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Audit Committee Chairs
Operating Arrangements

    
1. INTRODUCTION
The chairs of the Audit Committee Group was established to provide an opportunity for Wales-wide discussions on emerging issues on: governance, risk management, financial controls, cyber security and counter fraud. 

2. SCOPE AND DUTIES 
The scope and duties of the group will comprise:
· Discussion of common issues arising from internal and external audit reviews.
· Discussion of the highest risks relating to governance, nationally and locally. 
· Sharing cultural and thematic challenges and good practice and learning. 

Items to be placed on the agenda will be informed by the group’s action plan but can come from several sources such as those below but are not limited to:
· Group members.
· Board or trust committees.
· Chair, vice-chair and other members of the boards. 
· Directors of Corporate Governance/board secretaries’ network or other all-Wales peer groups. 
· Audit Wales and Internal Audit. 
· NHS Counter Fraud authority.  

3. MEMBERSHIP
The membership will comprise chairs of Audit committees across Wales.

Should an NHS body Audit Committee Chair be unable to attend, a representative from the organisations will be identified by the body’s Audit Chair. 


4. MEETINGS
Hosting
The hosting organisation of the group will rotate every year. 

Quorum 
At least six members must be present to ensure the quorum. 

Chair
The group will nominate a member to chair and this will rotate on a yearly basis. 

Secretariat 
The Director of Corporate Governance/Board Secretary of the hosting organisation will determine the secretarial and support arrangements for the group.

Frequency of Meetings 
Meetings shall be held quarterly. Thematic working groups will be convened as and when required. 

Committee Meetings
A standard agenda will be used as the basis for discussion at each meeting. Notes prepared following a meeting shall be circulated to members and retained by the relevant Director of Corporate Governance/Board Secretary as a formal record of the decision making for a period of seven years.

Withdrawal of individuals in attendance
The group may ask any member or individual who is normally in attendance but who is not a member to withdraw to facilitate open and frank discussion on any matter.

5. REVIEW
These operating arrangements shall be reviewed annually. 
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