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INTRODUCTION & BACKGROUND

This document aims to provide guidance on the Health Board’s processing arrangements in place to ensure the correct approvals and payment of revenue and capital invoices by the Heath Board in the role of Banker for the Regional Integration Fund (RIF) are managed in accordance with the Health Boards Standard Financial Instructions (SFIs). 

The RIF aims to drive and enable integrated working between social services, health, housing, and the third and independent sectors. The focus of the fund is to enable older people to maintain their independence and remain at home, avoiding unnecessary hospital admissions and delayed discharges. It also supports the development of integrated care and support services for other groups of people including people with learning disabilities, children with complex needs and autism.

RIF funding is administered by Regional Partnership Boards (RPBs), of which there are seven across Wales, each aligned to a health board and including health boards among their members. Locally, the Swansea Bay UHB is a member of the West Glamorgan RPB, alongside the City & County of Swansea (CCS) and Neath Port Talbot Council (NPTC). RIF grant monies flow from Welsh Government (WG), via the health board to the organisations leading on schemes funded by the RIF via that process. The Health Board acts as a banker to facilitate the flow of WG grant funding. 

Welsh Government RIF guidance requires that RPBs put in place robust arrangements to manage the effective delivery of RIF capital and revenue funds. It requires the submission to Welsh Government of a ‘Written Agreement’ signed by the Chair of the Regional Partnership Board and Chief Executive of the relevant health board and countersigned by the nominated financial lead (such as financial director) with the appropriate delegated authority.

The Director of Finance or the Deputy Director of Finance listed below may be contacted regarding interpretation of this procedure, or for any further guidance and advice in respect of Regional Integration Funding. 

[bookmark: _Toc223500088]

Darren Griffiths, Director of Finance 
Darren.griffiths@wales.nhs.uk WHTN 01787 43306 


Samantha Moss, Deputy Director of Finance
samantha.moss@wales.nhs.uk


SCOPE

To outline the Health Board’s process of approval, settlement and payment, within SFI’s in the role as banker, as set out in the Written Agreement.

As part of the banker role this document will ensure that payments for costs associated with RIF revenue & capital schemes are authorised by appropriate officers within the Health Board, within GL authorisation limits, before funds are released to Partner organisations, managed in line with expected supporting documentation (i.e. approved monitoring schedules) and in accordance with the Health Board’s Standing Orders & Standing Financial Instructions (SFI’s).

To set out the escalation process where management input is required to facilitate timely settlement, during the current financial year. 

To set out the recording of grant/partnership funding received from WG against each funding scheme i.e. RIF, Dementia etc, in order to formally separate monies upon receipt, provide a trail via journal within the system and basis for reconciliation, is noted for future management consideration. 








 RPB WRITTEN STATEMENT 

A written agreement is approved by the partnership setting out roles of partners within the control processes supporting the transfer of monies to partners for schemes;  

It is the responsibility of the RPB to produce and update this statement as required. 

This FCP provides the governance linked to point 9.4 of appendix 1, focusing on the Health Board’s role as a banker.


FUNDING

The RIF allocation letter for the relevant financial year is received from the Welsh Government - Health & Social Services.  This letter details the ringfenced programmes and RIF element of funding for the year from the RPB.

The Head of Resources will transact this funding into the ledger as part of the annual budget setting process and then allocate in subsequent months funding to match expenditure via the allocation request process. Funding is allocated across the Corporate Strategy Directorate, the Primary Care, Community & Therapies Service Group and the Mental Health and Learning Disabilities Service Group who all manage RIF Schemes.

As the bankers where the RPB confirm underperformance against funding committed they will instruct SBUHB to transact the recovery of any funding. 


INVOICING – STRATEGY (Appendix 2)

The Project Manager/Finance Lead for West Glamorgan Regional Partnership programme Team will update the monthly West Glamorgan Regional Monitoring Database (FlowForma). 

A BI report is run from the FlowForma system and sent to the Senior Finance Officer/Principle Finance manager (SBUHB).  A copy is saved over onto the Reporting and Insight Team page at the start of the year, and will become SBUHB funding database. The report includes a list of each scheme by RIF spend allocation type.   

The provider will send in an invoice into the Operational Finance Team (OFT) mailbox, on receipt of RIF invoice(s), the Senior Finance Officer will match to the funding database to ensure the scheme reference/project reference quoted is RIF funded as opposed to Health Board funded.  They will also check the value of the invoice matches the quarterly charge on the database.

If all of the above checks are correct, next step is to check the invoice log to ensure it is not a duplicate invoice, if it isn’t then it will need to be logged and sent for approval.  

Checks will also have to be made against the previous financial year’s RIF accrual spreadsheet to see if the scheme was accrued. 

Once the Senior Finance Officer (SBUHB) has confirmed that the invoice matches the database the Senior Finance Officer (SBUHB) will email invoices to a named signatory with appropriate approval limits. Invoices should be approved by a Health Board authorised signatory with the appropriate delegated level of authority for the GL code. (see appendix 3)

Following invoice approval, and once the invoice hits the ledger, the Senior Finance Officer (SBUHB) will request funding on the Director of Strategy allocation request form to cover that invoice. 

Once the allocation request is approved by the Head of Resources, the Senior Finance Officer (SBUHB) will move the funding onto the relevant spend line in the ledger.

The named signatory (from step 5.5 above) will respond via e-mail with the financial coding (as supplied to them by the Senior Finance officer) and approval stating they are happy for the invoice to be paid, along with a copy of the invoice, to the Accounts Payable Team for payment. They will also cc the Senior Finance Officer on the email. All RIF invoices are exempt from the ‘No PO No Pay’ policy.  

The Senior Finance Officer (SBUHB) will confirm invoices paid/update West Glamorgan regional Monitoring Database and Finance monitoring schedules.

Where there are differences this will be escalated to West Glamorgan Regional Partnership programme team/invoicing organization by the Senior Finance Officer (SBUHB)

As the schemes can be changed throughout the year, with new schemes/slippage added the Principal Finance Manager will check the SBUHB funding database to the monthly BI report (received from the West Glamorgan team), and update the SBU database accordingly.  


INVOICING – PRIMARY CARE & MENTAL HEALTH

The principles of the Primary Care and Mental Health funding will remain the same as section 5, with the exception of the following items;

· Primary Care will call down the whole funding allocation from central reserves and hold within their reserves, and allocate monies as and when staff costs hit their ledger. 

· The funding mainly supports the pay costs of staff employed directly by the Health Board. Therefore the Primary Care & Mental Health service areas do not regularly receive invoices from external providers but where does arise the usual procurement process would apply

· The approval of Primary Care and Mental Health invoices will be undertaken in line with the Service Groups approval hierarchy (appendix 3).




RECONCILING/INTERNAL REPORTING

The Principal Finance Manager will check the monthly allocation requests for Mental Health, Strategy and Primary Care and update the SBUHB monitoring database against each scheme.  Each scheme will detail what type of funding it is, i.e. Acceleration, Embedded, Dementia, Memory Assessment etc.  

The Principal Finance Manager will reconcile the RIF database to the remaining balance held in the Health Boards central reserve.  


REPORTING

Monitoring Return
The funding/costs are monitored on a monthly basis, with the necessary accruals and prepayments being made, to evenly distribute the cost over the 12 month Financial Period. These figures are then included with the other ring fenced schemes in section P on the MMR schedule.

Quarterly Reporting to the RPB
The Principal Finance Manager (SBUHB) will receive an email from FlowForma for each SBUHB Scheme, this email includes a link to the system, requesting an update on any spend/slippage for that quarter. The Principal Finance Manager (SBUHB) will liase with the Project leads for SBUHB RIF, an update is entered into the system and submitted, the RPB will then report it back to the Regional Partnership Board. 


YEAR END ACCRUALS

At the end of the financial year an assessment is undertaken of outstanding expenditure not yet paid, an accrual will be generated to reflect this. An accrual is made to reflect the fact that the HB is a banker and therefore should not benefit or be penalised for over/underspends on RIF at the end of the financial year.
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Appendix 3 – Approvers

Strategy
	Title
	Approval Limit

	Head of Partnerships & and Strategic Planning
	£25k - £50k

	Deputy Director of Strategy and Partnerships
	£75k

	Director of Strategy
	£250k

	Director of Finance
	£250k

	Chief Executive
	£750k

	Board
	>£750k




Primary Care
	Title
	Approval Limit

	Service Deputies (Band 8B & 8A)
	£25k

	Head of Service (Band 8C)
	£40k

	Triumvirate+ Members
	£75k

	Group Service Director
	£150k




Mental Health & Learning Disabilities
	Title
	Approval Limit

	Directorate General Managers
	£5k

	Heads of Division
	£25k

	Associate Service Directors
	£75k

	Service Group Director
	£150k










25

2

image1.png
7\
\

=
>

z:0
0

!

Bwrdd lechyd Prifysgol
Bae Abertawe

Swansea Bay University,
Health Board





image2.emf
West Glamorgan  MOU RIF - FINAL v0.3.docx


West Glamorgan MOU RIF - FINAL v0.3.docx


[image: ]West Glamorgan Regional Partnership







Regional Integration Fund

Memorandum of Understanding



OPERATION OF THE REGIONAL PARTNERSHIP BOARD IN RELATION TO THE MANAGEMENT OF THE REGIONAL INTEGRATION FUND
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Swansea Bay University Health Board

Swansea Council

Neath Port Talbot Council
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Memorandum of Understanding 

Date		March 2024

Funding Programme	Welsh Government Regional Integration Fund (RIF)

Period of Agreement	5-year fund from 1st April 2022 to 31st March 2027 

	(22-23 to 26-27)

Programme:	West Glamorgan Regional Partnership

Statutory Partners:	Swansea Council, Neath Port Talbot County Borough Council  and Swansea Bay University Health Board

Host:	Swansea Bay University Health Board (SBUHB) will hold and host the Regional Integration Fund (RIF) as banker

RIF Regional Lead	Nicola Trotman, West Glamorgan Deputy Director

Revenue Funding 

Allocation: 	The annual RIF allocation for 22/23 to 26/27. Allocations will remain constant for the 5-year period, with no uplifts provided:

		Regional Infrastructure

		£750,000



		Acceleration and Embedding Fund

		£15,647,860



		National Fund (Ring-fenced)

Memory Assessment 

Dementia 

Integrated Autism Service 

WG Carers 

Total 

		

£381,000

£1,175,000

£398,000

£129,000

£2,083,00



		Grand Total

		£18,480,860





Vision and Aims:	We will drive transformational improvements in wellbeing, health and care for the populations we serve through better practice, better services, better technologies and better use of resources. 

We will change the way that we work with citizens away from paternalistic care to shared responsibility and co-production. 

We will secure the delivery of seamless care which will meet the outcomes that matter to the people we serve and support through integration, earlier intervention and prevention 

We will manage our common resources collaboratively and pool resources wherever we can. 

We will have a single and simple governance structure covering Public Service Boards, the Regional Partnership Board and sub-structures for the region.

Terms and Conditions:	Please refer to Welsh Government RIF Guidance here: https://www.gov.wales/sites/default/files/publications/2022-02/health-and-social-care-regional-integration-fund-revenue-guidance-2022-2027.pdf

1 Background 

1.1 Welsh Government have established a 5-year Regional Integration Fund (“RIF”) to deliver a programme of change through the integration of health and social care services (“the Project”). 

1.2 The aim of the Project is that by the end of the 5-year period, at least 6 new national models of integrated care will have been established and mainstreamed. Match resources are a key principle of the RIF and are intended to assist with levering sustainable change across our health and social care system. 

1.3 Governance and decision-making responsibilities in relation to RIF funding sits with the Regional Partnership Board (“RPB”). The purpose of this MOU is to set out the governance and accountability arrangements for such decision making and for managing investment of RIF funds. 

1.4 Each party may be allocated ‘Lead Organisation’ for a specific project or programme of work and that party shall be responsible to the RPB for its delivery. 

1.5 The Health Board undertakes a ‘dual role’ in relation to the Project. In addition to the responsibilities above, the Health Board shall also be responsible for holding RIF funding on behalf of the RPB.

