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Audit Committee Action Log

	Open Action

	Action No. 
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1. [bookmark: _Hlk182484480]
	
	
	
	
	
	

	2. [bookmark: _Hlk182483338]
	116/24
	19.09.2024
	Review of Cost Savings Arrangements 
The cost of savings arrangements and programme be reviewed for further discussion at a meeting outside of the committee.
	Chair/ Director of Performance and Finance/ Chair of Performance and Finance 
	November 2024 
	In progress 
To be discussed at an IM Weekly Meeting. 

	Closed Actions

	10
	119/24
	19.09.2024
	NWSSP Procurement single tender actions and quotations report.
To include lessons learnt from other Health Board’s across Wales in the next report for review.
	Head of Procurement
	January 2025 
	Closed 
To be included in the next version of the report to the January 2025 committee. 

	11
	114/24
	19.09.2024
	Internal Audit Progress – Mortality Review Report
To seek further information on how SBUHB were doing in contrast to other Health Board’s.
	Internal Audit
	November 2024 
	Closed – An email  sent to the relevant Independent Member on 18/10.

	12
	118/24
	19.09.2024
	Losses and Special Payments Report
To seek further information and feedback to the committee on the number of redress payments made within July 2024.
	Assistant Director of Finance (Accounting & Governance)
	January 2025
	Closed - An update via email was circulated on the 14th of October 2024. 

	13.
	109/24
	19.09.2024
	To arrange a meeting with independent members to discuss NWSSP Audit & Assurance reports and how the Health Board perform in comparison to other Health Board’s across Wales.
	Internal Audit
	November 2024
	Closed
Meeting arranged for Tuesday, the 19th of November 

	14.
	109/24
	19.09.2024
	To arrange a wider meeting for Executive Directors, Internal Audit and Audit Wales to discuss the database.
	Internal Audit
	November 2024
	Closed 
Meeting arranged for Wednesday, 6th of November. 

	15.
	109/24
	19.09.2024
	Audit Tracker and Status of Recommendations
An update paper be brought to the next committee and include the overdue actions as a percentage.
	Head of Compliance
	November 2024
	Closed 
Included in the report on the November 2024 

	16.
	109/24
	19.09.2024
	Audit Tracker and Status of Recommendations
An update on the waiting list management response be circulated to independent members
	Head of Internal Audit
	November 2024
	Closed 
A verbal update to the November 2024 Committee. 

	17.
	110/24
	19.09.2024
	Declarations of Interest Register
Inaccuracies to be amended 
	Director of Corporate Governance 
	September 2024 
	Closed 
Register reviewed and updated with correct information. 

	18.
	109/24
	19.09.2024
	Follow Up Review of Follow-up Outpatient Services
An update on the time frames and status of delivery be provided at the next committee.
	Chief Operating Officer 
	November 2024
	Closed.
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