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Freedom of
Information

Open

Purpose of the
Report

The purpose of the report is to share with the committee
management responses to national Audit Wales reviews.

Key Issues

Following each Audit Wales review, the health board lead
is asked to produce a management response setting out
the actions to be taken to respond to the
recommendations. These, along with the Audit Wales
report, are then shared with the Audit Committee.

This is also the case for national reviews, for which there
have been a couple in the last few years but the
responses were not ready for the Audit Committee to
receive. These have now been prepared and comprise:

e National Fraud Initiative;

e Caring for the Carers Checklist;

e Equality Impact Assessment.

Specific Action
Required

(please choose one
only)

Information | Discussion Assurance | Approval

O O U

Recommendations

Members are asked to:
e NOTE the management responses for the
following Audit Wales reviews:
e National Fraud Initiative;
e Caring for the Carers Checklist;
e Equality Impact Assessment.
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OUTSTANDING MANAGEMENT RESPONSES

1. INTRODUCTION
The purpose of the report is to share with the committee management responses to
national Audit Wales reviews.

2. BACKGROUND
Following each Audit Wales review, the health board lead is asked to produce a
management response setting out the actions to be taken to respond to the
recommendations. These, along with the Audit Wales report, are then shared with
the Audit Committee.

This is also the case for national reviews, for which there have been a couple in the
last few years but the responses were not ready for the Audit Committee to receive.
These have now been prepared and comprise:

e National Fraud Initiative;

e Caring for the Carers Checklist;

e Equality Impact Assessment.

3. GOVERNANCE AND RISK ISSUES

0] National Fraud Initiative (NFI)
The NFI is a counter-fraud exercise across the UK public sector which aims to
prevent and detect fraud. It uses data sharing and matching to help confirm that
services are provided to the correct people and describes the overall amounts for
fraud, overpayments and error that are detected by the NFI exercise and an estimate
of future losses that it prevents. The health board’s management response is at
appendix one.

(i) Caring for the Carers Checklist
The report looked at how NHS bodies supported the wellbeing of their staff during
the Covid-19 pandemic, with a particular focus on their arrangements for
safeguarding staff at higher risk from Covid-19 and the health board’s management
response is at appendix two.

(i)  Equality Impact Assessment (EIA)
Audit Wales reviewed the approach to undertaking EIAs in public bodies in Wales,
focusing on the 44 public bodies originally subject to the Wellbeing of Future
Generations (Wales) Act 2015. The health board’s management response is at
appendix three.

4. FINANCIAL IMPLICATIONS
There are no financial implications from this report.

5. RECOMMENDATION
Members are asked to:
e NOTE the management responses for the following Audit Wales reviews:
e National Fraud Initiative;
e Caring for the Carers Checklist;
e Equality Impact Assessment.
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https://www.audit.wales/sites/default/files/2022-10/The_National_Fraud_Initiative_in_Wales_2020_21_Plain_text_English.pdf#:~:text=The%202020-21%20NFI%20exercise%20found%20that%20the%20total,led%20to%20the%20cancellation%20of%201%2C987%20SPD%20claims.
https://www.audit.wales/sites/default/files/publications/Taking-Care-of-the-Carers-October-2021-English.pdf
https://www.audit.wales/publication/equality-impact-assessments-more-tick-box-exercise

Governance and Assurance

Link to Supporting better health and wellbeing by actively promoting and

Enabling empowerjng peopletq live well in resilient'communities

Objectives Partnerships for Improving Health and Wellbeing

(please choose) Co-Production and Health Literacy O
Digitally Enabled Health and Wellbeing O

Deliver better care through excellent health and care services achieving the
outcomes that matter most to people

Best Value Outcomes and High Quality Care

Partnerships for Care

Excellent Staff

Digitally Enabled Care

Oigjoig|x

Outstanding Research, Innovation, Education and Learning

Health and Care Standards

(please choose) Staying Healthy

Safe Care

Effective Care

Dignified Care

Timely Care

Individual Care

XXX X|X|X|X

Staff and Resources

Quality, Safety and Patient Experience

Using the learning and findings of national audits as well as local ones can provide
opportunities to further enhance the quality and safety of services as well as patient
experience.

Financial Implications

There are no financial implications for the committee to be aware of.

Legal Implications (including equality and diversity assessment)

There are no legal implications for the committee to be aware of.

Staffing Implications

There are no staffing implications for the committee to be aware of.

Long Term Implications (including the impact of the Well-being of Future
Generations (Wales) Act 2015)

Learning from audits can provide longer-term service change and improvements for
a more sustainable patient service.

Report History First report to the committee.

Appendices Management responses for:

Appendix 1 - National Fraud Initiative;
Appendix 2 - Caring for the Carers Checklist;
Appendix 3 - Equality Impact Assessment.
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