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	Purpose of the Report
	The purpose of this report is to provide update to the Audit Committee on progress of counter fraud work against the Counter Fraud Work Plan. 


	Key Issues



	The report covers activity undertaken in line with the Counter Fraud Work Plan and highlights key achievement or issues in relation to delivery of the Work Plan. 


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☒	☐	☐
	Recommendations

	Members are asked to:
· NOTE the Counter Fraud Update Report
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COUNTER FRAUD UPDATE REPORT
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INTRODUCTION
The purpose of this report is to update the Audit Committee on key areas of work undertaken by the Health Board Local Counter Fraud Specialists (LCFS) since the last meeting.


BACKGROUND
The following sets out activity under the Key Principles specified within the Fraud, Bribery and Corruption Standards for NHS Bodies (Wales).


STRATEGIC GOVERNANCE
The NHS Counter Fraud Authority have released a report outlining findings to the Thematic Engagement Exercise around Risk Based Local Proactive Work.

Recommendations were made in response to findings for the Health Board. The Summary of Findings, Recommendations made and current position are outlined in the table below. 

	Organisation
	Summary of findings
	Recommendations
	Current Position

	Swansea Bay UHB
	We had sight of a comprehensive spreadsheet of FRAs completed by the LCFS which broadly utilised the GCFP methodology.
However, when it came to recording risks on Datix and in-line with their own policy the LCFS had found it challenging at the time of the assessment to enable FRAs to be recorded on the Datix system. This meant that at that time the organisation would be rated red for requirement 3. 
It is important that the organisation treat fraud risks in the same way as all other risks. 

LPE’s and FPNs had been recorded and at the time of the assessment a total of 1 had been recorded on Clue for the period 01/04/2021 to 01/09/2022.
	The organisation should continue to develop the detail of the local FRAs during their review being mindful of GCFP required content and local policy requirements.

FRAs should be recorded in-line with local policy as at the time of the assessment a red rating would have applied for requirement 3.
	The Counter Fraud Team have developed a risk tracker that incorporates NHS Fraud Risk Descriptors, FPNs and IBURNs.  
Plans are in place to utilise the DATIX system to register and manage fraud risks.  
At point of review of existing fraud risk assessments or during completion of new risk assessments the GCFP required content is included. 

	
	
	Outcomes from LPEs should be accurately recorded
	All outcomes from LPEs are recorded on the Clue case management system. 

	
	
	All FPNs should be actioned and recorded. At the time of the assessment this was not the case and would have led to a red rating for requirements 6, 8 and 10
	All FPNs have been actioned and recorded locally. 
FPNs are now logged on Clue case management system.



A benchmarking report of key performance indicators has been produced and is attached at Appendix 1 to this report. The report measures Health Board performance against an all-Wales benchmark average to provide greater context to the information. The report is based on full year up to end of 2022/23 data to allow comparisons to previous performance.  

INFORM AND INVOLVE
The Counter Fraud Team have made arrangements to launch the new All Wales Counter Fraud e-Learning Module. An awareness article accompanied by a guidance document advising on how to access the module will be released in June. Follow up awareness is planned for each quarter and reference to the e-Learning module will be included in Counter Fraud literature going forward. 

PREVENT AND DETER
Work on the Health Board’s matched datasets has commenced. A progress report is at Appendix 2 for information. Similar reports will be brought to the Committee for review periodically throughout the NFI cycle. 

HOLD TO ACCOUNT
The Counter Fraud Team have completed a refresher course for Open Source Intelligence (OSINT). The course is comprehensive and will bring capability up to date to enable LCFSs to utilise this resource to the maximum potential in investigations. Following completion of this course the Counter Fraud Team are looking to release awareness communications to staff of this capability. This awareness will seek to link with Cyber Security risks around Open Source information and inform staff around the amount of information freely available about themselves online.


GOVERNANCE AND RISK ISSUES
The work plan and the reporting to the Audit Committee are the principal points of governance for this report. 


FINANCIAL IMPLICATIONS
The Counter Fraud resource is fully budgeted for this work. 


RECOMMENDATIONS
Members are asked to:
· NOTE the Counter Fraud Update Report


	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	The Counter Fraud activity outlined whilst primarily aimed at fraud risk to the Health Boards links to potential parallel risks relating to quality, safety and patient experience where identified. 


	Financial Implications

	The Counter Fraud resource is fully budgeted.


	Legal Implications (including equality and diversity assessment)

	The report sets out progression in cases which can result in legal action being undertaken both criminally and civilly in line with working practices set out in the Health Board’s Counter Fraud Policy and Response Plan.


	Staffing Implications

	The resource required to deliver the Counter Fraud work is already in place. 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Briefly identify how the paper will have an impact of the “The Well-being of Future Generations (Wales) Act 2015, 5 ways of working.
· Long Term – reduction of fraud risk faced by the Health Board and reduction of losses to fraudulent activity. 
· Prevention – fraud risk management to reduce, prevent and deter exposure to fraud. 
· Integration – counter fraud activity aligns to requirements set out by Welsh Government on counter fraud measures for NHS Bodies and is aligned to work across NHS Wales. 
· Collaboration – counter fraud activity involves collaboration with internal and external stakeholders throughout.
· Involvement – key stakeholders are identified and engaged in counter fraud work to meet and achieve aims and objectives. 


	Report History
	None


	Appendices
	Appendix 1 – Counter Fraud Benchmark Report
Appendix 2 – National Fraud Initiative Progress and Outcomes
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