1.6 The Parties wish to record the basis upon which they will collaborate with each other in relation to the Project including such matters as (i) the principles of collaboration and (ii) the roles and responsibilities of each Party in delivering the Project; and (iii) governance arrangements to ensure that RIF funding is appropriately utilised.

2 General Principles

2.1 To foster good working relationships for the mutual benefit of all Partners to enable the effective delivery of the West Glamorgan Regional Partnership for the West Glamorgan Region 

2.2 A commitment from all partners to working in partnership to achieve the aims of the funding set out in the guidance, including delivering best value for money within the available funding. 

2.3 A commitment from all partners to undertake effective performance management and monitoring of outcomes to enable impact to be demonstrated across the Programme.

2.4 To share relevant information and intelligence across the Partnership, including any sensitive messages emerging which may impact on partners. Observation of confidentiality must be undertaken in relation to shared information not in the public domain. 

2.5 A commitment to ensuring accurate records of expenditure and complying with any audit requirements as necessary.

2.6 Communication through named staff within each collaborative project.

3 Programme Principles 

3.1 The programme principles for the West Glamorgan have been agreed and include the following principles

3.1.1 The region will identify opportunities to develop economy of scale by delivering regional services, where not optimal the programme will “design regional and deliver local”

3.1.2 West Glamorgan Partnership will focus on issues that can best be addressed by a joint regional approach to design

3.1.3 The programme and projects will need to show that they meet the Future Generations ‘5 ways of working’ test. i.e. they should be about the long term, prevention, involvement, collaboration and integration

3.1.4 West Glamorgan Partnership will only deliver programmes and projects that are multi-agency and not just limited to Local Authority’s

3.1.5 West Glamorgan partnership will take an asset-based approach, promoting citizens responsibility for their own wellbeing, health and care and moving away from paternalistic models of care.

3.1.6 The programme and projects will demonstrate how they are driving culture change so that citizens will be effective co-producers of services, and workers will build their skills and expertise in helping people with ‘What Matters’ to them.

3.1.7 West Glamorgan Partnership will demonstrate how the programme and project’s work will secure longer-term savings and that changes will be affordable.

3.1.8 Our programme and projects will be geared to supporting the Healthier Wales vision of seamless wellbeing, health and care in neighbourhoods

3.1.9 Each project will have a very clear agreed business case which will include the project deliverables, project plan with identified resources for delivery including citizen engagement, communication strategy, demonstrating the expected outcomes in straightforward language and not just quantitative terms

3.1.10 Programmes and projects will not overlap or undermine each other.

3.1.11 The overall programme architecture will deliver cost-effective and efficient governance and scrutiny.

3.1.12 The programme and projects will be ambitious in their scope – aiming for 3-5 years into the future and recognise the likely changes in technology, medicine and care which are coming round the corner

3.1.13 All programmes and projects will demonstrate how they address any implications for housing, acute and specialist care, social enterprises, voluntary and private sector providers as well as public sector bodies.

3.1.14 All programmes and projects will demonstrate how they add “Social Value”

3.1.15 West Glamorgan Partnership will communicate in clear language and will adopt the principles defined by the Co-Production group.

3.1.16 Any new priorities identified will be managed by one of the Steering and Advisory .

4 Purpose and Scope of MOU 

4.1 This Memorandum of Understanding is established to ensure effective oversight, governance, and utilisation of RIF funding.  

4.2 The Partners acknowledge that it is not their intention for this memorandum to have a binding legal effect. Rather it is a statement of their shared intention to work together in a spirit of co-operation for the benefit of residents living within the West Glamorgan area. 

4.3 Collaboration, Partnership, Section 33 agreements or other required legal agreements will be developed as required and reflected within the wider RPB governance framework. 

4.4 This MOU has been developed in response to one of the funding conditions included in the Regional Integration Fund Guidance issued by Welsh Government, which states, 

RPBs are expected to put in place a memorandum of understanding that sets out the agreed governance, accountability and decision-making processes including appropriate arrangements to enable scrutiny of investment decisions by relevant sovereign bodies.

Regional Partnership Boards must put in place mechanisms to ensure effective management of funding allocated, including to third sector partners and other alternative delivery models, to ensure that schemes successfully achieve identified outcomes on time and on budget, including assurances of match funding and resources where necessary. 

The Welsh Government has a duty to protect public funds, ensuring they are handled with probity and in the public interest.  It is important that people in Wales are able to have confidence in the Welsh Government and the organisations it funds. Welsh Government officials require assurance that reasonable and adequate governance and counter fraud procedures exist in the organisations funded by the Welsh Government.

Regions will be asked to identify the personnel responsible for financial management of the RIF and to declare a full understanding of duties and responsibilities to carry out governance roles, and properly scrutinise the work of those who are responsible for financial management in relation to the RIF

4.5 As established within statute and policy guidance, RIF funding must be used to support the following vulnerable population groups: 

· People living with Dementia

· Older people with complex needs

· Unpaid Carers

· People with Learning Disabilities or Neurodiverse conditions

· People with emotional and wellbeing needs

· Children with complex needs (refer to RIF guidance for wider definition)



4.6 RIF resources must be used to support enhanced models of care for these population groups, and/or support areas of system pressures and service integration between health, social care, housing and the third sector.  	

4.7 This MOU will be in force for the duration of the RIF between 2022-23 and 2026-27 however will be subject to review on a bi-annual basis. This agreement will form part of the wider West Glamorgan Governance Framework document. Any Partner may request an additional review if they consider it necessary. 

5 Roles and Responsibilities

5.1 Roles and responsibilities of the Local Authorities are defined within the Local Government Act 1972 as amended by the Local Government (Wales) Act 1994.

5.2 The legislative framework for Swansea Bay University Health Board is set out in the National Health Services (Wales) Act 2006.

6 Consultation and Exchange of Information

6.1 The Partners confirm their commitment to share and exchange information on matters of mutual interest in a timely and helpful manner.

6.2 Where they are not constrained by legislation, the Partners confirm their commitment to provide each other with access to all relevant information including statistics and research and where appropriate representations from third parties

6.3 Any changes to the MOU will need the agreement of the Regional Partnership Board and be reported to Welsh Government as part of the quarterly reporting process. 

7 Terms of Agreement for the RIF Funding

7.1 Whilst SBUHB will host the funding, spending decisions will be taken collaboratively through the West Glamorgan governance as outline in point 8.1 below. 

7.2 West Glamorgan Transformation Office will administer the grant, on behalf of the partners, in accordance with the Welsh Government’s (WG) Regional Integration Fund guidance. The West Glamorgan Transformation Office are responsible for ensuring the Partnership and delivery partners are supported to satisfy Welsh Government policy funding guidance and associated terms and conditions.

7.3 All Partners agree to adhere to all the Welsh Government RIF revenue guidance.

7.4 All Partners agree to bear their own costs in relation to any ineligible or other non-allowable expenditure incurred and identified either prior to a grant claim or subsequent to any claim however identified.

7.5 Should SBUHB have to re-pay any grant as a result of any breach of the funding terms and conditions (e.g. in-eligible expenditure) by a Partner then that Partner agrees to reimburse SBUHB within a reasonable period.

7.6 The West Glamorgan Transformation Office will maintain a database of approved schemes in line with programme and financial information management. 

7.7 The Transformation Office will co-ordinate and submit grant claims to the Regional Partnership Board and Welsh Government in accordance with the RIF guidance. Payments will only be made by SBUHB once the Transformation Office have confirmed that the appropriate assurance has been undertaken and they have confirmed the monitoring reports are satisfactory and in line with the original approved application form and associated budget. SBUHB will then reimburse Partners and Project Leads. 

7.8 All RIF monitoring returns are submitted by projects leads utilising a flow forma system which captures the performance and finance monitoring information in the database. 

7.9 Statutory and Third Sector organisations receive terms and conditions for RIF funded schemes and there is a requirement to sign and return an acceptance of funding form which states that they will adhere to the funding conditions. Please refer to appendix 1 for the T&Cs for statutory schemes and T&Cs for third sector schemes. 

7.10 Grants approved for Third Sector Schemes will be paid quarterly in advance in line with the following terms and conditions.

The grant is paid in advanced quarterly, subject to the receipt of the grant acceptance form acknowledging the Terms & Conditions. The process is:



· Grants will be paid in quarterly instalments. 

· The first payment will be paid subject to the receipt of the Grant Acceptance Form. 

· Subsequent quarterly advance payments are all subject to the submission of appropriate monitoring forms and supporting evidence of expenditure for the previous quarter. Late submission of the monitoring form will result in late payment of the grant. 

· An invoice will need to be raised for the amount per Quarter in line with the budget profile as per application.  

· Monitoring form emailed to West Glamorgan Transformation Office (West.Glamorgan@swansea.gov.uk) within the specified deadlines. 

· West Glamorgan programme office will critique the monitoring return within 2 weeks of receiving them and based on a satisfactory return will be invited to invoice the Health Board.

· Organisations invoice Swansea Bay University Health Board.

· The amounts invoiced will be monitored quarterly and any minor adjustment made in the remaining quarters.

The above has been approved by the SBUHB Finance Leads.



7.11 Grants approved for Statutory Schemes will be paid quarterly in arrears. The finance officers in the partner organisations provide the quarterly figures in line with the approved application. 

7.12 All information held will be used towards reporting and performance monitoring of compliance with this agreement and associated terms and conditions of RIF funding. 

7.13 If any concerns are identified in relation to delivery or performance, then Board members may request further information around individual RIF funded projects for assurance purposes. If performance issues are not quickly resolved, then the terms and conditions state that this results in development of an agreed improvement plan in order to resolve the issues. If performance issues are not resolved, then we do reserve the right to cease funding. This would be the decision for the Board members. 

8 Governance Arrangements

8.1 Below is the West Glamorgan governance structure, approved in 2023-2024 and established from September 2023, updated in April 2024:





8.2 The statutory Regional Partnership Board (RPB) is responsible for agreeing and managing the overall strategic direction and ensuring effective governance of the use of the Regional Integration Fund.

8.3 The West Glamorgan Governance Framework provides the level of delegated authority to approve allocation of funding through the RIF or other regional funding as follows:

		

		Approval Body

		Maximum Financial Limit (exclusive of VAT) £000



		1

		Regional Partnership Board (RPB) 

		Schemes Over £1,000,000



		2

		Steering and Advisory Boards (SABs)

		Schemes up to £1,000,000



		3

		Programmes (The Programmes that support the Steering and Advisory)

		Schemes up to £75,000



		4

		West Glamorgan Director of Transformation / Deputy Director

		Schemes up to £25,000





8.4	The Steering and Advisory Boards are decision making Boards and oversee the transformation, development, and delivery of identified regional services, programmes and projects. The Steering and Advisory Boards ensure delivery of the programmes and projects, to maximise outcomes for people and the effective and efficient use of resources. 

8.5	The Population Programme Boards and Supporting Programme Boards are responsible for reviewing and prioritising the RIF funded schemes within their current allocations in the RIF investment plans.  Recommendations for the funding proposals are escalated to the relevant Steering and Advisory Board for approval.

8.6	The Steering and Advisory Boards meets bi-monthly and report decisions, in line with the levels of delegation, through to the RPB. 

8.7	The RPB meets on a bi-monthly basis and has 6 meetings throughout the year and will receives monitoring returns information relating for performance and finance on a 6 monthly basis, in line with the requirements for Welsh Government reporting. 

8.8	The Terms of Reference and the Membership of the RPB is provided in Appendix 2. (On page 18 of this document)

8.9	The dates of the RPB meetings are as follows:

			2023-2024

		2024-2025



		13th April, 2023

		8th April, 2024



		13th June, 2023

		25th June, 2024



		8th August, 2023

		20th August, 2024



			17th 	October, 2023

		22nd October, 2024



		12th December, 2023

		12th December, 2024



		12th Feb, 2024

		TBC







1











8.10	RIF investment is targeted around priorities in the relevant strategies, if available or the priorities in the West Glamorgan Action Plan and in line with the Regional Integration Fund (RIF) guidance or other available regional funds guidance.

