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Audit Committee Action Log
	Open Actions


	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead
	Timescale
	Status


	1. 
	22/24
	18.01.2024
	Counter Fraud Report 

A referral be made around the findings of the Counter Fraud report to the August Workforce, OD and Digital Committee.
	Committee Chair/Head of Local Counter Fraud Services
	September 2024 
	Discussion to take place with the Chair and Head of Local Counter Fraud Services around how the health board best provide those findings.


	2. 
	109/24
	19.09.2024
	Audit Tracker and Status of Recommendations
An update paper be brought to the next committee and include the overdue actions as a percentage.
	Head of Compliance 
	November 2024 
	In progress. To be included on the November 2024 agenda.


	3. 
	109/24
	19.09.2024
	To arrange a meeting with independent members to discuss NWSSP Audit & Assurance reports and how the Health Board perform in comparison to other Health Board’s across Wales.
	Director of Corporate Governance/ Audit Wales 
	November 2024 
	

	4. 
	109/24
	19.09.2024
	To arrange a wider meeting for Executive Directors, Internal Audit and Audit Wales to discuss the database
	Director of Corporate Governance/ Audit Wales 
	November 2024 
	

	5. 
	109/24
	19.09.2024
	Audit Tracker and Status of Recommendations

An update on the waiting list management response circulated to independent members
	Head of Internal Audit 
	
	

	6. 
	116/24
	19.09.2024
	Follow Up Review of Follow-up Outpatient Services
An update on the time frames and status of delivery be provided at the next committee
	Chief Operating Officer 
	November 2024
	In progress. 
To be included in the November 2024 agenda.

	Closed Actions

	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead
	Timescale
	Status

	1. 
	90/24
	11.07.2024 
	Continuing Health Care (CHC)
To provide a report on the Continuing Health Care (CHC) and the move to a centralized commissioning model. 
	Interim Director of Strategy 
	September 2024
	Complete. Report is on the September 2024 agenda. 

	2.
	94/24
	11.07.2024
	Swansea Wellness Centre 
To provide an update report of the ongoing discussions.
	Head of Compliance/Director of Corporate Governance/Director of Finance and Performance
	September 2024
	Complete. The update has been included in the Audit Tracker update to the committee; at present the work is on hold. 

	3.
	100/24
	11.07.2024
	Post Payment Verification (PPV) End of Year. 
To arrange a meeting outside of the committee to discuss clinical waste as a cost pressure for SBUHB.
	Director of Performance and Finance/ All Wales Post Payment Verification Manager
	September 2024 
	Complete. Meeting took place on Friday, 5th September 2024.

	4.
	96/24
	11.07.2024
	External Audit Performance and Progress Report 

To arrange a meeting outside of the committee to ensure the structured assessment work would be updated and reflected to any changes happened since April 2024
	Director of Performance and Finance
	September 2024
	Complete. Meeting took place on Tuesday, 10th September 2024.  

	5. 
	98/24
	11.07.2024
	Follow Up Outpatient Services’ report
To review and address recommendation two and three of the follow up review of outpatient services’ report.
	Chief Operating Officer 
	September 2024
	Complete.

The Chief Operating Officer has been invited to the September Committee. 
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