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	Purpose of the Report
	The purpose of this report is to provide update to the Audit Committee on progress of counter fraud work against the Counter Fraud Work Plan. 


	Key Issues



	The report covers activity undertaken in line with the Counter Fraud Work Plan and highlights key achievement or issues in relation to delivery of the Work Plan. 


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☒	☐	☐
	Recommendations

	Members are asked to:
· NOTE the Counter Fraud Update Report
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COUNTER FRAUD UPDATE REPORT
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INTRODUCTION
The purpose of this report is to update the Audit Committee on key areas of work undertaken by the Health Board Local Counter Fraud Specialists (LCFS) since the last meeting.


BACKGROUND
The following sets out activity under the Key Principles specified within the Fraud, Bribery and Corruption Standards for NHS Bodies (Wales).

RESOURCE UTILISATION

	AREA OF WORK
	Planned
Days
	Days to
Date

	Strategic Governance
	54
	27

	Ensuring that anti-crime measures are embedded at all levels across the organisation
	
	

	Inform and Involve
	120
	75

	Identifying the risks and consequences of crime against the NHS, and raising awareness of these risks amongst NHS staff, stakeholders, and the public.
	
	

	Prevent and Deter
	185
	72

	Discouraging those who may want to commit crimes against the NHS and ensure that such opportunities are minimised.
	
	

	Hold to Account
	345
	218

	Detecting and investigating crime, prosecuting those who have committed crimes and seeking redress as a result.
	
	

	TOTAL             
	704
	392




STRATEGIC GOVERNANCE
NHS Counter Fraud Authority are conducting an engagement visit to the Health Board on 16 November 2023. NHSCFA Engagement Officers will meet with Head of Counter Fraud, Director of Finance & Performance, and Audit Committee Chair during the visit. The Officers will seek assurance of the levels of counter fraud work with regards to GovS 013 NHS Requirements 1, 3, 5, 8 and 10. 
The plan of visit is -
· To measure the accuracy of CFFSR 2023 in relation to the NHS Requirements  
· To consider appropriate guidance and continued support that the NHSCFA could provide. 
· To highlight good practice and communicate the findings with our stakeholders.
· To report on our findings to those relevant stakeholders.
The main findings will be verbally reported at the end of the engagement and a written report with any recommendations required will follow, which will be provided to the Director of Finance, the Audit Committee Chair, the LCFS and the Counter Fraud Champion. 
The Head of Counter Fraud Services has engaged with a consultation process currently being undertaken in relation to counter fraud arrangements in NHS Wales. This follows presentation of a paper to the November 2022 Directors of Finance Forum, which was also reviewed at the Counter Fraud Steering Group. The paper was prepared at the request of Directors of Finance and as well as setting out the current arrangements, it also included some initial considerations regarding the future provision of the services. The consultation meeting centred around discussion of 3 options developed in this Forum paper:

	Option 1
	No change – continue with the current three tier service provided via CFS Wales, LCFS and NHSCFA. Smaller health bodies continue to buy in their LCFS service from the larger health bodies, for example, DHCW and HEIW buy in their LCFS services from C&V UHB. 

	Option 2
	Hybrid system – all health bodies have the option to opt into a NWSSP led service. LCFS services provided by NWSSP would retain a local presence at the health bodies they represent, maintaining a strong operational relationship with the relevant Finance Directors. LCFS would report directly to the Finance Director of each Health Body, but staff would be part of a Counter Fraud Division within the NWSSP Finance Directorate and led by the Head of Counter Fraud Wales.

	Option 3
	Centralised Model – CFS Wales and all LCFSs move across to an NHS Wales Shared Service Model which retains a strong local presence at the relevant health bodies, similar to the current NWSSP procurement provision. LCFS would report directly to the Finance Director of each Health Body, but staff would be part of a Counter Fraud Division within the NWSSP Finance Directorate and led by the Head of Counter Fraud Wales. 


Key stakeholders have been engaged to determine views on the current arrangements and the relative merits of the options included in the DoF Forum paper. A consultation report will now be complied for presentation and consideration at Counter Fraud Steering Group and DoF Forum.

INFORM AND INVOLVE
International Fraud Awareness Week is taking place from 12-18 November. A series of articles and communications around NHS fraud risk are planned to be disseminated throughout the week.  
The Counter Fraud Team will also seek to conduct site visits to deliver promotional materials and demonstrate visibility to staff.

PREVENT AND DETER
NHS Counter Fraud Authority (NHSCFA) have identified a growing trend of fraud offences relating to impersonating a medical professional and have issued a Fraud Prevention Notice (FPN) for action.
The operation of this type of fraud relates to bank/agency staff where a person registers with an agency, meets all the identification and qualification requirements, and books on to several shifts. However, a completely different person arrives to work the shift.
The NHSCFA has also seen an increase in cases involving substantive posts where someone is interviewed, satisfies the NHS employers requirements but another unknown person undertakes the role.
In response to this FPN the Counter Fraud Team are undertaking a proactive exercise centred around measuring compliance with pre-employment checks and ward/department level controls. Compliance testing with pre-employment checks will involve review of previous proactive exercise in this area and review of fraud risk assessment. The Counter Fraud Team will also conduct physical ward spot checks around to test the completion of agency worker induction forms and ID checks carried out at ward level. 
Alongside this all-roster information for a 6 month period is being requested from other NHS Wales bodies to enable a data matching exercise to be carried out to identify overlapping shifts from same individual. 
A findings report will be brought to the next Audit Committee meeting. 

HOLD TO ACCOUNT
The Counter Fraud Team are currently investigating a large number of cases. The Team are at near capacity for Hold to Account work given the amount of resource committed to action in this caseload. 
Contingency is available to ensure continuation of investigative service by way of CFS Wales support to take on investigations on the Health Board’s behalf. 
Additional contingency would be to pause counter fraud proactive work to focus on reactive investigations. Deploying resource in this way may have an impact on deliverables in the Counter Fraud Work Plan however. 
There is no cause for adjustment as yet and investigations are progressing alongside proactive work. 


GOVERNANCE AND RISK ISSUES
The work plan and the reporting to the Audit Committee are the principal points of governance for this report. 


FINANCIAL IMPLICATIONS
The Counter Fraud resource is fully budgeted for this work. 


RECOMMENDATIONS
Members are asked to:
· NOTE the Counter Fraud Update Report


	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	The Counter Fraud activity outlined whilst primarily aimed at fraud risk to the Health Boards links to potential parallel risks relating to quality, safety and patient experience where identified. 


	Financial Implications

	The Counter Fraud resource is fully budgeted.


	Legal Implications (including equality and diversity assessment)

	The report sets out progression in cases which can result in legal action being undertaken both criminally and civilly in line with working practices set out in the Health Board’s Counter Fraud Policy and Response Plan.


	Staffing Implications

	The resource required to deliver the Counter Fraud work is already in place. 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Briefly identify how the paper will have an impact of the “The Well-being of Future Generations (Wales) Act 2015, 5 ways of working.
· Long Term – reduction of fraud risk faced by the Health Board and reduction of losses to fraudulent activity. 
· Prevention – fraud risk management to reduce, prevent and deter exposure to fraud. 
· Integration – counter fraud activity aligns to requirements set out by Welsh Government on counter fraud measures for NHS Bodies and is aligned to work across NHS Wales. 
· Collaboration – counter fraud activity involves collaboration with internal and external stakeholders throughout.
· Involvement – key stakeholders are identified and engaged in counter fraud work to meet and achieve aims and objectives. 


	Report History
	None


	Appendices
	None
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