8.11	When a Partnership Body or Third Sector Organisation is allocated funding, spending approval will always be taken collaboratively as outlined in this MOU.  The West Glamorgan Transformation Office will administer the grant, on behalf of the partners, in accordance with the Welsh Government’s Regional Integration Fund (RIF) guidance and other available regional funds. Organisations that have funding allocated must follow their own procurement policies and procedures.

8.12	Any risks or issues relating to individual schemes are captured in the quarterly monitoring return. The quarterly monitoring returns include an overall RAG status and reason for RAG status for each RIF scheme. Any risks or issues are escalated on a management by exception basis, through the governance to the relevant Programme Board and if unresolved, through to the Steering and Advisory and ultimately to Regional Partnership Board, if further escalation required. 

9 Roles and Responsibilities

9.1 Swansea Council host the West Glamorgan Transformation Office who are responsible for the management and administration of the funding in terms of programme management, financial monitoring and reporting to Welsh Government in respect of the Regional Integration Fund. 

9.2 West Glamorgan Transformation Office stores all of the funding information and data on a database, which includes the allocation of funding for every individual project, the quarterly budget profiles and the quarterly expenditure reported by the project leads. Every project is linked to a specific programme and funding source. 

9.3 West Glamorgan Transformation Office will work with partners to ensure that all Welsh Government’s funding pre-conditions, funding claims, monitoring, evaluation, audit and general obligations are met within the quarterly reporting timescales set out by Welsh Government.

9.4 Swansea Bay University Health Board are the bankers for the RIF funding and payment of invoices to organisations in line with the approved quarterly returns. The RIF spreadsheet is provided to the Health Board via PowerBi reports run from the database, which captures all the approved schemes, funding allocated and reported quarterly spend. 

9.5 The RIF finance tracker collates the allocation and quarterly expenditure from the data captured in the RIF database. The quarterly RIF finance tracker requires approvals from the following before submitting to Welsh Government:

· Regional Finance Lead, Deputy Director for West Glamorgan

· Finance Director, Swansea Bay University Heath Board

9.6 Programme Boards are responsible for the development of the Regional Integration Fund (RIF) Investment Plan including other regional funding sources for the Programme, to be approved through the West Glamorgan governance. Boards are responsible for overseeing the performance and finance monitoring returns to ensure projects are delivering the programme’s strategic objectives and delivering outcomes in line with the original approved proposal. 

9.7 Given the regional funding has a limited time period, Programme Boards are responsible for developing plans to mitigate the risks around the funding expiring. For example, consideration of partnership arrangements and pooled funds to ensure sustainability of funding for future services.

9.8 Project Leads are responsible for submitting their quarterly monitoring returns with sufficient information within the timescales specified, as outlined in the terms and conditions. 

9.9 Finance leads in statutory partners are responsible for providing the quarterly costs for their RIF funded schemes within the timescales specified, as outlined in the terms and conditions. 

10 Regional Integration Fund Model

10.1 The RIF funding model has four distinct areas, each with its own eligibility and match funding expectations:

· Regional Infrastructure Fund

· National Ring-Fenced Fund

· Acceleration Change Fund

· Embedding Fund

· 50/50 Integration Mainstreaming Fund 

10.2 Welsh Government has confirmed that match funding can be provided either through match funding (from partners core budgets) or match resource, via officers’ time allocated to regional working. The approach utilised in West Glamorgan is through match resource for all the RIF funding elements. 

10.3 Regional Infrastructure Fund provides £750,000 in order that RPBs have adequate resources and infrastructure arrangements to support delivery against the collective duties and expectations placed on them under the Part 9 duties of the SS&WBA. There is a requirement for £250,000 match resource funding from statutory partners. This match resource funding is identified through officers’ time spent on supporting regional working and associated salary costs. Project management costs cannot be included.

10.4 The National Ring-fenced Fund receives 100% funding for the following area to deliver against national ministerial commitments with no match funding required. Allocations will not be subject to tapering:

· Memory Assessment

· Dementia

· Integrated Autism Service (IAS)

· Welsh Government Carers

10.5 [bookmark: _Hlk143872446]The Acceleration Change Fund is to develop and test new models of care. Expectation is that these projects can be piloted/tested at a local, sub-regional or regional level with ambition to be embedded on a wider scale. Projects funded under this part of the fund will receive a 90% intervention rate from Welsh Government with statutory partners being expected to match resource the remaining 10%. 

10.6 Projects funded under this part of the fund can expect to receive a maximum of 2 years funding and clear governance must be in place to measure impact and provide assurance to the RPB. Following robust evaluation and clear evidence of impact and success, these models of care can be considered to move into the embedding change fund. Those that are not deemed successful or appropriate for onward investment from the RIF should be managed to safely exit the fund at this stage (decommissioned, mainstreamed, funded from elsewhere). Welsh Government have however indicated that in some cases, it may be appropriate to extend the acceleration phase to 3 years if there has been delays in the establishment of the project, for example, delays in recruiting to posts. 

10.7 [bookmark: _Hlk143872521]Project management costs associated with the projects can be funded through this fund. 

10.8 The Embedding Fund is for projects that have been tested and evaluated as having had good impact and are agreed by all partners as meeting regional needs and ready for embedding as key a service to support embedding the national models of care. Projects under this fund can receive funding for up to 3 years before moving to be fully mainstreamed. Those projects that are not deemed successful or appropriate for mainstreaming should be managed to safely exit the fund. 

10.9 Projects funded under this part of the fund will receive a 70% intervention rate from Welsh Government with statutory partners being expected to match resource the remaining 30%. This will result in a tapering effect whereby partners will need to secure additional funding to cover the reduction in the RIF funding. 

10.10 Project management costs associated with the projects can be funded through this fund. 

10.11 50/50 Integrated Mainstreaming Fund: After a project has concluded its three years funding under the embedding fund it should now be ready to be mainstreamed. However, projects can be fast tracked and enter this stage within any year of the fund if partners agree that the circumstances are right to support mainstreaming at an earlier stage. Under this fund projects should now be well established models of care that have been adopted across the whole region or wider. Partners must agree and commit resources to ensure that the project or model of care will be sustained long term. This fund will take the shape of a recurrent pooled fund with partners contributing 50% and Welsh Government contributing the remaining 50% from the RIF allocations.

11 Assessment and Prioritisation of RIF Proposals

11.1 The Population and Supporting Programme Boards, included in the governance structure under 8.1, are responsible for reviewing and prioritising the funding schemes. Recommendations for the funding proposals are escalated to the relevant Steering and Advisory Board for approval. Any scheme over £1m, in line with the delegated approvals in the West Glamorgan Governance Framework are approved by RPB members.  

11.2 Funding panels, made up of representatives from the Programme Boards are established if there are multiple schemes to be reviewed or evaluated. These panels must include representatives from each statutory partner, third sector and citizen and carer representatives from the Board membership. The role of the panel is to assess that the proposals meet the RIF criteria and objectives, as outlined in the RIF guidance, whether the scheme aligns with the programme’s strategic priorities and then prioritise the proposals in terms of impact, deliverability, value for money and sustainability. Recommendations from the panel are provided to the Programme Board for approval, with formal approval in the Steering and Advisory Boards.

11.3 In line with the new RIF guidance, RIF schemes in acceleration year 2 will need to be formally evaluated. Evaluations will be reviewed and utilised as the basis for reviewing whether there is clear evidence of impact and success, in order to make decision that the project can move into the embedding stage. Approvals will be through the West Glamorgan governance. 

11.4 For all other RIF schemes (not in acceleration year 2), a light touch review will take place, with review of the quarter 2 finance and performance returns utilising a RAG rating methodology. 

11.5 Timescales for the review and evaluation process is from October to November in order to ensure final approvals are communicated to project leads before the Christmas break.

11.6 West Glamorgan Transformation Office will facilitate the assessment and prioritisation process from start to end, including capturing the actions and decisions in order to provide the audit trail. The dates of the approvals in Programme Board, SABs and RPB are captured in the relevant action logs and also captured in the funding database. 

11.7 Agreement around how any un-allocated RIF funding is allocated is approved in the Steering and Advisory Boards for funding under £1m, with approval for over £1m in the RPB. 

12 Reporting and Monitoring Process

12.1 The West Glamorgan Transformation Office is responsible for the co-ordination of the reporting and monitoring process for RIF schemes. 

12.2 The Programme Boards oversee and critique the performance and finance monitoring returns for the regional funded projects to ensure projects are delivering the expected outcomes and reporting spend in line with the original proposals. If there are any concerns Boards can request further information or assurance around the regional funded schemes and escalate if necessary to the Steering and Advisory Board. 

12.3 The non-reporting of individual schemes will lead to escalation through to the relevant Programme Board and will result in the withholding of funding. 

12.4 If any concerns are identified in relation to delivery or performance, then Board members may request further information around individual RIF funded projects for assurance purposes. If performance issues are not quickly resolved, then the terms and conditions state that this result in development of an agreed improvement plan in order to resolve the issues. If performance issues are not resolved, then we do reserve the right to cease funding. This would be the decision for the Board members. 

12.5 The Transformation Office will work with project leads to develop case studies and digital stories with a focus on flagship schemes, in order to demonstrate the impact of RIF and share learning across the region and wider. These studies and stories will be shared with Boards. 

12.6 West Glamorgan Transformation Office will work with partners to ensure that all Welsh Government Funding pre-conditions, funding claims, monitoring, evaluation, audit and general obligations are met within the quarterly reporting timescales set out by Welsh Government: 

		Quarterly Returns	

		Submission Date to Welsh Government



		April - June

		30th July



		July - September

		30th October



		October - December

		30th January



		January – March 

		30th April





12.7 Project Leads will need to provide a Red Amber Green (‘RAG’) 	status for actual expenditure and outcomes in the monitoring return, which reflect progress being made.  Sufficient information will need to be provided which evidences the status of the RAG; this information will be critiqued by the Transformation Office. If we feel that the RAG status is wrong, then we will notify the project lead to confirm the change of RAG status. 

12.8 Any schemes which report a red or amber status will be escalated through to the relevant Programme Board. The Board may request more frequent reporting (e.g. monthly) until the RAG status improves. 

12.9 The Transformation Office shall review monitoring reports provided by the Project Leads to ensure sufficient information has been provided to give assurances that schemes are progressing in line with the original proposals submitted. If acceptable, the Transformation Office will then notify Project Leads to confirm if the monitoring form is acceptable and will give the go ahead to invoice SBUHB for the amount of expenditure incurred in that quarter (included in the monitoring form). Project Leads will not be able to proceed and invoice SBUHB until sufficient information is provided and the West Glamorgan Transformation Office approve the monitoring report.

12.10 The Finance Leads in the Statutory Partner Organisations provide the quarterly costs for the statutory schemes, in line with the approved project proposal. A validation process is undertaken by the finance leads to ensure that the costs included in the quarterly returns match the figures on the ledgers.  

12.11 The overall quarterly return for all RIF funded schemes is sent to SBUHB Finance colleagues on a quarterly basis directly from the database. SBUHB finance colleagues utilise this report so they can check that the invoices they receive tally with the amounts on the database. This ensures that invoices are paid correctly.  

12.12 The Transformation Office shall be responsible for co-ordinating any additional in-year information requests from Welsh Government, if necessary, linking in with the Project Leads.

12.13 We request that any slippage identified in RIF schemes is highlighted in the quarterly return by project leads. 

12.14 West Glamorgan Transformation Office will have responsibility for ensuring the management of any potential underspend and slippage monies. This will be reported through to the relevant Board so the Board can make a decision in terms of re-allocation of any slippage, in line with their delegated powers. 

13 Financial Assurance Process

13.1 Due diligence procedures are undertaken before utilising any part of the funding to provide a grant or procure any goods and services from third parties. The additional information requested for the due diligence process is included on the last page of the application form. This process is supported by SCVS who carry out the due diligence process on behalf of West Glamorgan Transformation Office. Any issues are highlighted and dealt with appropriately. 

13.2 Each scheme will have a project lead officer who will be responsible for delivery of that scheme and will provide quarterly RIF returns and highlight reports, depending on the size of the scheme, to the relevant workstream group and Transformation Board. The overall risks of the projects and their respective controls will be recorded within the West Glamorgan Transformation Office risk and issue log. 

