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Remember! A risk is an uncertain event that, should it occur, will have an effect (neg orp ) of the achi of obje
Cause Event Effect Current Risk Score / Severity
Risk ID Risk Category Risk Title
“If xxx (cause) occurs” "then xxx (event) may happen" "which will result in xxx (effect)" Consequence. Liklihood Total
. ; B N . Assign Score - .
Risk Choose category the . et arg ey Then there may be resistance to the Wit L S [ @ Sy 9' (RS SR 1-5 limese ho_w 205 's GE D State direction of travel
- . : Staff engagement (Example Risk) engaged in the . progress and changes not being 1-5 dealt with (see guidance for - .
Identifier risk falls into upcoming changes h (see . since last review
programme accepted. (see guidance) h definitions)
quidance)
If one or more NMTR there is currently little or no resulting in a delay and/or omittance of
Resilience within NMTR Coordinator service | coordinators were to be | provision within Health Boards or NMTR data input and case
oD I [RESTIEES across the SWTN absent from work for a across the network to backfill or ascertainment for HB's across the S g Tolerate
prolonged time period subsidise the service Network
Any increase in si " N . . -
" - " : could potentially cause a delay in | Resulting in potential capacity issues .
ODN33 Operational Repatriation operatlT:; p;?tr;sssure-s in repatriation to from MTC to the LHB for MTC B8] 3 Treat containment

ODN35 Human Resources

WAST Trauma Desk

Staff absence in WAST
Trauma Desk team

has led to a lack of resource to
cover the Trauma Desk as originally
proposed

resulting in requirement for EMRTS to
provide unplanned cover resulting in a
negative impact on performance

Treat containment




Lack of availability of

causing a delay in both secondary
transfers into the MTC &

resulting in a delay in access to MTC

ODN37 Operational WAST Transport WAST transport vehicles |repatriations to resident health Iceva:;é:iz?sf;: epsait:?rn:?' gnd operational Treat containment
boards
Lack of access to the
Sharing of Clinical Images & Information  [sharing of imaging, will appear to those looking at the Ao q a
Management of across SWTN both radiology and via non- [clincial results and patient's digital record that the 'e.Sl.mmg ina mlsrepre_sentalon_and q
ODN38 A - A P H g B g a misinformation regarding a patient's Treat containment
Information & Data | health appi apps resulting evidence of |imaging an/or diagnostics did not EroeE et
in medico-legal vulnerability injuries for patients oceur L ey
across the SWTN
o] of resulting in patients receiving sub-
ra;(ie;ts ey Sespr sy Patients i to may be i to an optimal care as a result of being
ODN39 Clinical patients req 9 -omp geme LHB's with complex inapprop! ward for the care bedded on an inappropriate ward, Treat containment
o injuries needs required creating an inequity for patients across
the SWTN
All HB's required to reach
80% level 1 ED training
a A 3 q q that meet the standards of the SWTN
ODN44 Programme Level One Training €] U Eg i . B [ A L e and National Trauma Network Quality Treat contingent
scope the current position |trauma care Indicators
with regards to level 1
ward training
Management of o Some organisations using mi and are therfore not willing to go live q
ODN47 (e A B E-Referral Software the H2H software feel it is not fit for purpose T D G Treat containment
Adherence and/or A q o q
. " N " can result in the lack of acceptance [meaning that unsuitable patients
- Escalation of patients for secondary transfer |interpretation of the P = - "
ODN49 Clinical into the MTC Automatic Acceptance of secondary transfer patients into  [remain in local DGH's and do not Tolerate

