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	The Health Board has a well-established values and behaviour framework, which promote an open and learning culture, but staff are not always aware of the values and behaviours, and some staff do not always recognise a culture that promotes learning from errors.
The Health Board should undertake work to understand why some staff feel that the Health Board does not encourage reporting of errors, near misses or incidents, and does not act in response to concerns.
	In progress. Health board culture programme underway which will include a culture audit. Both audit recommendations (a and b) will be addressed as part of this work.
	December 2023: Culture Audit, Our big conversation, was concluded in October 2023 and the Health Board’s 10-year vision for a high quality organisation launched. Executive team are currently working through the next steps in implementing the early actions detailed in the vision document. SBU HB's response to Welsh Government, including the Self-Assessment against Section 6 of the National Speaking Up Safely Framework and Action Plan to close any identified gaps, was submitted to Welsh Government by the given deadline of 30th October 2023.  This was a collective response from the Director of WOD, Director of Corporate Governance and Executive Director of Nursing, and the action plan will be delivered as part of the Workforce & OD GMO's for 2024/25, linked to our People Strategy and Health Board Vision.


