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Audit Committee Action Log

	Open Action

	Action No. 
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1. [bookmark: _Hlk207284208]
	22/25
	20.03.2025
	Risk Management.  
Create a schematic to help oversee the risk management process, illustrating how risks escalate from the frontline up to the board and the main sources of assurance at each level.
	 Assistant Head of Risk and Assurance
	May 2025
	Under development and will be included in the Risk Policy for consideration by the Board in the July meeting.

	2. 
	109/24
	19.09.2024
	To arrange a wider meeting for Executive Directors, Internal Audit and Audit Wales to discuss the database.
	Internal Audit
	January 2025
	Meeting date: 3rd February 2025. 
IM meeting date: 18th February

	3. [bookmark: _Hlk207284427]
	65/25
	22.05.2025
	Counter Fraud Progress Report
To include an update on the development of the Risk Assessment Management approach to Counter Fraud in the July Committee report and an update in each Counter Fraud report to the Committee.
	Head of Local Counter Fraud Services





	July 2025
	Included in the report to the July Committee.

	4. 
	75/25
	25.06.2025
	Annual Accounts/report – Remuneration Report 
Report to be submitted to the Audit Committee on measures being taken to tighten arrangements and comply with governance requirements for the appointment of senior executive staff.
	Director of Workforce and OD
	September 2025
	On track to present the report to the September meeting.

	5. 
	78/25
	17.07.2025
	Audit Tracker and Status of Recommendations
To bring the Audit Tracker and Status of Recommendations paper to the September Audit Committee meeting.
	Director of Corporate Governance 
	September 2025
	On track to present at the September meeting

	Closed Actions

	1. 
	05/25
	2.01.2025
	Audit Wales Performance and Progress report: A lot of information was coming to the March committee, Audit Wales to liaise with the Director of Corporate Governance to ensure sufficient time was given for scrutiny.
	Audit Wales (SU)/Director of Corporate Governance 
	March 2025
	Complete. 

	2. 
	04/24
	23.01.2025
	To discuss the action plan which talked about Brilliant Basics – discuss dates around WOD.
	Head of Culture, OD and Staff Experience, Head of Compliance and Internal Audit (FQ)
	March 2025/June 2025
	Development of training resources for employees and managers on how to speak up safely will be embedded within the Brilliant Basics platform – the timeframe for this will be June 2025. 
An update against actions will be provided to the Workforce and OD Committee on 10th April 2025. 


	3. 
	109/24
	19.09.2024
	To arrange a meeting with independent members to discuss NWSSP Audit & Assurance reports and how the Health Board perform in comparison to other Health Board’s across Wales.
	Internal Audit
	January 2025 
	Completed


	4. 
	25/25
	20.03.2025
	Governance code
To update the code of Governance with the required amendments.
	Director of Corporate Governance 
	May 2025
	Amended and complete.

	5. 
	6. 
	20.03.2025
	Annual account
To refer the Annual Account to the Performance and Finance Committee 
	Director of Finance and Performance 
	May 2025
	Complete

	7. 
	8. 
	20.30.2025
	Internal Audit Progress Report
To refer the Data Quality report to the Digital Committee for further scrutiny and follow-up.
To refer the Quality Management report to the Quality and Safety Committee.
To refer the Asset Management report to the Performance and Finance Committee for information.

	

Corporate Governance Officer 
	March 2025 
	Complete


	9. 
	35/25
	20.03.2025
	Bad Debt
To refer Tightening controls around debt recovery to the Workforce and OD committee for a deep dive.
	Corporate Governance Officer 
	March 2025 
	Complete 

	10. 
	23/25
	20.03.2025
	Audit Trackers and Status of Recommendations 
Request that P & F Committee look at identified savings from transforming Outpatients
	Corporate Governance Officer
	May 2025
	Complete

	11. 
	27/25
	20.03.2025
	Health Board policies, procedures and written controls
To align paper to committee structure to ensure adequate scrutiny and tighten internal controls.  
	Director of Corporate Governance
	May 2025
	Complete
Report amended to align with committee’s and will report back to committee in September as per the work programme for Policies

	12. 
	52/25 
	22.05.2025 
	Private Finance Hospital Exit Profile  
To include the review of the in the work plan and ensuring it is timetabled for discussion. 
	Director of Corporate Governance  
	July 2025 
	Added to the Work Programme. 

	13. 
	07/25
	23.01.2025
	Terms of Reference for the Recovery and Sustainability Board 
To provide details on the governance arrangements 
 
	Director of Finance and Performance 
	July 2025
	Complete 

	14. 
	50/25
	22.05.2025
	Volume of Papers
The Independent Member’s (IM) will have an offline discussion to determine the right level of detail and manage the information effectively. They will discuss this in their IM Pre meet.
	Chair of Audit Committee
	September 2025
	Chair of the Committee will provide feedback 

	15. 
	69/25
	22.05.2025
	Meeting Effectiveness 
To ensure that there was adequate representation from the executives at future meetings, particularly for critical reports, including those with reasonable assurance.
	Director of Corporate Governance
	July 2025
	HL has instructed in the paper call that executives are to attend the Committee meeting.
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