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	Purpose of the Report
	To provide the Audit Committee with an updated position on the South Wales Trauma Network (SWTN), Operational Delivery Network (ODN). 

	Key Issues



	Nil issues at ODN level. 

Any South Wales Trauma Network issues are raised via the Delivery Assurance Group (DAG) Report, appendix 1, and the governance section of this report. 

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☒	☐
	Recommendations

	Members are asked to:
1. Receive the content of this report. 
2. Receive the continuing excellent progress across the work through 2024-25 of the Operational Delivery Network establishment. 
3. Receive the key actions for the financial year. 
4. Receive the South Wales Trauma Network mitigation and impact around the recurring risks. 
5. Receive that there are no risks to Swansea Bay as host organisations of the Operational Delivery Network. 



South Wales Trauma Network ODN Annual Audit Committee Report

1. INTRODUCTION
The South Wales Trauma Network (SWTN) went live on September 14th, 2020. The availability of one year’s operational activity and data for the SWTN enables the formal evaluation programme for the operational network to begin. The external Peer Review process began during November 2021 where evidence gathering was required across all participant organisations and culminated with the peer review interview process that took place in late March 2022. Trauma Audit Research Network (TARN) data for the full year effect was made available in early March 2022 and alongside other measurable metrics informed both the peer review and will be used for the formal second -year evaluation being carried out in collaboration with Swansea University.

The Operational Delivery Network (ODN), Major Trauma Centre (MTC) and Orthoplastic services are commissioned by the Joint Commissioning Committee (JCC). Welsh Ambulance Service NHS Trust (WASNHST) and Emergency Medical Retrieval & Transfer Service (EMRTS) Cymru are commissioned by Joint Commissioning Committee (JCC,) also. The remainder of the service is commissioned by local health boards (LHBs).

Swansea Bay University Health Board (as the host of the network) has a Memorandum of Understanding (MoU) in place with all organisations and the Operational Delivery Network (ODN) discharges its clinical governance responsibilities and ‘operational authority’ (in relation to patient flows) through its clinical and operational board to Joint Commissioning Committee (JCC) ((via the SWTN Delivery Assurance Group)). It also reports into the Swansea Bay University Health Board Management Board and Q&S Committee respectively. The role of Swansea Bay University Health Board is described in detail in the Memorandum of Understanding (MoU) with organisations. It has been agreed that quarterly update reports will be provided to the Swansea Bay University Health Board Management Board and Quality and Safety Committees as part of the governance process.

2. BACKGROUND
Some key points to note from 2023/2024 below:
· 5031 patients were treated across the network during 2023/2024 financial year.
· There continues to be a high number of patients accessing the MTC either by a primary or secondary transfer
· 72% of admissions were due to falls and 18% due to road traffic accidents
· 246 trauma related incidences were recorded and 20 GREATix submissions were made in 2023/2024
· Compliance against the daily sitrep remains variable. The network team are working with the sites who have poor compliance

Key achievements:
· Quarterly lessons learnt bulletin issued across the network
· Ongoing review and update of the SWTN clinical guidelines and operational policies based on Case Quality Review (CQR)/ Clinical Governance meeting feedback and outcomes
· Continued support of now well-established Morbidity & Mortality (M&M) and Trauma Quality Improvement Committee (TQuIC) processes across the network
· Launch of a campaign around the use of social media imminent.


3. GOVERNANCE AND RISK ISSUES

There is a live risks and issues log that is presented to the Clinical and Operational Board meetings. The latest Risk and Issue Registers are attached as Appendix 1 & 2 respectively.
There are currently 21 risks identified. The Operational Delivery Network (ODN) team committed to undertaking a review of the risks & issues logs both to ensure all are still relevant for the South Wales Trauma Network (SWTN), removing those that have reduced and/or can be considered at a level to tolerate.

There are currently 4 risks that are currently highlighted as a red RAG rating. The mitigations can be found in the attached risks register as appendix 1:
· E-Referral Software, specifically the hospital-to-hospital software which the network feel isn’t fit for purpose 
· Major Trauma Database
· Escalation of patients for secondary transfer into the Major Trauma Centre (MTC)
· Premises operational risk where repatriations are more compromised due to losing Princess of Wales (POW) as a trauma unit.

There are currently 5 live issues. Two issues are a high priority, and the mitigations can be found in the attached Issue Register as appendix 2:
· Trauma Team Activation- Operational Delivery Network (ODN) has started a process of benchmarking across other Major Trauma Networks (MTNs) around 2 tier trauma team activations
· Poly-Trauma Unit (PTU) Capacity, the current 14 beds in Poly-Trauma Unit (PTU) are at capacity and require expansion



4.  FINANCIAL IMPLICATIONS

There are no direct financial implications of this report.
The Operational Delivery Network holds the budget for the Operational Delivery Network element of the South Wales Trauma Network only. This is broken down into the following elements:
Pay
All staff are in post, although we do have a senior member of the team on long term leave at present, in a small team that does have an impact.
Informatics
Following the Welsh Government Gateway 5 review, the Operational Delivery Network are committed to improving our data and are working closely with the South Wales Trauma Network informatics lead to improve the Major Trauma Database platform. Current funding is being assessed to improve and invest into the platform unfortunately the funding to improve the Major Trauma Data base platform has not been available and Operational Delivery Network/Major Trauma Centre have not been able to fund the investment needed to improve the platform. 
All other informatics support and software solutions are now in place or have plans to come online as described within the Programme Business Case.

