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	Meeting Date
	23 January 2025
	Agenda Item
	5.3

	Name of Meeting
	Audit Committee 

	Report Title
	Annual Accounts Update and Closure Plan 2024/25

	Report Author
	Alison McLennan, Assistant Director of Finance (Accounting & Governance)

	Report Sponsor
	Darren Griffiths, Director of Finance and Performance

	Presented by
	Alison McLennan, Assistant Director of Finance (Accounting & Governance) 

	Freedom of Information 
	Open

	Purpose of the Report
	To inform the Audit Committee of the annual accounts timetable and closure plans for the financial year ending 31st March 2025. 



	Key Issues


	Welsh Government issued the draft manual for accounts on 17th December 2024 which will be discussed by the All Wales Technical Accounting Group at its meeting on the 29th January 2025.
The draft manual for accounts requires draft accounts to be submitted to Welsh Government by midday on 2nd May 2025. The date for audited accounts has been set at midday on 30th June 2025 in the draft manual. This is 2 weeks earlier than the 2023/24 deadline and forms part of the gradual shift back to mid-June as per pre-pandemic submissions.
Interim audit work has not yet commenced, but Audit Wales have confirmed their intention to undertake an interim audit in February/March 2025.
It is intended that the detailed closure plan for the year end accounts will be shared with Audit Wales by mid-February 2025 as well as across the Finance Directorate and with all other departments providing information to the accounts closure process.
Several Teams meetings will be arranged to cover the whole Finance function during February and March 2025 to go through the detailed year end closure plan and associated guidance, and ensure all staff are comfortable with tasks assigned and deadlines set.
There are, however, some risks to the accounts closedown process and these are as follows: -
· The ability to obtain timely information from the NHS Pensions Agency with regards to the details of clinical staff who have taken up the scheme pays option implemented by Welsh Government as a solution to the Pensions Tax issue for NHS staff. is Although received in late April 2024 for the 2023-24 accounts, we were able to process quickly with no resulting delays.
· The impact on staff in the Finance team as they endeavour to complete the year end process alongside maintaining their routine work


	Specific Action Required 

(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐
	☐
	☐
	☒

	Recommendations


	Members are asked to:

· APPROVE the year-end accounts timetable and closure plan


ANNUAL ACCOUNTS UPDATE
1. INTRODUCTION
1.1 
In order to ensure that the annual accounts for the health board for the 2024/25 financial year are submitted in accordance with the deadlines issued by Welsh Government, it is necessary to put in place a detailed year-end timetable and associated guidance. This paper provides an update to the Committee on the annual accounts timetable and the closure plans being put in place to ensure that the accounts submission deadline is achieved.

2. BACKGROUND

2.1
The Welsh Government issued the draft manual for accounts and the draft accounts proforma statements on 17th December 2024. Both the draft manual and the accounts proforma statements will be discussed in detail by the all Wales Technical Accounting Group (TAG) at its meeting on 29th January 2025.
2.2

To assist in ensuring a smooth year-end closedown, activities have already commenced within the Health Board and on an all-Wales basis. These activities include an interim agreement of inter NHS debtor/creditor and income/expenditure balances across NHS Wales (excluding Welsh Government) as at month 9, which will be completed by 23rd January 2025. For Welsh Government, the agreement of balances exercise has already been undertaken at Month 6. A further informal process is planned to take place as at the end of January for Month 9 with inter NHS debtor/creditor statements being issued across NHS Wales in order to try to resolve any disagreements before the end of the financial year.  It will also be proposed at the Technical Accounting Group (TAG) on 29th January 2025, that all organisations pay all NHS invoices immediately to facilitate and reduce the agreement of any outstanding balances at year end.
2.3 
An interim audit has not yet commenced, but Audit Wales have confirmed their intention to undertake an interim audit in February/March 2025. This is a concern for the Finance team as if this work does not commence until February 2025, it will be difficult to accommodate this work at the same time as undertaking detailed preparation work for year-end. 
2.4  
Work has commenced on the detailed closure plan for the annual accounts and it is intended that that this will be shared with Audit Wales by mid-February 2025. The timetable and closure plan will also be sent to all Finance staff and those departments providing information to support the accounts closedown process, together with associated guidance notes. Several Teams meetings will be arranged with the whole Finance function during February and March 2025, to go through the closedown process and guidance in detail. 
2.5 
The key year-end timetable dates are detailed in the table below which include the Welsh Government deadlines prescribed in the draft manual for accounts, with the key dates agreed with colleagues across Finance and with Shared Services being based on the manual for accounts submission dates.
2.6
The draft accounts for 2024/25 are to be submitted by noon on Friday 2nd   May 2024. The draft manual for accounts has the date of 30th June for submission of audited accounts (2 weeks earlier than 2023/24). The Health Board understands that Audit Wales will be continue to be subject to a revision of auditing standard ISA315 during 2024/25 which requires additional testing as in 2023-24 annual accounts audit. A date of 30th June 2025 for completion of audited accounts will result in a small number of Finance staff being tied up on the year-end accounts for 2024/25 for the first 3-4 months of 2025/26 which may prove problematical.
	Annual Accounts Task
	Date for Completion

