APPENDIX B
AUDIT TRACKER UPDATE
AUDIT WALES
ACTIONS CLOSED SINCE LAST REPORT

	Lead Director  – Chief Operating Officer

	3748A2023
Primary Care Follow Up Review

Report Issued

January 2024
	Rec

Ref
	Findings & Recommendation
	Original Response / Agreed Action
	Update/Comment on Closure

	
	1a
	The Health Board should review the relative maturity of clusters, to reflect on the existing arrangements, address any potential gaps and strengthen Health Board support where necessary.
The Health Board already undergoes annual Peer Review sessions with other Health Boards to assess maturity.
	The Health Board already undergoes annual Peer Review sessions with other Health Boards to assess maturity.
	August 2024: Peer review undertaken in March 2024 with Penderri Cluster focusing on An informed public/ wider range of services and financial systems

	
	1b
	
	In Spring 2024 there will also be a self- assessment tool launched for both the Health Board and the individual clusters.
	August 2024: All 8 clusters have completed national self-reflection exercise and submitted. A cluster development plan is now being drawn up in response.

	
	1c
	
	In addition, we are required to complete and submit progress against the Ministerial Milestones.
	August 2024: Meeting held with national strategic programme in July to review submitted milestones. Agreed to upgrade 5 more milestones to green.


	Lead Director – Director of Corporate Governance

	3798A2023
Structured Assessment

2023
Report Issued

April 2024

	Rec

Ref
	Findings & Recommendation
	Original Response / Agreed Action
	Update/Comment on Closure

	
	1a
	Opportunities exist to further enhance the transparency of Board and Committee business.
The Health Board should review the systems and processes used to livestream Board meetings, with a view to improving the audio and visual quality
	Microphone has been replaced in the main board room to improve sound but camera will be inspected and options to improve visual taken forward.
	August 2024: Following the installation of a new microphone, the Director of Digital reviewed the recording of the July 2024 Board meeting and found the quality of the audio to be satisfactory.

	
	2
	Whilst the Board Chair is currently chairing the Partnership, Population Health, and Planning Committee given its infancy and remit, this arrangement should only be a temporary one to free up the Chair's capacity and enable the committee to provide her with the assurance required as Chair of the Board.

The Health Board should seek to appoint a Committee Chair from the wider cohort of Independent Members
	The health board has had a number of new independent members join the board in 2023 and a new chair will be appointed in early 2024. The opportunity will be taken to review the arrangements for all committees to ensure the chair for each one aligns with the skills of the independent members.
	August 2024: Arrangements for each Committee completed and revised arrangements for Chairing reported to the July Board.

	
	5
	Although corporate risks are assigned to committees, they are not being used effectively to inform Board and committee business.
The Health Board should address this by ensuring corporate risks are considered when shaping committee work programmes and agendas
	The work programmes of each committee will be reviewed against the risks assigned to that committee to ensure regular reports are provided while the risk score remains above appetite. This is already in place for the Performance and Finance Committee which receives a quarterly update on the three risks of 25 – planned care, cancer and urgent and emergency care. The terms of reference of the committees are also being revised in relation to delegated powers which will also assist in agenda planning.
	August 2024: HBRR is considered at each Committee agenda planning session and the risks have been reviewed to ensure correct alignment to the Committees.

	
	7
	Although some improvements have been made, there remains significant room for improvement in the way in which the quality and safety of services are scrutinised.
The Health Board should ensure that the Clinical Executive Directors responsible for quality and safety present the Integrated Performance Report (IPR) to the Quality and Safety Committee
	Agenda to be amended to change presenting responsibility
	August 2024: This commenced at the July Quality & Safety meeting, where the IPR was presented by the Acting Director of Nursing and Patient Experience.
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