National Major Trauma Registry (NMTR)
All health boards in Wales are now submitting data onto the National Major Trauma Registry (NMTR) platform following the information governance (IG) agreement being published, although Hywel Dda University health board are still unable to submit data for the two Rural Trauma Facilities (RTF). NMTR notified the Operational Delivery Network that in Wales, all but 1 Health Board have paid the 2024/25 fees.

With regards to the submitted data, it will be at least 18 months before we will have meaning full data returning from the platform. Unlike the previous Trauma Audit Research Network (TARN) system, all data that is entered on the system either is or will be accessible to the Operational Delivery Network via data downloads. There are issues with accessing the transfer and in-hospital details data due to a bug in the system and the imaging data is currently unavailable due to restrictions regarding free-text fields. The South Wales Trauma Network data lead is developing dashboards using the available data while we wait for National Major Trauma Registry reporting to commence. National Major Trauma Registry (NMTR) began coding cases at the end of September 2024 and started with arrivals from 01/01/2024 which was the starting point for NHS England networks. South Wales Trauma Network started submitting data at the end of October 2024, adding cases with an arrival date from 01/07/2024 onwards.   The data downloads do not currently include the injury severity score and probability of survival. National Major Trauma Registry acknowledge that access to this data is urgently required and is being prioritized. 

National Major Trauma Registry analysts now have access to a regular data flow which is refreshed weekly. The Athena platform within Arden & GEM will be used to hold the National Major Trauma Registry PowerBI dashboards. Accounts and security processes are being set up for the National Major Trauma Registry team. The aim is to develop some activity reporting by the end of March 2025.

Training and Education
There is a Major Trauma Life Support (MTLS) course scheduled for 17th & 18th March. There are 22 South Wales Trauma Network candidates currently enrolled onto these courses. The South Wales Trauma Network have funded £100 per person to attend these courses to maximise attendance and learning across the network. 
The European Trauma Course (ETC) in October was successful, with full attendance and further instructor candidates identified, building the South Wales faculty. Two European Trauma Courses are being run in 2025. 
The South Wales Trauma Network continue to run the Spinal Injury Association Study Days and there is 1 scheduled for Tuesday 1st July 2025. These are received well across the network and are well attended. 
In response to learning needs identified by the education working group, a traumatic brain injury study day is being prioritised. The Brain Injury Association, Headway, is facilitating these courses. 
The Operational Delivery Network have provided ASIA assessment training for rehabilitation colleagues across the network. 
The Operational Delivery Network have reduced the damage control surgery course numbers due to achieving a critical mass of surgeons trained. Surgical registrar training has commenced with one course which took place in October and a further course in Spring 2025. The Operational Delivery Network did however purchase 6 DSTS spaces which were offered to clinical colleagues across the network. 
Work has commenced on producing some communication/breaking bad news training with the plan to have a pilot ready for facilitation in Spring 2025.

5. RECOMMENDATION

The Audit Committee are asked to:
· Receive the content of report
· Receive the continuing excellent progress across the network of the Operational Delivery Network establishment
· Receive the South Wales Trauma Network mitigation and impact around the recurring risks
· Receive that there are no risks to Swansea Bay as host organisation of the Operational Delivery Network.
	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	Delivery of a major trauma network that fits with the ethos of saving lives, improving outcomes, and making a difference.


	Financial Implications

	There are no financial implications from this paper. The Operational Delivery Network is hosted by Swansea Bay University Health Board with the budget being set by Joint Commissioning Committee (JCC). The current budget has been guaranteed for 5 years from April 2020.


	Legal Implications (including equality and diversity assessment)

	There are no known legal or equality and diversity impacts over and above those developed within the original Programme Business Case (PBC).

	Staffing Implications

	There are no current staffing implications: - All staff are in post, although we do have a senior member of the team on long term leave at present, in a small team that does have an impact.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	· Long Term – The South Wales Trauma Network business case incorporates a 5-year plan for development of the network.
· Prevention – The development of the injury prevention working group will support the prevention of injuries.
· Integration – Clinical pathways are delivered across the network.
· Collaboration – The South Wales Trauma Network works in collaboration with all Health Boards in Wales as well as with Welsh Ambulance Service NHS Trust (WASNHST) and Emergency Medical Retrieval & Transfer Service (EMRTS)
· Involvement – all Health Boards are involved in the network alongside 3rd sector groups


	Report History
	The Operational Delivery Network last reported into Audit Committee in March 2024. 


	Appendices
	Appendix 1- South Wales Trauma Network Annual Report


Appendix 2- South Wales Trauma Network Risk Log


Appendix 3- South Wales Trauma Network Issues Log


The Operational Delivery Network will circulate the 2024-25 Annual Report with Swansea Bay University Health Board Audit Committee members in May 2025. 
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