	Issue debtor balances to other NHS Wales bodies
	 3rd April 2025

	Sign off date for agreement of NHS Wales debtors and creditors
	 8th April 2025

	Finalise Health Board outturn financial position
	8th April 2025

	Close health board old year financial ledger
	10th April 2025

	Issue income transactions to other NHS Wales bodies
	9th April 2025

	Sign off date for agreement of NHS Wales income and  expenditure
	16th April 2025

	Draft accounts available for senior finance team review
	25th April 2025 

	Submission of draft accounts 
	2nd May 2025 (noon)

	Submission of audited accounts 
	30th June 2025 (noon - tbc)


3. GOVERNANCE AND RISK ISSUES

3.1
There are a small number of risk and governance issues surrounding the completion of the annual accounts which are detailed below together with the mitigating actions being taken to minimise the risk to the accounts completion process.
3.2 
The first key risk relates to the availability of information from the NHS Pensions Agency for staff who have taken up the option of Scheme Pays through NHS Pensions as allowed for under the Welsh Government scheme as a solution to pension tax issues. This was received late in April 2024 for the 2023/24 financial year and did not cause any delays to the closure process, but could cause delays in closing the health Board’s financial ledger, reducing the time available to complete accounts notes which cannot begin until the ledger has closed. 

3.3 A further risk to be managed through the accounts process is the impact on the Finance Department of the additional workload generated by the year end process. A number of Finance staff will be completing accounts notes alongside maintaining their regular roles, and many will be working on the accounts for the first 3-4 months of 2025/26.
3.4 Audit Wales have confirmed their team leader appointed to lead the Audit in 2023-24 will also lead the Audit process for 2024-25 which is pleasing to note for consistency purposes. 
3.5 Audit Wales will have direct ledger access and access to the Health Board’s new Qliksense reporting tool. There are some difficulties obtaining this access link at present which is being worked through with the Health Board, Audit Wales and DHCW. There may also be some training issues as Audit Wales staff familiarise themselves with the new Qliksense reporting tool.
4.  FINANCIAL IMPLICATIONS

4.1
There are no direct financial implications associated with this report to the Audit Committee.
5. RECOMMENDATION

Members are asked to:
· APPROVE the year-end accounts timetable and closure plan

	Governance and Assurance


	Link to Enabling Objectives

(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐

	
	Co-Production and Health Literacy
	☐

	
	Digitally Enabled Health and Wellbeing
	☐

	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒

	
	Partnerships for Care
	☐

	
	Excellent Staff
	☒

	
	Digitally Enabled Care
	☐

	
	Outstanding Research, Innovation, Education and Learning
	☐

	Health and Care Standards

	(please choose)
	Staying Healthy
	☒

	
	Safe Care
	☒

	
	Effective  Care
	☒

	
	Dignified Care
	☒

	
	Timely Care
	☒

	
	Individual Care
	☒

	
	Staff and Resources
	☒

	Quality, Safety and Patient Experience

	There are no direct quality, safety and patient experience issues associated with this report.


	Financial Implications

	There are no direct financial implications associated with this report.


	Legal Implications (including equality and diversity assessment)

	There are no direct legal implications associated with this report.    



	Staffing Implications

	The annual accounts preparation process is an intense period for Finance staff and as in previous years in order to ensure that the accounts are completed in accordance with the deadline there may be a requirement for staff to work overtime and/or over the Easter bank holidays.  There will also be a requirement for staff to work increased hours during the period of accounts preparation and Audit Wales review.  

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	None 



	Report History
	This is an annual report to the Audit Committee. The previous report was presented in January 2024.

	Appendices
	There are no appendices to this report.
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