13.3 Financial management of the RIF Fund will be subject to financial management and governance in accordance with both SBUHB Standing Order Schedule 6 Standing Financial Instructions and the Financial Control Procedure for RIF - FCP (022).



13.4 All Partners agree to bear their own costs in relation to any ineligible or other non-allowable expenditure incurred and identified either prior to a claim or subsequent to any claim however identified.

13.5 Should Swansea Bay University Health Board have to repay any partnership resources as a result of breaches in the Terms and Conditions (e.g. ineligible expenditure) by a Partner, then that Partner agrees to reimburse Swansea Bay University Health Board within a reasonable period.

This Memorandum of Understanding is agreed by the following, in line with the Welsh Government RIF guidance as follows:

		Role

		Signature



		Chair of Regional Partnership Board, 

		



		Darren Griffiths, Finance Director, SBU Health Board
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Appendix 2

West Glamorgan Regional Partnership Board Terms of Reference



Prepared with reference to the Welsh Government Statutory Guidance Social Services and Well-being (Wales) Act 2014 Part 9 Statutory Guidance (Partnership Arrangements)

Agreed by West Glamorgan Regional Partnership Board on: 



Status

1. The following organisations are Partnership Bodies for the purposes of the Partnership Arrangements (Wales) Regulations 2015[footnoteRef:2] [2:  Regulation 1 (4) Partnership Arrangements (Wales) Regulations 2015] 




(a) Swansea Bay University Health Board,

(b) Council of the City and County of Swansea and

(c) Neath Port Talbot County Borough Council



1. The Partnership Bodies are required to establish a Partnership Board pursuant to the Regulations to be known as the West Glamorgan Regional Partnership Board[footnoteRef:3]  [3:  Regulation 5 (2) ] 


1. West Glamorgan Regional Partnership Board (The Board) does not have separate legal personality and references to the Board are references to members of the Board acting jointly.



Objectives of the Board 

1. The statutory objectives of the Board are summarised in paragraphs 5, 6 and 7 below.[footnoteRef:4] [4:  Regulation 10] 


1. To ensure that the Partnership Bodies work effectively together to: 

1. respond to the population assessment carried out under Section 14 of the Social Services and Well-being (Wales) Act 2014 (the Act) [footnoteRef:5] and  [5:  Regulation 10 (a) (i)] 


1. implement the plans for each local authority area covered by the Board which the Partnership Bodies are each required to prepare and publish under Section 14A of the Act.

1. To ensure that the Partnership Bodies provide sufficient resources for the Partnership Arrangements in accordance with their powers under Section 167 of the Act.

1. To promote the establishment of pooled funds where appropriate.

1. Aside from the establishment of pooled funds for care home accommodation functions and family support functions, decisions on the establishment and maintenance of pooled funds shall be made by the Partnership Bodies in consequence of an assessment carried out under Section 14 of the Act or any plan prepared under Section 14A of the Act.

1. In exercising its functions, the Board must have regard to:

1. Any guidance issued by the Welsh Government and to any outcomes specified in a statement issued under Section 8 of the Act.[footnoteRef:6]  [6:  Section 169 (2) Social Services and Well-being –(Wales) Act 2014] 


1. The need to obtain timely and sufficient funding from the Welsh Government

1. Other statutory duties of the Partnership Bodies.



Main Functions

1. The Board has the following functions:

1. To provide a senior forum to

1. oversee the discharge of duties under Part 9 of the Act,

1. agree regional priorities, 

1. identify and respond to opportunities for collaboration and integration in the delivery of health, social care and well-being in West Glamorgan programme area,

1. oversee delivery of the Regional Programme[footnoteRef:7]    [7:  the portfolio of programmes as approved by the Regional Partnership Board from time to time.] 


1. unblock obstacles to successful collaborative working 

1. To ensure that information is shared and used effectively to improve the delivery of services, care and support, using technology and common systems to underpin this 

1. To sign off an annual Partnership Plan and produce an Annual Report on delivery against the Partnership Plan[footnoteRef:8]  [8:  Section 14A Social Services and Well-being (Wales) Act 2014] 


1. To agree a recommended budget for consideration by the Partnership Bodies to support delivery of the Partnership Plan and agree to any reallocation of resources within the course of the year to support revised priorities 

1. To ensure the Partnership Plan reflects specific duties within the Act and facilitates service transformation across the region through effective collaborative & co-productive working, sharing of practice and comparative analysis 

1. To meet accountability arrangements to the Welsh Government regarding delivery of the Partnership Plan and deployment of grant funding 

1. To mandate regional programme and project boards to oversee activities to support delivery of the Partnership Plan, deploy resources appropriately, monitor delivery and provide reports when required to the Regional Partnership Board. 

1. To assess each year whether the regional governance arrangements are effective in promoting collaboration and facilitating delivery of the Partnership Plan 

1. To assist the Partnership Bodies in preparing a Population Assessment each electoral cycle, as required under section 14 of the Act and implement plans at local authority and regional level as required under section 14A of the Act

1. To make recommendations to the Partnership Bodies for establishment of pooled funding arrangements for functions exercised jointly in response to the Population Assessment, family support functions and for care home accommodation for adults 

1. To approve and oversee the implementation of the plans under the Regional Funding

1. To make appropriate arrangements for service user and carer engagement in the development and delivery of the regional programme and Partnership Plan 

1. The Board is not a formal decision-making body and has no executive powers. Courses of action will be agreed by consensus among the full members. Partners will need to take issues agreed by the Board through their own local policy and decision-making for ratification as required. 



Board Membership 

1. The membership of the Board is set out below[footnoteRef:9]: [9:  Regulation 11] 


1. Three elected Members of each local authority

1. One Member of the Local Health Board

1. The Director of Social Services appointed under Section 144 of the Act of each local authority (or his or her nominated representative)

1. Three representatives of the Local Health Board

1. Three persons who represent the interests of third sector organisations 

1. One person who represents the interests of care providers in the area covered by the Board

1. Two persons to represent people with needs for care and support in the area covered by the Board

1. Two persons to represent carers in the area covered by the Board

1. One person to represent trade unions

1. One person to represent registered social landlords

1. One senior local authority officer who has responsibility for capital investment in housing

1. One senior local authority officer who has responsibility for education

1. One person to represent Welsh Ambulance Service Trust

1.  One person to represent Llais (Formally Community Health Council).



11. Each member from the Partnership Bodies referred to in 11 (a) – (l) can nominate a deputy to attend if their absence is unavoidable and the deputy shall have the same rights as the member. 

12. Members of the Board shall prioritise their attendance of Board meetings. Should members referred to in paragraph 11 (e) – (j), fail to attend 3 consecutive meetings, then their continued membership at the Board may be terminated at the Chair’s discretion in consultation with the group which elected them.  

13. The members referred to in paragraph 11 (e) – (l) shall be known as Stakeholder Members.

14. The persons referred to in 11 (e) above shall provide representation from the Council for Voluntary Service, the Local Third Sector, the National Third Sector. The representatives from the Local Third Sector and the National Third Sector shall be selected from the regional Third Sector Health and Social Care Network. The representative from the Council for Voluntary Service shall be nominated by the Council for Voluntary Service and ratified by the regional Third Sector Health and Social Care Network. The persons referred to in 11(f) above shall be selected by Care Forum Wales. The persons referred to in 11 (j) above shall be selected by the regional Housing Partnership. The persons referred to in 11 (g) above shall be elected by the People Forum. The persons referred to in 11 (h) above shall be elected by the Carers Liaison Forum. The persons referred to in 11 (i) above shall be selected through the appropriate trade unions that work within the partner organisations.  All of these members will be endorsed by the Board.

1. [bookmark: _Hlk106724188]The members of the Board may substitute at any time another person for any of the persons appointed under paragraph 11, prior to the end of their term of office. The Partnership Bodies shall approve any substitution of members appointed under paragraph 11 (e) to (j).  

1. The persons appointed under paragraph 11(a) above shall cease to be members of the Board if they cease to hold the office of elected Member.

17. The term of office of Local Authority elected members shall run until the next general election of local authority members or until their resignation or replacement by their Local Authority or the dissolution of those local authorities by effect of statute

18. [bookmark: _Hlk106724358]The term of office for Stakeholder Members will be for four years, plus a period of up to 6 months to allow for a  transition for the introduction of  new Stakeholder Members. 

19. If any person appointed to the Board tenders written resignation, becomes incapable of acting or fails to attend Board meetings for a period of six months that person shall cease to become a member of the Board.

20. Any occasional vacancy amongst the persons named in paragraphs (e) (f) and (j) above shall be filled by decision of the regional Third Sector Health and Social Care Network. An occasional vacancy amongst the persons named in (g) above shall be filled by decision of the People Forum and the person named in (h) above shall be filled by decision of the Carers Liaison Forum, endorsed by the Board.

1. The Board may co-opt such other persons to be members of the Board as it thinks appropriate.[footnoteRef:10] Any such co-optees would not be eligible to vote.  [10:  Regulation 11 (2) ] 


22. The Chair and Vice Chair will be appointed from one of the Partnership Bodies as defined in paragraph 1, through nominations from the Board and agreed by a majority vote of Partnership Bodies   It is agreed that the Chair and Vice Chair will not be drawn from the same statutory group.

23. The maximum tenure of appointment for the Chair and Vice Chair will be for four years, and these appointments will be reviewed on an annual basis and elections undertaken to confirm the Chair and Vice Chair or to seek new postholders if required.

1. Board decisions are made by simple majority but are only effective if supported by a representative of each of the Partnership Bodies appointed under paragraphs 11.

1. (a)	In the event of a disagreement between members of the Board it is the responsibility of the Chair to convene a meeting to resolve the disagreement. 

1. In the event that a consensus cannot be reached at that meeting the Chair shall appoint an independent mediator who must not be in the employment of any of the Partnership Bodies.  

1. All Board members must cooperate with the mediator. 

1. The costs of mediation shall be borne in equal shares by the Partnership Bodies.  



Quorum 

1. A meeting of the Board shall be quorate if it is attended by at least one member of each of the Partnership Bodies.  



Meetings of the Board

1. The Board shall meet at least four times in any financial year. 

1. Additional meetings may be held at the discretion of the Board 

1. The first meeting of the Board in any financial year shall adopt a work programme for the Board during the course of that financial year and shall undertake a review of the functioning of the Board in the previous financial year.



Sub-Groups of the Board

1. The Board may establish sub-groups to support it in undertaking its functions.

1. Any sub-group of the Board must include at least one representative of a Partnership Body who will chair the sub-group. The sub groups shall also include a representative for people with needs for care and support and a carers representative, subject to the chair’s approval  

Administrative Support

1. Administrative support for the Board is provided by West Glamorgan Transformation Office.



Scrutiny

1. The Board shall submit to scrutiny by the scrutiny committees of the local authorities which are Partnership Bodies or a joint scrutiny committee established by those local authorities.  

1. The scrutiny committees can require any member of the Board to give evidence but only in respect of the exercise of functions conferred on the Board.  



Review

1. In order to keep up to date with changes in legislation and any other decisions of the Board that may affect the operation of the Partnership Arrangements, the Board shall review these Terms of Reference at least once a year.



Emergency arrangements

1. In the event of an emergency situation arising which either  impacts upon the ability of the Regional Partnership Board to meet and undertake its functions in an effective manner or which otherwise requires a modification to these Terms of Reference then the Partnership Bodies shall by agreement and utilising the powers and authority vested in each of the Partnership Bodies in accordance with their respective constitutions, make such amendments to the Terms of Reference and to any operational and governance arrangements established as part of these partnership arrangements as are necessary to enable to the RPB to respond to the emergency situation. 




