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Integrated Impact Assessment (IIA)
	SECTION 1 – What is being proposed?
In this section you will be asked to provide an overview of what is being assessed, to understand where this work sits within the organisation, the data that is being used to inform this work and how those most affected views will be taken into account

	1. Basic details


	Name of Project / Policy / Procedure / Strategy etc.
	SBUHB Annual Report 2025-26


	What is the purpose and aims?
Please provide a brief overall description that includes:
· the aim 
· the objectives 
· how this will be achieved
· how success will be measured
· the time frame for achieving this
· a brief description of its relevance to equality and intended beneficiaries.

	The purpose of this annual report is:
The Annual Report is primarily a statutory accountability document that explains how the Health Board has performed during the year, how it has used public resources, and how it is progressing against its strategic objectives and annual plans. It is closely linked to the Health Board's Annual Plan and Integrated Medium-Term Planning arrangements.

The Annual Report reviews performance over a single financial year (1 April–31 March).

Equality is a core consideration within the Health Board's strategic approach. The organisation's equality objectives seek to ensure services are accessible, fair and inclusive, while reducing health inequalities and improving outcomes for disadvantaged and protected groups. 


	Executive Director Sponsor
	Hazel Lloyd, Director of Corporate Governance

	Lead Officer Completing the IIA
	Kate Morgan Head of Corporate Governance & FOIA Lead

	Date(s) IIA drafted and subsequently updated as part of an iterative process
	5 June 2026

	2. What will the change proposed affect?


	Changes to be made
	Tick relevant box
	Brief description of how people will be affected by the proposed changes

	New and revised policies, practices, or procedures
	
	The proposed changes involve updating and publishing the Health Board's Annual Report to reflect organisational performance, governance, quality, financial performance, workforce information, and progress against strategic objectives during the reporting year.

Changes are largely administrative and reporting-related rather than changes to service delivery.


	Service review, re-organisation, or service changes/reductions, which affect the wider community, service users, carers and or staff
	
	

	Efficiency or saving proposals
	
	

	Setting budget allocations for new financial year and strategic financial planning
	
	

	New project proposals affecting staff, communities, or accessibility to the built environment, e.g., new construction work or adaptations to existing buildings, moving to on-line services, changing location
	
	

	Large Scale Public Events
	
	

	Local implementation of National Strategy/Plans/Legislation
	
	

	Strategic directive and intent, including those developed at Regional Partnership Boards and Public Services Board, which impact on a public body’s functions
	
	

	Medium to long term plans (for example, corporate plans, development plans, service delivery and improvement plans)
	
	

	Setting objectives (for example, well-being objectives, equality objectives, Welsh language strategy)
	
	

	Major procurement and commissioning decisions
	
	

	Decisions that affect the ability (including external partners) to offer Welsh language opportunities and services
	
	

	3. Co-production / Engagement / Consultation


	What data / information / intelligence are you using to inform this work?
	The Annual Report has been developed through contributions from departments and services across the Health Board, including performance, quality and safety, finance, workforce, governance, and operational teams. Information included within the report reflects engagement activities, patient feedback, staff feedback, public involvement, and stakeholder engagement undertaken throughout the reporting year.


	How will you co-produce / engage / consult to get the views of those affected, including people with protected characteristics to inform and develop the policy, procedure, strategy and or decision?? 
	The Annual Report is a statutory document that provides an account of organisational performance and activity, no specific public consultation on the report itself has been undertaken.

	How will you consider the views and opinions of those affected – internal and external stakeholders (staff, people with lived experience, carers etc) on the draft document?
	The Annual Report is a statutory document that provides an account of organisational performance and activity, no specific public consultation on the report itself has been undertaken.

	Provide details of the activities that have already taken place 
	The Annual Report is a statutory document that provides an account of organisational performance and activity, no specific public consultation on the report itself has been undertaken.

	What changes have been made as a result of the feedback received?
	The Annual Report is a statutory document that provides an account of organisational performance and activity, no specific public consultation on the report itself has been undertaken.

	If no co-production / engagement / consultation has taken place or is planned, what are the reasons for this? 
	N/A

	What are the arrangements for engagement / communication as the policy / procedure / strategy is implemented?
	It will be disseminated through the usual Health Board channels and publicised in the AGM.



	SECTION 2 – Understanding the Impact
It is important to understand the potential impact of what is being assessed on the organisation’s statutory duty from a number of perspectives including: equality and human rights, biodiversity, Welsh language, Wellbeing of Future Generations Act. It is important to include data, intelligence etc to support how the impact assessment for each topic area has been arrived at. The impact on both staff and patients should be considered

	Statutory Area            Specific Detail
	What is the Impact?
	Details of the impact of the proposal on the following. Where negative impacts are identified, what actions will be taken to minimise these? 

