committee.LC was unsure of the protocol but agreed to investigate and report back.

ACTION:LC

AM noted that, if the proposed overhead charge to enhance the general fund were implemented, a revised process for handling such requests would be necessary.

DG recommended developing a decision tree to clarify when discretionary service-level spend should bypass Committee approval, aligning with financial control procedures.

The Committee:
· APPROVED the release of £875 from the Core Costs Fund for patients in Glanrhyd where there are no local charitable funds to support the request. 

	 44/25
	RATIFY/CLOSE NEW CHARITABLE FUNDS

	
	The Committee RECIEVED reports to ratify New Charitable Funds and Reopen a Closed Fund.
AM confirmed there were no new fund requests and sought approval to close two funds: the West CCU Patients and Staff Fund (with funds transferred to another cardiac services fund) and the Singleton Ward One Obs and Ophthalmology Fund (unused and no longer required).
She asked the Committee to endorse the closure of both funds.
It was noted that there was no reference to reopening any closed funds.
The Committee:
· APPROVED the request to close two Charitable funds.

	45/25
	UNREALISED GAINS 

	
	The Committee RECIEVED a report on unrealised gains.  
AM reported an unrealised gain of £484k in the investment portfolio at the end of 2024/25.
She noted a further unrealised gain of £289k in the first half of 2025/26, bringing the cumulative total to £773k.
She invited the Committee to consider whether to realise any of these gains but recommended retaining them in the portfolio due to strong performance, a healthy cash position, and favourable market conditions.
NM thanked AM and invited questions.
DG advised against crystallising gains at present, citing favourable performance and outlook, while suggesting the position be kept under review.
JC supported DG’s recommendation, noting market fragility.
AM agreed with the recommendation to retain the gains.
NM confirmed the Committee agreement to retain the gains for now.
The Committee:
· CONSIDERED the level of unrealised gains on the investment portfolio as of 30 September 2025.
· DISCUSSED the factors to be considered in deciding whether to realise some of the unrealised gains on the investment portfolio.
· AGREED that given the strong performance of the charity plan in the first six months of 2025/26,  the unrealised gains are to be retained within the investment portfolio at this time, as there are sufficient funds to cover the costs of running the charity locally without the need for further support from unrealised gains.

	46/25
	RATIFY INVESTMENT STRATEGY 

	
	The Committee RECIEVED a report on investment strategy.
AM reported that the investment policy had not been reviewed since 2021 and had now been refreshed to align with the trustees adopted investment strategy.
The updated policy reflected a shift away from investments in fossil fuels, tobacco, and alcohol, with a focus on renewables where possible.
The policy maintained a balanced asset mix at a moderate risk level, consistent with Brewin Dolphin’s asset mix and risk categories.
AM requested Committee approval of the updated policy, which was included as Appendix A, and proposed that regular review be added to the work plan.
She clarified that asset mix ranges had been updated to match Brewin Dolphin’s definitions, supporting audit compliance and operational flexibility.
NM thanked AM and welcomed questions. 
JC asked about the timing of the investment policy review and the rationale for changes in asset mix ranges, specifically the move from infrastructure to alternatives and the adjustment of fixed income asset ranges. AM explained the asset mix changes were to align with Brewin Dolphin’s portfolio definitions and to provide clarity. 
AM clarified that the adjustment in fixed income asset ranges was to make it easier to achieve the target allocation without breaching policy, and to avoid audit comments if the mix deviates by 1–2%.
JC noted that the audit scrutiny seemed more stringent than she had encountered before but agreed with AM’s approach for greater visibility. 
DG supported the use of ranges for audit and operational flexibility, especially given the potential for equity growth to shift proportions. 
AM requested committee approval of the updated policy and for regular review to be included in the work plan.
The Committee:
· APPROVED the investment policy at Appendix A which includes a new asset mix for onward ratification by the Trustees.

	47/25
	COMMITTEE SELF-ASSESSMENT 

	
	The Committee RECIEVED the Committee Self-Assessment report. 
LC summarised the results of the most recent self-assessment (January–June 2025), noting overall positive feedback, with most responses marked as “agree” or “strongly agree.”
The only area of disagreement related to members’ visiting services; LC advised that arrangements were being made for the next trustees’ meeting to be held at Singleton, alongside a visit to Cwtsh Clos. 
NM expressed support for arranging a visit to Cwtsh Clos for trustees, as discussed in the last meeting. 
The Committee:
· [bookmark: _Int_HA9mu74H]CONSIDERED the findings of the Committee Self-Assessment.
· DISCUSSED and AGREED next steps and any action required.  

	48/25
	TERMS OF REFERENCE 

	
	The Committee RECIEVED the terms of reference.

LC presented the updated terms of reference, noting the sole change was the removal of the Director of Planning Partnerships from the membership.
He confirmed no other amendments and invited comments.

RT suggested that the most senior charity representatives should be permitted to attend meetings as members or observers.

ACTION: HL

The Committee:
· APPROVED the terms of reference. 

	49/25
	MINUTES OF PREVIOUS MEETING

	
	The minutes of the meeting held on 19 June 2025 were received and confirmed as a true and accurate record.

	50/25
	ACTION LOG 

	
	The action log was received and noted.

	51/25
	ITEMS FOR REFERRAL TO OTHER COMMITTEES

	
	There were no referrals made to other Committees.

	52/25
	COMMITTEE EFFECTIVENESS 

	
	NM invited feedback on committee effectiveness.

JC felt the meeting was positive but would have preferred more notice to review papers.

DG noted that Brewin Dolphin’s contribution was proportionate and aligned with the Committee’s needs.

NM and DG agreed that moving the charity contribution to the start of the meeting was impactful and helped refocus on the Committee’s purpose.

JC suggested improving assurance of Independent Member (IM) attendance, proposing a rolling or pro-rata attendance plan to avoid inquorate meetings.

NM mentioned plans for a coffee morning to encourage IM engagement and fundraising and discussed the potential for regular updates from the Head of Charity.
ACTION: NM

RT supported writing to IMs and the Board to promote support for the charity and to provide regular updates. JC recommended raising the issue of IM attendance at Committee meetings.


	53/25
	ANY OTHER BUSINESS 

	
	There was no any other business. 

	The Next Meeting: Tuesday, 17 March 2026.



The meeting closed at 11.03am
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