		West Glamorgan Regional Partnership Board

12th June 2024  



		Name:

		Partnership Body / Partner Organisation:

		Role:



		Cllr Steve Hunt 

		NPT CBC

		Chair of RPB/ Leader NPT CBC



		Stephen Spill 

		SBU HB

		Vice Chair of RPB/ Vice Chair Health Board



		Cllr Jo Hale 

		NPT CBC

		Councillor 



		Cllr Sian Harris 

		NPT CBC

		Cabinet Member for Children and Family’s Services



		Cllr Rob Stewart

		Swansea Council

		Legal Democratic Svcs & Procurement - Democratic Services(Legal)



		Cllr Louise Gibbard 

		Swansea Council

		Cabinet Member for Care Services



		Cllr Alyson Anthony 

		Swansea Council 

		Legal Democratic Services and Business Intelligence



		Nerissa Vaughan 

		SBU HB

		Director of Strategy



		Richard Evans 

		SBU HB

		



		Andrew Jarrett

		NPT CBC

		Director for Social Services, Health & Housing



		Angela Thomas 

		NPT CBC

		Head of Adult Services



		Dave Howes

		Swansea Council 

		Director for Social Services



		Malcolm Perret 

		Care Forum Wales

		



		Gaynor Richards

		NPT CVS

		Third Sector Representative (CVC)



		Caroline Newman 

		Citizens and advice 

		Chief Executive/ Citizens Advice Swansea Neath Port Talbot



		Gareth Thomas

		Swansea Counselling & Wellbeing Services 

		Third Sector Representative (Local)



		Chris Law

		Service User/ Citizen Representative 

		Service User/ Citizen Representative



		Jo Phillips 

		Service User/ Citizen Representative 

		Service User/ Citizen Representative 



		Lee Ellery 

		Service User/ Citizen Representative

		Service User/ Citizen Representative



		Kim Littlemore 

		Citizen Representative

		Citizen Representative



		Caritas Adere

		Swansea Council 

		Statutory Partner/Legal 



		Linda Whittaker 

		Tai Tarian 

		Statutory Partner

Tai Tarian Chief executive  



		Kelly Ahern 

		Barnardos 

		Assistant Director for Children’s Services 



		Mwoyo Makuto 

		Llais Cymru 

		Regional director Neath Port Talbot & Swansea Region



		Rachel Marsh

		Welsh Ambulance Service Trust

		



		TBC

		

		Trade Union Representative 



		

Co-opted Members





		Kelly Gillings

		West Glamorgan

		Regional Programme Director	Comment by Nicola Trotman: Needs updatingn	Comment by Nicola Trotman: @Ffion Gifford Can you update the RPB membership in this document please? 	Comment by Ffion Gifford: Will do, what does ‘Co-opted Members’ mean?	Comment by Nicola Trotman: There are some co-opted members not prescribed in legislation	Comment by Nicola Trotman: CXs and our team



		Nicola Trotman

		West Glamorgan

		Regional Programme Deputy Director	Comment by Nicola Trotman: Needs updatingn	Comment by Nicola Trotman: @Ffion Gifford Can you update the RPB membership in this document please? 	Comment by Ffion Gifford: Will do, what does ‘Co-opted Members’ mean?	Comment by Nicola Trotman: There are some co-opted members not prescribed in legislation	Comment by Nicola Trotman: CXs and our team	Comment by Ffion Gifford: I've updated to match our current records, there are a few I could not find roles for 



		Martin Nichols 

		Swansea Council 

		Chief Executive 



		Karen Jones 

		NPT CBC

		Chief Executive
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              West Glamorgan Regional Partnership


Regional Integrated Funding (RIF)





Terms and Conditions – Statutory Schemes Revenue Funding



‘The Organisation’ refers to the successful applicant bound by these terms and conditions and receiving the funding.	





‘The project’ refers to the Project in respect of which this funding was applied for and agreed to as detailed in the Organisations application form (as may be varied by these terms and conditions).





‘The Fund’ means the West Glamorgan Regional Integrated Fund and shall, where appropriate, include reference to the Assessment Panel, authorised employees and agents of the funding programme.





1. IN GENERAL





a) The funding must be used exclusively for the Project and only by the Organisation and only in accordance with the details in the application form (and these terms and conditions).  If the offer differs from details in your application, variations are set out in your offer letter.





b) No major change to the Project in terms of the original scope outlined in the proposal or use of the Fund may be made without a formal written change request and written consent from Fund.  A Change request template can be obtained from the West Glamorgan Transformation Office and will be approved in line with the delegated powers as part of the Governance Framework for the Regional Partnership Board.  Once processed it will be sent back with or without formal approval.  





c) If the funding has been made for the purchase of equipment or other assets, the group will complete an asset register and may not sell those assets without prior permission of the Fund.





d) The funding will not be increased in the event of an over-spend on the Project.





e) The money must be spent within the agreed time and cannot be carried over.





f) Awarding funding for a feasibility study does not represent any commitment by the Fund to award a grant for any subsequent project.





g) The RPB cannot control whether an independent organisation needs to make changes to its constitution.





h) No expenditure incurred prior to 1st April 2024 can be paid for with this funding.














i) The Organisation must inform the Fund of any funding for the Project received from anyone else that duplicates the proposed spend provided by the Fund’s grant.





j) The Organisation must inform the Fund after receipt of the first payment of any risk that the scheme will not be able to progress in line with the approved application.





k) Safeguard the Funding against fraud generally, and in particular, fraud on the part of your Personnel and notify us immediately if you have reason to suspect that any fraud within your organisation whether or not it relates to the Funding has occurred or is occurring or is likely to occur. You must also participate in such fraud prevention initiatives as we may require from time to time. 





l) Maintain adequate insurances to cover against the risks which may arise in connection with any property, or any activity undertaken in delivery of the Purposes. We reserve the right to require you to provide proof of your insurance. 





m) You have disclosed to us all material facts or circumstances which need to be disclosed to enable us to obtain a true and correct view of your business and affairs (both current and prospective) or which ought to be provided to any person who is considering providing funding to you. 





n) The RPB are keen to ensure that all organisations funded via grant schemes have robust Safeguarding policies and procedures in place, that are compliant with the Social Services and Well-being (Wales) Act 2014 and the Wales Safeguarding Procedures. The West Glamorgan Safeguarding Board wish to ensure “Safeguarding is on everyone’s agenda”.  





We have a draft guidance document available (below) to aid you in reviewing your current Safeguarding arrangements and would also suggest that if your staff and volunteers have not attended Safeguarding training since November 2019 when the new Wales Safeguarding procedures were implemented that they need to attend training. 


Social care Wales (safeguarding.wales)














2. PUBLICITY 





a) The Organisation must acknowledge support of this funding in its annual report and accounts that cover the period of this funding.





b) Organisations should acknowledge support by the Fund in any articles, publicity or press releases that refer to the Project.











c) Any publication financed or part-financed by the Fund should contain acknowledgement of the Fund.  





d) Where possible logos should be included for the West Glamorgan Partnership (available from West Glamorgan Transformation Office on request). If this is not possible for good reason the Group should include the following statement:





‘This (project/group/publication) is (was) supported by the West Glamorgan Regional Integration Fund.’





e) The Organisation should keep a record of all publicity documents, press releases, reports etc. and share these with the Fund.





f) The Fund may use the name of the Organisation and its Project in the Fund’s publicity materials.  We will be sensitive to situations where confidentiality is required.





3. REPORTING AND MONITORING 





a) The Organisation must retain all documents relating to the funding award for at least seven years. Relevant documents should include invoices, proof of payment, receipts, 


bank statements, staff time sheets, salary details and any other supporting documentation to identify all expenditure claimed on the project.





b) The new Regional Integration Fund (RIF) strengthens the performance management and evaluation arrangements. The performance measures identified from the outset in the project proposal application with be the basis of the evaluation, in order to evidence the impact. 





c) A national and regional performance framework is under development and The Organisation will be expected to work with West Glamorgan Transformation Office to develop and finalise the framework. Once completed, future reporting will need to align with the agreed performance framework and revised measures. These revised measures will become the basis for future evaluation and review.





d) [bookmark: _Hlk159922377]Project leads are expected to attend the performance workshops in order that they are involved in the co-production of the measures and definitions. Failure in continued non-attendance in the performance workshops will result in escalation to the relevant Board where remedial action may be taken. 





e) Additional narrative information will be required in the story of change template and will be a requirement on a 6 monthly basis in order to provide additional information being requested by Welsh Government.  




















f) Project leads will be expected to submit a case study, utilising the provided template, on a 6 monthly basis. This is a Welsh Government requirement and helps to provide additional evidence for the programme story of change. 





g) The Organisation will be expected to provide the performance and finance information for the return via a link to the flow forma system. 





h) In addition to the performance measures, the Organisation will need to report on any key milestones outlined in the application in order that we can track progress of the delivery of the project.





i) The Organisation will need to provide a RAG status for the project in every return submitted and provide a rationale for the RAG status. We reserve the right to monitor Projects that are not progressing as planned on a more regular frequency. 





j) Completion of regular monitoring forms is compulsory.  Failure to complete monitoring form to the required standard could result in the payment of funding being delayed.  West Glamorgan Transformation Office will work with project leads to support them to ensure any performance issues are quickly resolved. Depending on the extent of the issues, this could result in development of an agreed improvement plan in order to resolve the issues. We do reserve the right to cease funding if issues continue. 





k) All returns for RIF funded projects will be presented to the relevant Board on a quarterly basis in order that the Board members provide oversight of the RIF funded schemes and identify any concerns they may have in terms of delivery or performance. Board members may request further information around individual RIF funded projects in order to gain a more detailed understanding of the project. 





l) The monitoring return will be supplied by the Fund and monitoring dates are outlined below:





			Dates


			Deadline for West Glamorgan


			Deadline for Welsh Government





			Quarter 1 April – Jun 2024





			12th July 2024


			31st July 2024





			Quarter 2 July – Sept 2024





			11th October 2024


			31st October 2024





			Quarter 3 Oct – Dec 2024





			10th January 2025


			31st January 2025





			Quarter 4 Jan – Mar 2025


			11th April 2025





			30th April 2025











Please note: Monitoring returns must be returned within the above deadline dates. If not received within the timescales a nil return may be reported to the relevant Board.

















m) Further information may be required on an ad hoc basis, there will be a requirement for you to provide this information as and when requested.  Changes to personnel within the project will be the responsibility of The Organisation to inform the West Glamorgan Transformation Office.





n) As part of the evaluation process within the Regional Integration Fund, new projects will be expected to be evaluated in year 2 of new funding. The Organisation will be expected to provide all the necessary information and data for this evaluation process. This information will be utilised for future investment decisions.





o) The Organisation may be asked to provide further financial or other information to help the Fund monitor and evaluate the project and its programme. 








4. PAYMENT OF FUNDING





a) Payment of the funding will be made by BACS Transfer


b) Payment can only be made into a bank account or building society account bearing the Organisations name and which has joint signatories duly authorised.  


c) The Organisation will inform the Fund of any changes to their bank or building society details.





5. WHEN PAYMENT WILL BE MADE





a) The funding is paid in quarterly in arrears, subject to the receipt of the acceptance form acknowledging the Terms & Conditions. The process is:


· Funding will be paid in quarterly instalments in arrears based on the actual costs included in the quarterly return


· Payment of quarterly in arrears costs are subject to the submission of appropriate monitoring forms. Late submission of the monitoring form will result in late payment of the funding. 


· Monitoring form emailed to West Glamorgan Transformation Office (West.Glamorgan@swansea.gov.uk) within the specified deadlines. 


· West Glamorgan Transformation Office will critique the monitoring return within 2 weeks of receiving them and based on a satisfactory return finance leads will be invited to invoice the Health Board.





PDF Invoices to be addressed to:


FAO: Julie Griffiths


Swansea Bay University HB, 


Finance Dept, 


1 Talbot Gateway, 


Seaway Parade, 	


Baglan, 


SA12 7BR








b) Please email the invoice to: SBU.OFT@wales.nhs.uk  (West Glamorgan do not hold this funding therefore it is important to send invoices to the named person above and not the West Glamorgan Transformation Team).





· Include the reference number of the scheme, if applicable; the name of the scheme and ‘Regional Integration Funding’ on the description in the PDF invoice. This will ensure the prompt payment of invoice. Excluding this information could delay payment of invoice.