	
	Positive
	Negative
	Neutral
	

	Protected Characteristics
	Children and Young People 0-18
	
	
	
	

	
	Older People 50+
	
	
	
	

	
	Any other age group
	
	
	
	

	
	Future Generations (yet to be born)
	
	
	
	

	
	Disability
	
	
	
	


	
	Race (including refugees)
	
	
	
	

	
	Asylum seekers
	
	
	
	

	
	Gypsies & travellers
	
	
	
	

	
	Religion or (non-belief)
	
	
	
	

	
	Sex
	
	
	
	

	
	Sexual Orientation
	
	
	
	

	
	Gender reassignment
	
	
	
	

	
	Marriage & civil partnership
	
	
	
	

	
	Pregnancy and maternity
	
	
	
	

	
	Carers (inc. young carers)

	
	
	
	

	
	Veterans
	
	
	
	

	Public Sector Equality Duty (PSED)
	To eliminate discrimination, harassment, and victimisation 
	
	
	
	

	
	To advance equality of opportunity between different groups
	
	
	
	

	
	To foster good relations between different groups
	
	
	
	

	The Human Rights Act contains 15 rights, all of which NHS organisations have a duty. The 7 rights that are relevant to healthcare are listed. What impact does what is being assessed have on: 
	Article 2: The Right to Life
	
	
	
	

	
	Article 3: The Right not to be tortured or treated in an inhumane or degrading way
	
	
	
	

	
	Article 5: The Right to liberty
	
	
	
	

	
	Article 6: The Right to a fair trial
	
	
	
	

	
	Article 8: The Right to respect for private and family life
	
	
	
	

	
	Article 9: Freedom of thought, conscience and religion
	
	
	
	

	
	Article 14: Prohibition of discrimination
	
	
	
	

	Socio-Economic Duty
	Improving Community Cohesion e.g. inclusive decision making, targeted services for communities needs, partnership etc.
	
	
	
	

	
	Reducing Social Exclusion  e.g. improving access to services
	
	
	
	

	
	Reducing poverty e.g. improving access to services
	
	
	
	

	Biodiversity
	To maintain and enhance biodiversity 
	
	
	
	

	
	To promote the resilience of ecosystems, i.e., supporting protection of the wider environment, such as air quality, flood alleviation, etc. 
	
	
	
	

	Welsh Language
	Will the proposal be delivered bilingually (Welsh & English)?
	
	
	
	

	
	Will the proposal have an effect on opportunities for persons to use the Welsh language?
	
	
	
	

	
	Will the proposal increase or reduce the department/division’s ability to deliver services through the medium of Welsh?
	
	
	
	

	
	Will the proposal treat the Welsh language no less favourably than the English language?
	
	
	
	


	NOTE:  As you complete this tool you will be asked for evidence to support your views.  When you formulate a new policy, or review or revise an existing policy, you must consider what effects, if any (whether positive or adverse), the policy decision would have on (a) opportunities for persons to use the Welsh language, and (b) treating the Welsh language no less favourably than the English language. The tool should allow you to identify whether any changes resulting from the implementation of the recommendation will have a positive or negative effect on the Welsh language. Data sources include for example:
· Welsh Language Standards requirements for the department / service                            
· Welsh Language skills data for staff                                                                                   
· Welsh Language skills data for service users
· Welsh medium recruitment
· Welsh medium training provision
· Welsh medium administrative provision


	4. Wellbeing of Future Generations Act (Wales) 2015 150623-guide-to-the-fg-act-en.pdf


	How will the proposal maximise contributions to each of the seven national wellbeing goals?
· A prosperous Wales
· A resilient Wales
· A healthier Wales
· A more equal Wales
· A Wales of cohesive communities
· A Wales of vibrant culture and thriving Welsh language
· A globally responsible Wales
	The Annual Report has a positive contribution across all seven national wellbeing goals. While it does not directly introduce new services or policies, it provides accountability and assurance regarding the Health Board's progress in delivering sustainable, equitable, high-quality healthcare and meeting its statutory obligations under the Well-being of Future Generations (Wales) Act 2015. The report enables patients, staff, partners, regulators, and the public to understand how the organisation is contributing to the long-term wellbeing of current and future generations.

