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	Report Author
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	Report Sponsor
	Richard Evans, Executive Medical Director, SBUHB

	Presented by
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	Purpose of the Report
	To provide SBUHB Audit Committee with the South Wales Spinal Network (SWSN) Annual Report, covering the period of September 2023-Septemeber 2024.




	Key Issues



	Nil issues at ODN level.  

Any South Wales Spinal Network issues updated and included via the Delivery Assurance Group (DAG) report and the governance section of the report.


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☐	☐
	Recommendations

	
Members are asked to:
1. Note content of report.
2. Note excellent progress across the work throughout the first year of the ODN establishment.
3. Note the SWSN mitigation and impact around the recurring risks.
4. Note that there are no risks to Swansea Bay as host organisation of the ODN.



Spinal Operational Network Annual Report

1. INTRODUCTION
The South Wales Spinal Network launched on September 25th, 2023. SBUHB (as the host of the network) has an MOU in place with all organisations and the ODN discharges its clinical governance responsibilities and ‘operational authority’ (in relation to patient flows) through its Network Board to JCC (via the SWSN Delivery Assurance Group). It also reports into the SBUHB Management Board and Q&S Committee respectively. The role of SBUHB is described in detail in the MOU with organisations.
The ODN is currently in the third cycle of governance meetings and to date both the Governance group and Network Board have been quorate.

2. BACKGROUND
As this is an annual report, there are no key actions required of members other than ensuring that the required systems and controls are in place. 

3. GOVERNANCE AND RISK ISSUES
There is a live risks and issues log that is reviewed by SWSN Governance Group and presented to Network Board. The latest Risk and Issue Registers are attached as appendix 2 & 3 respectively. 
There are currently 16 risks identified. 
There is risk that are currently highlighted as a red RAG rating regarding: 
· SWSN.004- Limited dedicated support for the management of patients with spinal cord injuries (SCI) on the trauma & orthopedic surgical ward.  (The network has requested SBUHB monitor the number of SCI patients and inform the network if the numbers continue to consistently increase.) 
 There are currently 14 risks identified.
There is one risk that are currently highlighted as a red RAG rating regarding:
· SWSN.004- Limited dedicated support for the management of patients with spinal cord injuries (SCI) on the trauma & orthopedic surgical ward.  (The network has requested SBUHB monitor the number of SCI patients and in form the network if the numbers continue to consistently increase.)

There are currently 27 live issues. Three of these issues are high priority:
· SWSN.001- Delayed access to MRI scan has led to delays in diagnosing and treating patients with Cauda Equina Syndrome, which in turn has resulted in suboptimal / poor outcomes for patients.  Inadequate provision and convoluted clinical pathways for CES. (The network has requested data from the Welsh Risk Pool to audit any ongoing trends. In addition to The Network Quality Improvement & Research Lead undertaking an audit of the patient’s journey in comparison to the Network published clinical guideline (CG01))
· SWSN.012- The current MTN pathway is that in the presence of trauma and new motor neurology. (SWSN and SWTN spinal trauma clinical guidelines have been aligned but awaiting SWTN final approval and ratification)
· SWSN.018- Inadequate provision and convoluted clinical pathways for CES. (The Network Quality Improvement & Research Lead undertaking an audit of the patient’s journey in comparison to the Network published clinical guideline (CG01)).

4. FINANCIAL IMPLICATIONS
There are no direct financial implications of this report. 
The ODN holds the budget for the ODN element of the South Wales Spinal Network only.  This is broken down into the following elements:
Pay- The ODN have no financial pay pressures.
Non-Pay- The ODN are on target to breakeven from a non-pay perspective at the end of the financial year.

5. RECOMMENDATION
Members are asked to receive annual governance report of the South Wales Trauma Network.

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Delivery of a spinal network that fits with the ethos of improving spinal health for our population, by delivering the best possible treatment through an inclusive, equitable, collaborative and holistic approach.

	Financial Implications

	There are no financial implications from this paper. The ODN is hosted by SBUHB with the budget being set by JCC.


	Legal Implications (including equality and diversity assessment)

	There are no known legal or equality and diversity impacts over and above those developed within the setup of the service.


	Staffing Implications

	There are no current staffing implications. 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	· Long Term – The SWSN is in the process of developing a 5-year plan for the development of the network. 
· Prevention – The SWSN is in the process of devising task and finish groups to identify specific elements of the pathway.
· Integration – Clinical pathways are delivered across the network. 
· Collaboration – The SWSN works in collaboration with all HBs in Wales as well as with WAST and VNHST.
Involvement – All HBs are involved in the network alongside 3rd sector groups.

	Report History
	None


	Appendices
	Appendix 1- End of Year Delivery Assurance Group Report
Appendix 2- Network Risk Register 
Appendix 3- Issue Log
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