6. CIRCUMSTANCES IN WHICH A FUNDING MAY BE WITHHELD OR HAVE TO BE REPAID (at the Fund’s discretion)





a) If there is any breach of any of these terms and conditions.





b) If the application form was completed dishonestly, incorrectly or misleadingly.





c) If the Organisation ceases to operate, is dissolved or insolvent, or is put into administration or receivership or liquidation, or an arrangement is made with its creditors.





d) If the Organisation fails to complete the Project within the agreed time limit.





e) If there is unsatisfactory performance reporting.





f) If members of the governing body, volunteers or staff of the Organisation have acted dishonestly or negligently in respect of their work for the Organisation at any time during the Project period.





g) If the Organisation is found not to be taking positive steps to ensure equal opportunities in its own employment practices and delivery of, and access to, services.





h) If the Organisation receives duplicate funding from any other source for the same Project.





7. DURATION OF THIS AGREEMENT





a) The terms and conditions of this Funding Agreement will prevail and remain in force as follows:





· So long as any funds remain unspent.


· In the case of capital assets acquired with the aid of grant funds, for the normal usable life of the asset concerned.


· For three years following satisfactory completion of the final monitoring form.
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The following guide is intended to help you put together a Safeguarding Children and Adults Policy for your own third sector organisation.







Please use this for reference and to inform your own policy development, but be aware that safeguarding is everyone’s responsibility; you will need to adapt any policy to fit your own work and situation (EG, you will need to look at information related to your work / organisations functions, for example, legislation linked to sport activities or professional fields, etc).







The policy will need to cover both adults and children.







Key points to consider before you begin:



· Make sure you date your policy, and have a date for review in mind, or as changes in legislation or practice occur. We would suggest a yearly review to ensure it remains current



· Make sure any research you undertake on legislation, or information you include, applies to Wales. Wales has many pieces of its own legislation including the new Wales Safeguarding Procedures (WSP) that only apply to Wales



· The new Wales Safeguarding Procedures are what your policy needs to cover



· The new Wales Safeguarding Procedures (WSP) can be viewed at: safeguarding.wales, and are also available as a free app which all staff should be encouraged to download.



· The Wales Safeguarding Procedures (WSP) refers to “‘Practitioners” it means all those who are paid, or volunteering with/have involvement with children and young people or adults



· Your policy needs to reflect the procedures in place for your organisation. These should be reviewed to ensure they fall in line with your safeguarding policy. 







Whilst face to face training is always preferable when it comes to safeguarding, due to  the Covid 19 pandemic, SCVS are able to book you onto an elearning safeguarding training session as an interim measure – please get in touch with us on scvs@scvs.org.uk for more information.







In addition to this guidance, the following sites will provide useful information to enable you to develop your own policy:







Safeguarding Ambassador’s Network - A peer network for voluntary sector safeguarding practitioners who have safeguarding responsibilities in charities and voluntary organisations to come together, share good practice, and discuss topical issues. More at: wcva.cymru/safeguarding/ 







A short video about Safeguarding Adults, developed by the Blaenau Gwent and 



Caerphilly Workforce Development Service: https://www.youtube.com/watch?v=wgRUqCSmp98&feature=youtu.be 







A useful video from Public Health Network Cymru showing the importance of ACES (Adverse Childhood Experiences):



https://www.bing.com/videos/search?q=ACES+youtube&docid=608053861803230695&mid=42E524C0E4C6C8457B2842E524C0E4C6C8457B28&view=detail&FORM=VIRE 







Social Services & Wellbeing Wales Act 2014 - a key piece of legislation impacting your policy: https://socialcare.wales/hub/sswbact 







Social Care Wales - training and resources online to develop your knowledge in an easy read way: https://socialcare.wales/learning-and-development/safeguarding 







West Glamorgan Safeguarding Board - local protocols and links to statutory guidance: http://www.wgsb.wales/ 







[bookmark: _Hlk50145512]Charity Commission responsibilities for charities to report serious incidents to Charity Commission, and information to impact on trustee responsibilities: https://www.gov.uk/government/publications/strategy-for-dealing-with-safeguarding-issues-in-charities 







WCVA Safeguarding resources: https://wcva.cymru/safeguarding/ 







Online Compass - a useful site to check the policy you have developed: https://onlinecompass.org.uk/







SCVS can review your finished policy for you, or offer advice if you are unsure of anything. Contact us on scvs@scvs.org.uk for support.



















Read on for Guidance – notes from SCVS to help you are in GREEN.
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Policy Statement



(what are you committed to? What does safeguarding mean for your organisation?)



(FOR EXAMPLE): 







“In implementing this policy: ________________________ is fully committed to safeguarding and promoting the welfare of all children, young people and adults. It recognises its responsibility to take all reasonable steps to promote safe practice to safeguard and protect from harm, abuse and exploitation. 







If we discover or suspect a child or adult is suffering harm we will notify the Social Services Department and /or Police in order that they can be protected if necessary.”







You may wish to make your policy statement on the areas below:







· Who does this policy apply to? Staff, Trustees, Volunteers? Who makes up your organisation as it applies to everyone.



· What are your values and beliefs as an organisation?



· How do you plan to implement the policy to ensure all are aware of it, and that it’s a living document rather than just tucked away on the shelf?



· How will you generate a safeguarding culture in your organisation?



· Will you train staff, provide briefings, etc, on your policy so everyone knows what’s included and what actions are required? 



· How will you keep staff knowledge up to date? Are you committed to keeping those involved with your organisation knowledge current?



· Will you ensure if people have concerns (staff / volunteers / trustees / committee member) that they know how to raise them?



· What about diversity?



· What about the rights of children, young people and adults? 



· Explain the Duty of care and duty to report (now duty to make a referral) for all if a child/adult is at risk (or is suspected to be at risk) of abuse, neglect or harm that can happen in any setting.



· How will you know that you are successful in achieving these or identifying issues so that proactive steps can be taken to resolve. 







Definitions



[bookmark: _Hlk63118892]Describe what you mean by a child – further information here: https://safeguarding.wales/chi/c1/c1.p4.html & here    https://safeguarding.wales/chi/c1/c1.p1.html 







Describe who you define as an adult, and what an adult at risk is - further information here: https://safeguarding.wales/adu/a1/a1.p5.html 







Legislation



Include relevant legislation you have used to form your policy, and specific legislation relevant to your area of volunteering or work, etc. For example, if you are a sports focused organisation, then you would need to research safeguarding and sports to look for procedures and guidance related to that field and reference it here. 







Further Guidance for Legislation:







· Help around safeguarding legislation - see “Legislation and Guidance Handout”: https://socialcare.wales/learning-and-development/safeguarding#section-25799-anchor 







· Local protocols and guidance approved for the West Glamorgan region: http://www.wgsb.wales/







· You should be following the new ‘Wales Safeguarding Procedures (WSP)’: https://safeguarding.wales/ 







· It’s important the you reference the Rights of Children and Adults - WSP emphasises the rights of the child, and their views, so you need to make sure the procedures you have in place reflect this. See (children) http://www.childcomwales.org.uk/uploads/publications/217.pdf and (adults) https://gov.wales/docs/dhss/publications/140716olderen.pdf 







· Recognition of Adverse Childhood Experiences (ACES) (see video link above)







· Charity Commission guidance https://www.gov.uk/government/publications/strategy-for-dealing-with-safeguarding-issues-in-charities







· Do you have any procedures in place that support safeguarding, like safe recruitment, etc? Reference these here. 







Categories of Abuse







There are 5 categories of abuse (for both adults and children): 



· Physical



· Psychological (emotional)



· Sexual



· Neglect



· Financial







There are also other forms of abuse that are newer threats that you should include, 







The new safeguarding procedures cover: Missing Children, Criminal Exploitation (CCS), Child Sexual Exploitation (CSE) Radicalisation, Female Genital Mutilation (FGM), Modern Day Slavery and Mental Capacity Act. 







Also think about other forms of exploitation, bullying, sexting, online (internet and social medial platforms). 







Provide an explanation of each, then possible signs and symptoms to look for. This link and some research will help you with this: https://www.gwentsafeguarding.org.uk/en/Children/Professionals/What-is-abuse/What-is-abuse.aspx 







(FOR EXAMPLE)



Physical abuse:



This is any form of physical injury inflicted or knowingly not prevented. Physical abuse is sometimes called non-accidental injury. See appendix 2.







Some signs and indicators may include:



· Cuts



· Hitting



· Shaking



· Pushing



· kicking



· Fractures



· Burns and scalds



· Scratches and bite marks







Some of the types of abuse, e.g. FGM, etc, require mandatory additional reporting, so you need to take care to be alert to this in your research.







Also mention any vulnerabilities that may put people more at risk.







Who is responsible for Safeguarding in your organisation?







Everybody involved with your organisation is responsible, as safeguarding is everybody’s responsibility. 







You need a Designated Safeguarding Person (DSP) and that person / those people should be named here – the ‘DSP’ must be named people in the organisation who will take the lead for Safeguarding. It is good to have more than one person, and a procedure for your organisations staff, volunteers or trustees - your policy should reflect everyone in your organisation - to follow if the named lead/s are not available, and what you expect them to do.







Social services are always happy to advise, and are available all day, every day, and through their Emergency Duty Team for out of hours queries so include Social Services in this section. 







As an organisation, never take responsibility for deciding if information needs to be passed on, always ring Social Services for advice on the situation within the given timescales of the WSP, and Social Services will tell you what action to take and what to do next.











Safe Recruitment, Selection & Support



· How do you recruit staff, trustees, volunteers etc safely?



· What process is involved? (EG, interview, references, training, DBS)



· What support is provided (EG, supervision)



· If you use DBS (Disclosure and Barring Service) checks then you need to check for reporting and duty to refer if you have concerns relating to a staff member / volunteer / trustee, etc. Check this site for information to see if this duty applies to you: https://www.gov.uk/guidance/making-barring-referrals-to-the-dbs



· How often will people need to retrain in safeguarding? look at the guidance in the WSP







Whistleblowing 



Further guidance is available here: https://www.childcomwales.org.uk/contact/whistleblowing/ 



Here: The Public Disclosure Act https://www.icaew.com/technical/legal-and-regulatory/information-law-and-guidance/whistleblowing/the-public-interest-disclosure-act-pida-1998 



And from the Charity Commission: https://www.gov.uk/government/publications/strategy-for-dealing-with-safeguarding-issues-in-charities







Confidentiality



· Explain what it is



· What are the limitations of confidentiality



· How Safeguarding overrides GDPR







Consent and Reporting Procedures



This section will be specific to your organisation – make sure you reference that for any concerns, worries, or suspicions, call social services for advice and they will guide you.







Include:



· It is essential that you consider the implications of consent, but do not to be put off making a referral or seeking advice due to consent. Guidance for children: https://safeguarding.wales/chi/c2/c2.p16.html?highlight=consent and adults: https://safeguarding.wales/adu/a2/a2.p13.html?highlight=consent 



· Reporting timescales (see the WSP for guidance on this)



· Your procedures to report concerns/suspicions - should be clear for all to follow



· Concerns/suspicions about a child or adult’s safety can come to light in a number of ways, for example: The person alleges that abuse has taken place or that they feel unsafe. List other concerns may come to light here



· Disclosures / Allegations – what are they?



You can find the Charity Commissions required reporting guidance here: https://www.gov.uk/government/publications/strategy-for-dealing-with-safeguarding-issues-in-charities



· DBS reporting could be mentioned here again



· Think of procedures to follow if staff, trustees, volunteers or designated safeguarding persons are implicated in the abuse - what procedure should be followed then? If it’s a volunteer, staff, trustee implicated in the abuse, the DBS reporting requirements for people who pose a risk should be consulted



· If there is a possibility that a child or adult who use the service is abusing another child or adult, explain how this procedure should be followed. 



· If any users of your service have social workers the team they are allocated to may be the first port of call



· Make sure you keep written recordings to evidence decision making



· Mention the names of your DSP here, and what to do if they are not available.







Gathering & Recording information



Include:



· The importance of written records



· How to record, and storage of, any records of concerns, disclosures of abuse, etc



· Staff, Trustees or Volunteers may be asked to provide the following information when making a referral: 



· Basic information about the person;



· Nature of their involvement with the person;



· Knowledge of current incident



· Knowledge of any cause for concern and background person;



· Frequency of contact and date last seen 



· Development details of each child;



· Assessment of current issues/strengths and risk factors to the person.
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West Glamorgan Regional Partnership


Regional Integrated Funding (RIF)





Terms and Conditions - Third Sector Revenue Funding



‘The Organisation’ refers to the successful applicant bound by these terms and conditions and receiving the funding.	