policy

the MTC

receive the benefit of MTC holistic care




Psychology Provision for adult and paediatric

There is an inequity of
liaison

psychiciatry/psychology |as Liaison Psychiatry input varies

MTC Psychologist has facilitated
discussions between mental health

Treat contingent

rehabilitation across SWTN

ability of the MTC

children following major trauma

CEREY Sl MacgEuns F‘;ﬁ:;:;‘z;# &5 QIS provision for major based on parent health board services supported by other MTC
trauma patients in the clinicians as an interim solution.
MTC
Due to a patient friendly
g:;ugmﬂevr:"na%tl:urrenﬂy Then patients may not receive This may mean they miss outpatient
- Rehabilitation prescriptions are not currently P i i { garding their i ive less follow up p
ORibt ltes given to patients. re't::::ll:zﬁg OER injuries and consequent care advice. Have less information to pass [eatconianneny
Eurrem?y TS received. on to future care providers.
patients.
resulting in the following risks as a
result of this dilution of clinical skills-
B o (i i) ) in order to support the consultant led [* Insufficient capacity for elective
g P d9 orthoplastic follow up clinic that follow up
increase in Plastic 5 B q i d
B i X Surgery activity, due to forms part of the Ma!or 'I_'r_aufna Poor outcomes increasing the nee
ODNS55 P RESaEES Provision of Phys_lcthe_fapy ngce for MTC major trauma activity has Ce|_1tre pathway. This clinic is for seconda_ry surgery . et GEETTET:
Orthoplastic Patients in Morriston Hospital I (e e e e typically for the post op * Inappropriate use of Consultant time
H q 3 management of lower limb open referring patients for physiotherapy
increase in physiotherapy " y N L .
" fractures with plastic surgical and giving advice
reconstruction * Lack of succession planning
* Disruption to other physiotherapy
services attempting to cover the work
Currently the All Wales
Mass Casualty plans do a a 3
i encorpg:le the patients would be inappropriately
ODNS56 Policy All Wales Mass Casualty Plans & i N s If a Mass casualty event were to dispersed across SW Wales and st eETiE
Implementation encorporating SWTN processes (it oducgd across SW take place currenlty would not receive timely MTC level 9
Wales with the launch of careif required
the SWTN
Currently there is a TARN Analytics, the Major Trauma
of GBIy Cehin DeEiEse e [ SEsS resulting in the potential for inaccurate
ODN58 | ':m' tion & Dat Discrepancy of major trauma data across multiple data | intelligence systems do not correlate q orgin & n'::'or (EmE EEi Treat containment
Zioupaton ag sources used throughout | beyond expected discrepancies due P 9 Y ity
the SWTN to TARN eligibility etc.
The split orthoplastic
mozieolL:Mlt: !;"M;r:ﬁ I‘T“ZVTN has encouraged a silo SWTN Iting i Inerable orthoplasti
ODNG60 Operational SWTN Orthoplastic Nursing Service P . orthoplastic working model resulting in a vulnerable orthoplastic Treat containment
constraints of launching between C&VUHB and SBUHB nursing workforce in the MTC
the SWTN during the
Covid pandemic
Due to lack of funding,
Radiology do not have
the rescource to 9 " Effects data quality including ISS,
ODN63 Clinical Funding for Radiology department at MTC provide in depth Poteng:::orsl:::‘?:;?e ¢ probability of survival and excess Treat containment
supplementary 9 : rate of survival statistics
reporting required for
TARN submissions
Due to a lack of
ODN66 Clinical Provision of paediatric ialist | iatri there is an impact upon the To meet spacialist needs of TeEn e ER
rehabilitaiton across the




ODN67

Clinical

Provision for Clinical Lead for Trauma in

Due to lack of funding

there is a deficiency of
geriatrician input across the

Resulting in lack of strategic drive
to policy, equity and advocacy in

Escalate

Older People (TOP) Network this cohort of patients
ODN68 Operational i?t(:::rljig: 1%% :\t‘e’;d;;sgf?:?xn;rs]%f )A;zg- gayx';e;;:?scsl;g r:h-::lf;ﬁ Uit i eSS VAR D EEm I;Et;n:gil;;c;gaZths:g;z;Ze Escalate
from June 2023 to April 2024 Manchester University BT (D @UTTEAL AN TS Gl and monitor services.
ODNG9 op Pre_milsaclesR " rCTI\/!UHBd;l :z\l:{);i?:;;aésv\r’n:srea . Failtl:’n: ;fa i)eusilgggedue The div;;erilt_::nf Ig)f"'ll'l; g\r’(\)’\./ision to | Further delay to repatriations in Teeh G R
ODN70 Management of Major Trauma Database Current iteration of the | is not fit for purpose and requires| in order to provide it intended TR

Information & Data

major trauma database

significant development

value across the SWTN