	Ways of working
	Details of how what is being assessed will support the ways of working

	Long-term – looking at least 10 years (and up to 25 years) ahead
	N/A

	Prevention – preventing problems occurring or getting worse
	N/A - no direct impact


	Collaboration – working with other services, both internally and externally
	N/A - no direct impact


	Involvement – involving people at the earliest stage, ensuring they reflect the diversity of the population
	 
 N/A - no direct impact


	Integration – making connections to maximise contribution to:
	N/A - no direct impact


	Will the initiative meet the needs of the present without compromising the ability of future generations to meet their own needs?
	N/A - no direct impact
 







	
SECTION 3 – Meeting our strategic objectives 

	5. How with the proposal support the delivery of the strategic objectives?


	Objective
	What is the Impact?
	Details of the impact of the proposal on the following. Where negative impacts are identified, what actions will be taken to minimise these? 

	
	Positive
	Negative
	Neutral
	

	Strategic Objective 1
People of Swansea live healthier, more equitable and prosperous lives
	
	
	X
	The annual report supports Health Board Strategic Objective 1 by evidencing and promoting the Health Board's efforts to improve population health, tackle inequalities, support wellbeing, and contribute to the social and economic prosperity of the communities it serves.

	Strategic Objective 2
Care is high quality, safe, efficient and delivers the best possible outcomes for people
	
	
	X
	The annual report supports Health Board Strategic Objective 2 by providing accountability and assurance regarding the quality, safety, efficiency, and effectiveness of healthcare services. Through transparent reporting of performance, outcomes, learning, and improvement activity, the report supports continuous improvement and helps ensure the best possible outcomes for the population served by the Health Board.

	Strategic Objective 3
Care is delivered in partnership with our communities in appropriate settings supported by innovative solutions 
	
	
	x
	The annual report supports Health Board Strategic Objective 3 by demonstrating how care is delivered in partnership with communities and partner organisations, supported by innovation and service transformation. Through transparent reporting of engagement, integration, community-based care, and digital solutions, the report supports accountability and continuous improvement in delivering person-centred care in the most appropriate settings.


	Strategic Objective 4 
The Health Board is a great place to work where staff feel valued and work towards a common goal  
	X
	
	
	The annual report supports Health Board Strategic Objective 4 by providing assurance and transparency on workforce wellbeing, engagement, development, and organisational culture. It demonstrates how the Health Board is working to create a positive working environment where staff feel valued, supported, and united in delivering high-quality care.


	Strategic Objective 5
The Health Board is a resilient, financially sustainable and responsible organisation 
	x
	
	
	The annual report supports Health Board Strategic Objective 5 by demonstrating financial stewardship, governance assurance, and organisational resilience. It provides evidence that the Health Board is managing resources responsibly and taking appropriate action to ensure long-term sustainability and the continued delivery of safe, effective healthcare services.





	6. How will this work support our Quality Ambitions?
nhswales365.sharepoint.com/sites/SBU_QualitySafetyAndImprovement/Shared Documents/Forms/AllItems.aspx?id=%2Fsites%2FSBU_QualitySafetyAndImprovement%2FShared Documents%2FStrategy Launch Event%2FApproved with Edit1 - Quality Strategy 2023%2Epdf&parent=%2Fsites%2FSBU_QualitySafetyAndImprovement%2FShared Documents%2FStrategy Launch Event&p=true&ga=1


	Quality Ambition
	Supporting Detail

	Delivering safe and reliable care

	The Annual Report supports this ambition by providing evidence of how the Health Board monitors, maintains, and improves patient safety and care quality.


	Becoming an organisation our patients and communities are proud of

	The Annual Report supports this ambition by showing how the Health Board engages with patients, communities, and partners and responds to their feedback.

	Empowered staff

	The Annual Report supports this ambition by evidencing how the Health Board invests in, supports, and develops its workforce.


	High quality accessible services now and in the future
	The Annual Report supports this ambition by showing how services are being maintained, improved, and transformed to meet current and future needs.










	SECTION 4 – Summary of Impacts and Actions


	7. The positive, negative and neutral impacts of what is being assessed will be summarised here

	Likely Impacts  
	Details of the likely impact/advantage/disadvantage and what action will be taken to reduce the inequality of the outcome.

	Positive/Advantage
	N/A

	Negative/Disadvantage
	N/A

	No Impact
	No negative impacts identified. Positive impact through transparency, accountability, statutory compliance, and reporting of progress against equality, Welsh language, biodiversity, and wellbeing objectives.

	8. Agreed Actions 
What actions are required in relation to obtaining further data/information, to reduce or remove negative impacts or improve positive impacts and explain how you will check that these measures have been successful.

	Action
	Due Date
	By Whom
	Comments

	N/A
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