‘The project’ refers to the Project in respect of which this funding was applied for and agreed to as detailed in the Organisations application form (as may be varied by these terms and conditions).





‘The Fund’ means the West Glamorgan Regional Integrated Fund and shall, where appropriate, include reference to the Assessment Panel, authorised employees and agents of the funding programme.





1. IN GENERAL





a) The funding must be used exclusively for the Project and only by the Organisation and only in accordance with the details in the application form (and these terms and conditions).  If the offer differs from details in your application, variations are set out in your offer letter.





b) No major change to the Project in terms of the original scope outlined in the proposal or use of the Fund may be made without a formal written change request and written consent from Fund.  A Change request template can be obtained from the West Glamorgan Transformation Office and will be approved in line with the delegated powers as part of the Governance Framework for the Regional Partnership Board.  Once processed it will be sent back with or without formal approval.  





c) If the funding has been made for the purchase of equipment or other assets, the group will complete an asset register and may not sell those assets without prior permission of the Fund.





d) The funding will not be increased in the event of an over-spend on the Project.





e) The money must be spent within the agreed time and cannot be carried over.





f) Awarding funding for a feasibility study does not represent any commitment by the Fund to award a grant for any subsequent project.





g) The RPB cannot control whether an independent organisation needs to make changes to its constitution.

















h) No expenditure incurred prior to 1st April 2024 can be paid for with this funding.





i) The Organisation must inform the Fund of any funding for the Project received from anyone else that duplicates the proposed spend provided by the Fund’s grant.





j) The Organisation must inform the Fund after receipt of the first payment of any risk that the scheme will not be able to progress in line with the approved application.





k) Safeguard the Funding against fraud generally, and in particular, fraud on the part of your Personnel and notify us immediately if you have reason to suspect that any fraud within your organisation whether or not it relates to the Funding has occurred or is occurring or is likely to occur. You must also participate in such fraud prevention initiatives as we may require from time to time. 





l) Maintain adequate insurances to cover against the risks which may arise in connection with any property or any activity undertaken in delivery of the Purposes. We reserve the right to require you to provide proof of your insurance. 





m) You have disclosed to us all material facts or circumstances which need to be disclosed to enable us to obtain a true and correct view of your business and affairs (both current and prospective) or which ought to be provided to any person who is considering providing funding to you. 





n) The RPB are keen to ensure that all organisations funded via grant schemes have robust Safeguarding policies and procedures in place, that are compliant with the Social Services and Well-being (Wales) Act 2014 and the Wales Safeguarding Procedures. The West Glamorgan Safeguarding Board wish to ensure “Safeguarding is on everyone’s agenda”  





We have a draft guidance document available (below) to aid you in reviewing your current Safeguarding arrangements and would also suggest that if your staff and volunteers have not attended Safeguarding training since November 2019 when the new Wales Safeguarding procedures were implemented that they need to attend training. 


Social care Wales (safeguarding.wales)











2. PUBLICITY 





a) The Organisation must acknowledge support of this funding in its annual report and accounts that cover the period of this funding.














b) Organisations should acknowledge support by the Fund in any articles, publicity or press releases that refer to the Project.





c) Any publication financed or part-financed by the Fund should contain acknowledgement of the Fund.  





d) Where possible logos should be included for the West Glamorgan Partnership (available from West Glamorgan Transformation Office on request). If this is not possible for good reason the Group should include the following statement:





e) ‘This (project/group/publication) is (was) supported by the West Glamorgan Regional Integrated Fund.’





f) The Organisation should keep a record of all publicity documents, press releases, reports etc. and share these with the Fund.





g) The Fund may use the name of the Organisation and its Project in the Fund’s publicity materials.  We will be sensitive to situations where confidentiality is required.





3. REPORTING AND MONITORING 





a) The Organisation must retain all documents relating to the funding award for at least seven years. Relevant documents should include invoices, proof of payment, receipts, 


bank statements, staff time sheets, salary details and any other supporting documentation to identify all expenditure claimed on the project.





b) The new Regional Integration Fund (RIF) strengthens the performance management and evaluation arrangements. The performance measures identified from the outset in the project proposal application with be the basis of the evaluation, in order to evidence the impact. 





c) A national and regional performance framework is under development and The Organisation will be expected to work with West Glamorgan Transformation Office to develop and finalise the framework. Once completed, future reporting will need to align with the agreed performance framework and revised measures. These revised measures will become the basis for future evaluation and review.





d) Project leads are expected to attend the performance workshops in order that they are involved in the co-production of the measures and definitions. Failure in continued non-attendance in the performance workshops will result in escalation to the relevant Board where remedial action may be taken. 





e) Additional narrative information will be required in the story of change template and will be a requirement on a 6 monthly basis in order to provide additional information being requested by Welsh Government.  














f) Project leads will be expected to submit a case study, utilising the provided template, on a 6 monthly basis. This is a Welsh Government requirement and helps to provide additional evidence for the programme story of change. 





g) The Organisation will be expected to provide the performance and finance information for the return via a link to the flow forma system. 





h) In addition to the performance measures, the Organisation will need to report on any key milestones outlined in the application in order that we can track progress of the delivery of the project.





i) The Organisation will need to provide a RAG status for the project in every return submitted and provide a rationale for the RAG status. We reserve the right to monitor Projects that are not progressing as planned on a more regular frequency. 





j) Completion of regular monitoring forms is compulsory.  Failure to complete monitoring form to the required standard could result in the payment of funding being delayed.  West Glamorgan Transformation Office will work with project leads to support them to ensure any performance issues are quickly resolved. Depending on the extent of the issues, this could result in development of an agreed improvement plan in order to resolve the issues. We do reserve the right to cease funding if issues continue. 





k) All returns for RIF funded projects will be presented to the relevant Board on a quarterly basis in order that the Board members provide oversight of the RIF funded schemes and identify any concerns they may have in terms of delivery or performance. Board members may request further information around individual RIF funded projects in order to gain a more detailed understanding of the project. 





l) The monitoring return will be supplied by the Fund and monitoring dates are outlined below:





			Dates


			Deadline for West Glamorgan


			Deadline for Welsh Government





			Quarter 1 April – Jun 2024





			12th July 2024


			31st July 2024





			Quarter 2 July – Sept 2024





			11th October 2024


			31st October 2024





			Quarter 3 Oct – Dec 2024





			10th January 2025


			31st January 2025





			Quarter 4 Jan – Mar 2025


			11th April 2025





			30th April 2025











Please note: Monitoring returns must be returned within the above deadline dates. If not received within the timescales a nil return may be reported to the relevant Board.

















m) Further information may be required on an ad hoc basis, there will be a requirement for you to provide this information as and when requested.  Changes to personnel within the project will be the responsibility of The Organisation to inform the West Glamorgan Transformation Office.





n) As part of the evaluation process within the Regional Integration Fund, new projects will be expected to be evaluated in year 2 of new funding. The Organisation will be expected to provide all the necessary information and data for this evaluation process. This information will be utilised for future investment decisions.





o) The Organisation must supply copies of receipts or other proof of purchase for the total value of the award that shows how the funding has been used.  These are to be submitted with the invoices sent to the Health Board (please refer to 5a).





p) The Organisation may be asked to provide further financial or other information to help the Fund monitor and evaluate the project and its programme. The fund will undertake monitoring visits as and when appropriate.








4. PAYMENT OF FUNDING





a) Payment of the funding will be made by BACS Transfer





b) Payment can only be made into a bank account or building society account bearing the Organisations name and which has joint signatories duly authorised.  





c) The Organisation will inform the Fund of any changes to their bank or building society details.





5. WHEN PAYMENT WILL BE MADE





a) The funding is paid in advanced quarterly, subject to the receipt of the acceptance form acknowledging the Terms & Conditions. The process is:





· Funding will be paid in quarterly instalments. 


· The first payment will be paid subject to the receipt of the Acceptance Form. 


· Subsequent quarterly advance payments are all subject to the submission of appropriate monitoring forms and supporting evidence of expenditure for the previous quarter. Late submission of the monitoring form will result in late payment of the funding. 


· A PDF invoice will need to be raised for the amount per Quarter in line with the budget profile as per application


· Monitoring form emailed to West Glamorgan Transformation Office (West.Glamorgan@swansea.gov.uk) within the specified deadlines. 











· West Glamorgan Transformation Office will critique the monitoring return within 2 weeks of receiving them and based on a satisfactory return you will be invited to invoice the Health Board.


· Organisations invoice (PDF Format) Swansea Bay University Health Board.


· The amounts invoiced will be monitored quarterly and any minor adjustment made in the remaining quarters.


· Please note payment on receipt of invoice can take up to 28 days;








PDF Invoices to be addressed to:


FAO: Julie Griffiths


Swansea Bay University HB, 


Finance Dept, 


1 Talbot Gateway, 


Seaway Parade, 	


Baglan, 


SA12 7BR








b) Please email the invoice to: SBU.OFT@wales.nhs.uk  (West Glamorgan do not hold this funding therefore it is important to send invoices to the named person above and not the West Glamorgan Transformation Team).





· Include the reference number of the scheme, if applicable; the name of the scheme and ‘Regional Integrated Funding Third Sector Funding’ on the description in the PDF invoice. This will ensure the prompt payment of invoice. Excluding this information could delay payment of invoice.


· When submitting the invoice to the health board it is important that supporting financial documentation is provided for the invoice for the previous quarter, this includes:


· Overall summary/ spreadsheet listing all expenditure for the quarter 


· Copy invoices (for all items over £100) – actual costs only


· Provision of payroll evidence (e.g. payroll spreadsheet) noting proportion of time spent on project) – actual costs only 








6. CIRCUMSTANCES IN WHICH A FUNDING MAY BE WITHHELD OR HAVE TO BE REPAID (at the Fund’s discretion)





a) If there is any breach of any of these terms and conditions.





b) If the application form was completed dishonestly, incorrectly or misleadingly.





c) If the Organisation ceases to operate, is dissolved or insolvent, or is put into administration or receivership or liquidation, or an arrangement is made with its creditors.





d) If the Organisation fails to complete the Project within the agreed time limit.





e) If there is unsatisfactory performance reporting.





f) If members of the governing body, volunteers or staff of the Organisation have acted dishonestly or negligently in respect of their work for the Organisation at any time during the Project period.











g) If the Organisation is found not to be taking positive steps to ensure equal opportunities in its own employment practices and delivery of, and access to, services.





h) If the Organisation receives duplicate funding from any other source for the same Project.





7. DURATION OF THIS AGREEMENT





a) The terms and conditions of this Funding Agreement will prevail and remain in force as follows:





· So long as any funds remain unspent.


· In the case of capital assets acquired with the aid of grant funds, for the normal usable life of the asset concerned.


· For three years following satisfactory completion of the final monitoring form.
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The following guide is intended to help you put together a Safeguarding Children and Adults Policy for your own third sector organisation.







Please use this for reference and to inform your own policy development, but be aware that safeguarding is everyone’s responsibility; you will need to adapt any policy to fit your own work and situation (EG, you will need to look at information related to your work / organisations functions, for example, legislation linked to sport activities or professional fields, etc).







The policy will need to cover both adults and children.







Key points to consider before you begin:



· Make sure you date your policy, and have a date for review in mind, or as changes in legislation or practice occur. We would suggest a yearly review to ensure it remains current



· Make sure any research you undertake on legislation, or information you include, applies to Wales. Wales has many pieces of its own legislation including the new Wales Safeguarding Procedures (WSP) that only apply to Wales



· The new Wales Safeguarding Procedures are what your policy needs to cover



· The new Wales Safeguarding Procedures (WSP) can be viewed at: safeguarding.wales, and are also available as a free app which all staff should be encouraged to download.



· The Wales Safeguarding Procedures (WSP) refers to “‘Practitioners” it means all those who are paid, or volunteering with/have involvement with children and young people or adults



· Your policy needs to reflect the procedures in place for your organisation. These should be reviewed to ensure they fall in line with your safeguarding policy. 







