Appendix F
Summary Breakdown of Overdue Actions
By NWSSP A&A Planning Headings

	Planning Heading
	Lead Dir.
	High
	Med
	Low

	Operational Service & Functional Mgmt.
	
	13
	32
	1

	Access to Cancer Servs.

	C.O.O.
	1
	1
	-

	Waiting List Management
	C.O.O.
	3
	2
	-

	Primary Care Cluster Plans
	C.O.O.
	1
	2
	-

	CAMHS Transition
	C.O.O.
	-
	5
	1

	Discharge Planning
	C.O.O.
	-
	7
	-

	AMSR Benefits Realisation
	C.O.O.
	-
	6
	-

	Mortuary Servs.
	Dir AHP&HS
	6
	5
	-

	Controlled Drugs
	Medical Director
	2
	4
	-

	Corp Gov., Risk Mgmt. & Reg. Compliance
	
	0
	5
	0

	SG Governance – NPTS
	C.O.O.
	-
	2
	-

	Risk Mgmt. & Ass.
	Dir Corp. Gov.
	-
	2
	-

	Risk Mgmt. & BAF
	Dir Corp. Gov.
	-
	1
	-

	Quality & Safety
	
	3
	9
	0

	Safety Notices & Alerts
	Dir Corp. Gov.
	-
	1
	-

	End of Life Care 
	Dir Digital
	-
	2
	-

	Quality Assurance Framework
	Dir Nursing & Pat. Exp.
	1
	-
	-

	Learning – Incidents & Concerns
	Dir Nursing & Pat. Exp.
	-
	5
	-

	ALN
	Dir AHP&HS
	1
	1
	-

	Mortality Reviews
	Medical Director
	1
	-
	-

	Info. Gov. & Security
	
	3
	3
	1

	Technical Resilience
	Dir Digital
	-
	1
	-

	SIGNAL
	Dir Digital
	-
	-
	1

	Clinical Coding
	Dir Digital
	-
	1
	-

	Records Mgmt.
	Dir Digital
	2
	-
	-

	Data Quality
	Dir Digital
	1
	1
	-

	Financial Gov. & Mgmt.
	
	2
	6
	0

	Asset Mgmt.
	Dir Finance & Perf.
	1
	2
	-

	Agency Staff Mgmt.
	Dir WOD
	1
	4
	-

	Capital & Estates
	
	0
	4
	0

	Energy Mgmt.
	Dir Finance & Perf.
	-
	1
	-

	Estate Cond. Gov.
	Dir Finance & Perf.
	-
	3
	-

	Workforce Mgmt.
	
	1
	3
	0

	DBS Checks
	Dir WOD
	1
	-
	-

	Job Evaluation
	Dir WOD
	-
	3
	-

	Strat. Planning, Perf. Mgmt. & Reporting
	
	0
	1
	0

	Business Cont. Mgmt.

	Dir Planning & P’ships
	-
	1
	-

	Total
	
	22
	63
	2
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