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	Purpose of the Report
	The Lymphoedema Wales Clinical Network (LW) Annual Report 2023/24 is attached for perusal and is a requirement of SBUHB as the host of the National Lymphoedema Team.

This report confirms that the National Lymphoedema Team are complying with the governance obligations to SBUHB as the hosts.

There are no actions required as the service is compliant with regards to staffing, risk and finance management and the clinical programmes of work are delivering. A National Strategy and a National Programme Board exists and any risk/issues are raised accordingly.


	Key Issues



	The Annual Report highlights the key accomplishments of the network and work programme for 2023/24.

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☐	☐
	Recommendations

	Members are asked to:
· Note/the LW Annual Report






Annual report LW

1. INTRODUCTION

Lymphoedema Wales is the collective of the seven Health Board Lymphoedema Services and the National Lymphoedema Team. It is this National Team that is hosted by SBUHB on behalf of NHS Wales. An agreed Memorandum of Understanding is in place with all Health Boards. The governance structure requires that the LW National Team deliver an Annual Report to the Audit Committee for noting and assurance. 

2. BACKGROUND

The Annual Report is presented in its entirety however the executive summary is as follows.

In 23-24 attended contacts were 43,571 compared to 37,772 in 22-23. This year 9,543 new referrals were received more than last year at 7,835. Discharges this year are 8,427 compared to 7,343. Due to this increase in demand and ongoing workforce issues some of the Health Board Lymphoedema Services have struggled to see patients within a timely manner. However, introducing the New Patient Model has enabled patients to receive a virtual assessment offering advice and support while they wait for a face-to face appointment and the PIFU (Patient Initiated Follow Ups) is being embedded too. 

The Peer Review re-review occurred in November 2023 and positively many recommendations had been actioned supporting standardised care across Wales. The Value-Based Healthcare innovations in the Network have continued to exceed all expectations. 
· The National Cellulitis Improvement Programme has now invited over 28,000 people with a positive impact and outcomes. 
· The On the Ground Clinical Community Education Programme (OGEP) is now being delivered in six of the seven Health Boards (bar Powys) providing benefits for the NHS and patients alike. Delivering OGEP with community nurses has supported people living their best lives possible as captured by our Patient Reported Outcome Measures (LYMPROM ©). 
· Excitingly, two new programmes have commenced; Heart Failure and Lymphoedema and the Compression Garment Improvement Programme focussing on garment usage in Primary Care. Both are being piloted in three Health Boards with encouraging results in reducing waste, harm and variation as well as improvements in LYMPROM ©. 
· The new Psychology Programme commenced and we now have a robust patient and health care professional psychology and emotional education training plan in place. Psychology also led our Patients Day in Cardiff in February 2024 with some special visits from members of the Senedd including the Health Minister and NHS Wales Director General. 

Education and research remains high on the agenda with numerous articles being published in peer reviewed health journals. The work programme for 2024/25 like always is abundant and entrenched in Value-Based Healthcare. A new Healthy Eating Lymphoedema Programme will be commencing with the first National Lymphoedema Dietician appointed starting in July 2024

3. GOVERNANCE AND RISK ISSUES

This report confirms that the Lymphoedema National Team are complying with the governance obligations to SBUHB as the host. There are no actions required as the service is compliant with regards to staffing, risk and finance management and clinical programmes of work. 
All Mandatory training for the team are complete as are their Personal Development Plans. Network risks are managed via the LW Strategy and Programme Boards and escalated to Welsh Government NHS Wales Executive Board via our CEO of LW.

During 23-24, all Lymphoedema Services were peer re-reviewed highlighting improved practice and standardised care. 

One of the main continuing risks of LW is the lack of a national digital patient data solution. Sadly, we have not progressed but it remains as a request with DHCW. As a short term answer from April 1st 2024, our data analyst has created a patient level database held on SharePoint so that some information can be presented nationally. Further meeting/ discussions are planned for 2024-25.


4.  FINANCIAL IMPLICATIONS

There are no financial implications with regards to hosting the LW National Team. All funding is received via Welsh Government and the NHS Wales Health Collaborative/ NHS Execs. The budget at the end of year is zero. Any underspend is released back to SBUHB as hosts of the network.

5. RECOMMENDATION

The recommendation is to note the contents of the LW Annual Report.

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	The LW report presents evidence that highlights the operation and management of a quality, safe and effective network and Value-Based service that ensures that patients view are captured via PROMs and PREMs. One of the aims of the LW is to reduce waste, harm and variation.

	Financial Implications

	All expenditure is budgeted and received from external sources. Hosting the national team does not increase financial pressures. Any underspend at year-end is absorbed back into SBUHB.

	Legal Implications (including equality and diversity assessment)

	A MoU is in place, which supports the hosting of LW National Team.   

	Staffing Implications

	N/A


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	N/A


	Report History
	The Annual Report will be presented to the LW Strategy Board in October 2024.


	Appendices
	Annual Report 2023/24
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