Whilst face to face training is always preferable when it comes to safeguarding, due to  the Covid 19 pandemic, SCVS are able to book you onto an elearning safeguarding training session as an interim measure – please get in touch with us on scvs@scvs.org.uk for more information.







In addition to this guidance, the following sites will provide useful information to enable you to develop your own policy:







Safeguarding Ambassador’s Network - A peer network for voluntary sector safeguarding practitioners who have safeguarding responsibilities in charities and voluntary organisations to come together, share good practice, and discuss topical issues. More at: wcva.cymru/safeguarding/ 







A short video about Safeguarding Adults, developed by the Blaenau Gwent and 



Caerphilly Workforce Development Service: https://www.youtube.com/watch?v=wgRUqCSmp98&feature=youtu.be 







A useful video from Public Health Network Cymru showing the importance of ACES (Adverse Childhood Experiences):



https://www.bing.com/videos/search?q=ACES+youtube&docid=608053861803230695&mid=42E524C0E4C6C8457B2842E524C0E4C6C8457B28&view=detail&FORM=VIRE 







Social Services & Wellbeing Wales Act 2014 - a key piece of legislation impacting your policy: https://socialcare.wales/hub/sswbact 







Social Care Wales - training and resources online to develop your knowledge in an easy read way: https://socialcare.wales/learning-and-development/safeguarding 







West Glamorgan Safeguarding Board - local protocols and links to statutory guidance: http://www.wgsb.wales/ 







[bookmark: _Hlk50145512]Charity Commission responsibilities for charities to report serious incidents to Charity Commission, and information to impact on trustee responsibilities: https://www.gov.uk/government/publications/strategy-for-dealing-with-safeguarding-issues-in-charities 







WCVA Safeguarding resources: https://wcva.cymru/safeguarding/ 







Online Compass - a useful site to check the policy you have developed: https://onlinecompass.org.uk/







SCVS can review your finished policy for you, or offer advice if you are unsure of anything. Contact us on scvs@scvs.org.uk for support.



















Read on for Guidance – notes from SCVS to help you are in GREEN.
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Policy Statement



(what are you committed to? What does safeguarding mean for your organisation?)



(FOR EXAMPLE): 







“In implementing this policy: ________________________ is fully committed to safeguarding and promoting the welfare of all children, young people and adults. It recognises its responsibility to take all reasonable steps to promote safe practice to safeguard and protect from harm, abuse and exploitation. 







If we discover or suspect a child or adult is suffering harm we will notify the Social Services Department and /or Police in order that they can be protected if necessary.”







You may wish to make your policy statement on the areas below:







· Who does this policy apply to? Staff, Trustees, Volunteers? Who makes up your organisation as it applies to everyone.



· What are your values and beliefs as an organisation?



· How do you plan to implement the policy to ensure all are aware of it, and that it’s a living document rather than just tucked away on the shelf?



· How will you generate a safeguarding culture in your organisation?



· Will you train staff, provide briefings, etc, on your policy so everyone knows what’s included and what actions are required? 



· How will you keep staff knowledge up to date? Are you committed to keeping those involved with your organisation knowledge current?



· Will you ensure if people have concerns (staff / volunteers / trustees / committee member) that they know how to raise them?



· What about diversity?



· What about the rights of children, young people and adults? 



· Explain the Duty of care and duty to report (now duty to make a referral) for all if a child/adult is at risk (or is suspected to be at risk) of abuse, neglect or harm that can happen in any setting.



· How will you know that you are successful in achieving these or identifying issues so that proactive steps can be taken to resolve. 







Definitions



[bookmark: _Hlk63118892]Describe what you mean by a child – further information here: https://safeguarding.wales/chi/c1/c1.p4.html & here    https://safeguarding.wales/chi/c1/c1.p1.html 







Describe who you define as an adult, and what an adult at risk is - further information here: https://safeguarding.wales/adu/a1/a1.p5.html 







Legislation



Include relevant legislation you have used to form your policy, and specific legislation relevant to your area of volunteering or work, etc. For example, if you are a sports focused organisation, then you would need to research safeguarding and sports to look for procedures and guidance related to that field and reference it here. 







Further Guidance for Legislation:







· Help around safeguarding legislation - see “Legislation and Guidance Handout”: https://socialcare.wales/learning-and-development/safeguarding#section-25799-anchor 







· Local protocols and guidance approved for the West Glamorgan region: http://www.wgsb.wales/







· You should be following the new ‘Wales Safeguarding Procedures (WSP)’: https://safeguarding.wales/ 







· It’s important the you reference the Rights of Children and Adults - WSP emphasises the rights of the child, and their views, so you need to make sure the procedures you have in place reflect this. See (children) http://www.childcomwales.org.uk/uploads/publications/217.pdf and (adults) https://gov.wales/docs/dhss/publications/140716olderen.pdf 







· Recognition of Adverse Childhood Experiences (ACES) (see video link above)







· Charity Commission guidance https://www.gov.uk/government/publications/strategy-for-dealing-with-safeguarding-issues-in-charities







· Do you have any procedures in place that support safeguarding, like safe recruitment, etc? Reference these here. 







Categories of Abuse







There are 5 categories of abuse (for both adults and children): 



· Physical



· Psychological (emotional)



· Sexual



· Neglect



· Financial







There are also other forms of abuse that are newer threats that you should include, 







The new safeguarding procedures cover: Missing Children, Criminal Exploitation (CCS), Child Sexual Exploitation (CSE) Radicalisation, Female Genital Mutilation (FGM), Modern Day Slavery and Mental Capacity Act. 







Also think about other forms of exploitation, bullying, sexting, online (internet and social medial platforms). 







Provide an explanation of each, then possible signs and symptoms to look for. This link and some research will help you with this: https://www.gwentsafeguarding.org.uk/en/Children/Professionals/What-is-abuse/What-is-abuse.aspx 







(FOR EXAMPLE)



Physical abuse:



This is any form of physical injury inflicted or knowingly not prevented. Physical abuse is sometimes called non-accidental injury. See appendix 2.







Some signs and indicators may include:



· Cuts



· Hitting



· Shaking



· Pushing



· kicking



· Fractures



· Burns and scalds



· Scratches and bite marks







Some of the types of abuse, e.g. FGM, etc, require mandatory additional reporting, so you need to take care to be alert to this in your research.







Also mention any vulnerabilities that may put people more at risk.







Who is responsible for Safeguarding in your organisation?







Everybody involved with your organisation is responsible, as safeguarding is everybody’s responsibility. 







You need a Designated Safeguarding Person (DSP) and that person / those people should be named here – the ‘DSP’ must be named people in the organisation who will take the lead for Safeguarding. It is good to have more than one person, and a procedure for your organisations staff, volunteers or trustees - your policy should reflect everyone in your organisation - to follow if the named lead/s are not available, and what you expect them to do.







Social services are always happy to advise, and are available all day, every day, and through their Emergency Duty Team for out of hours queries so include Social Services in this section. 







As an organisation, never take responsibility for deciding if information needs to be passed on, always ring Social Services for advice on the situation within the given timescales of the WSP, and Social Services will tell you what action to take and what to do next.











Safe Recruitment, Selection & Support



· How do you recruit staff, trustees, volunteers etc safely?



· What process is involved? (EG, interview, references, training, DBS)



· What support is provided (EG, supervision)



· If you use DBS (Disclosure and Barring Service) checks then you need to check for reporting and duty to refer if you have concerns relating to a staff member / volunteer / trustee, etc. Check this site for information to see if this duty applies to you: https://www.gov.uk/guidance/making-barring-referrals-to-the-dbs



· How often will people need to retrain in safeguarding? look at the guidance in the WSP







Whistleblowing 



Further guidance is available here: https://www.childcomwales.org.uk/contact/whistleblowing/ 



Here: The Public Disclosure Act https://www.icaew.com/technical/legal-and-regulatory/information-law-and-guidance/whistleblowing/the-public-interest-disclosure-act-pida-1998 



And from the Charity Commission: https://www.gov.uk/government/publications/strategy-for-dealing-with-safeguarding-issues-in-charities







Confidentiality



· Explain what it is



· What are the limitations of confidentiality



· How Safeguarding overrides GDPR







Consent and Reporting Procedures



This section will be specific to your organisation – make sure you reference that for any concerns, worries, or suspicions, call social services for advice and they will guide you.







Include:



· It is essential that you consider the implications of consent, but do not to be put off making a referral or seeking advice due to consent. Guidance for children: https://safeguarding.wales/chi/c2/c2.p16.html?highlight=consent and adults: https://safeguarding.wales/adu/a2/a2.p13.html?highlight=consent 



· Reporting timescales (see the WSP for guidance on this)



· Your procedures to report concerns/suspicions - should be clear for all to follow



· Concerns/suspicions about a child or adult’s safety can come to light in a number of ways, for example: The person alleges that abuse has taken place or that they feel unsafe. List other concerns may come to light here



· Disclosures / Allegations – what are they?



You can find the Charity Commissions required reporting guidance here: https://www.gov.uk/government/publications/strategy-for-dealing-with-safeguarding-issues-in-charities



· DBS reporting could be mentioned here again



· Think of procedures to follow if staff, trustees, volunteers or designated safeguarding persons are implicated in the abuse - what procedure should be followed then? If it’s a volunteer, staff, trustee implicated in the abuse, the DBS reporting requirements for people who pose a risk should be consulted



· If there is a possibility that a child or adult who use the service is abusing another child or adult, explain how this procedure should be followed. 



· If any users of your service have social workers the team they are allocated to may be the first port of call



· Make sure you keep written recordings to evidence decision making



· Mention the names of your DSP here, and what to do if they are not available.







Gathering & Recording information



Include:



· The importance of written records



· How to record, and storage of, any records of concerns, disclosures of abuse, etc



· Staff, Trustees or Volunteers may be asked to provide the following information when making a referral: 



· Basic information about the person;



· Nature of their involvement with the person;



· Knowledge of current incident



· Knowledge of any cause for concern and background person;



· Frequency of contact and date last seen 



· Development details of each child;



· Assessment of current issues/strengths and risk factors to the person.
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West Glamorgan Regional Partnership




 




Regional Integrated Funding




 




(RIF)




 




 




Terms and Conditions




 




-




 




Third Sector




 




Revenue




 




Funding




 




 




‘




The




 




Organisation




’ refers to the 




successful applicant 




bound by these terms and co




nditions 




and receiving the 




funding




.




 




 




 




‘




The




 




project’ refers to the Projec




t in respect of which this funding




 




was applied for and agreed 




to as detailed in the 




Organisations




 




application form (as may be varied by these terms and 




conditions)




.




 




 




‘




The




 




Fund’ means the 




West 




Glamorgan 




Regional Integrated Fund




 




and shall




,




 




where 




appropriate




,




 




include reference to the Assessment Panel, authorised e




mployees and agents 




of the funding




 




programme.




 




 




1.




 




IN GENERAL




 




 




a)




 




The funding




 




must be used exclusively for the Project and only by the 




Organisation




 




and 




only in accordance with the details in the application form (and these terms and 




conditions).  If the offer differs from details in your application




,




 




variations are set out in 




your offer letter.




 




 




b)




 




No major change to the Project




 




in terms of the original scope outlined in the proposal 




or use of the Fund




 




may be made without 




a formal written 




change 




request and written 




consent from Fund.




  




A 




Change request 




template 




can be obtained from the 




West 




Glamorgan




 




Transformation Office and will be 




approved in line with the delegated 




powers as part of the Governance Framework for the 




Regional Partnership Board.  




Once processed it will be sent back with or without formal approval.  




 




 




c)




 




If the funding




 




has been made for the purchase of equipment or other assets, the group 




will complete an asset register and may not sell those assets without prior permission 




of the Fund.




 




 




d)




 




The funding




 




will not be increased in the event of an over




-




spend on the Project.




 




 




e)




 




The 




money must be spent within the agreed time




 




and cannot be carried over




.




 




 




f)




 




Awarding funding




 




for a feasibility study does not represent any commitment by the 




Fund to award a grant for any subsequent project.




 




 




g)




 




The RPB cannot control whether an independent organisation needs to make changes 




to its constitution.
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