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PARTNERSHIP GOVERNANCE TRACKER

1. INTRODUCTION

The purpose of the following report is to monitor amendments made to the governance of the formal partnerships where the Health Board is a Statutory Partner or are actively engaged with, as recorded in the Partnerships Tracker.

In September 2025 Committee members agreed to receive quarterly updates on the Partnerships Tracker. The Strategic Partnerships Team continually seeks opportunities to enhance reporting arrangements to ensure robust oversight and governance of statutory partnerships. It should be noted that both the partnership tracker and the quarterly update form part of a broader strategic partnerships reporting framework, which also includes quarterly updates to the Executive Team and the Board through the Planning & Partnerships Board report.


2. BACKGROUND
Work on the Partnerships Tracker commenced in June 2025 to strengthen oversight and assurance of key partnership arrangements. The Tracker currently includes the following statutory and strategic partnerships:
· West Glamorgan Regional Partnership Board (WGRPB)
· Public Service Boards (PSBs) and associated Wellbeing Plan workstreams in Swansea and Neath Port Talbot
· Shared Services Partnership Committee (SSPC)
· Youth Justice Management Board
· Neath Port Talbot & Swansea Drug & Alcohol Leadership Board (DALB)
· SBUHB / CTMUHB Bridgend Boundary Change
· Joint Commissioning Committee (JCC)
· TATA Steel/Port Talbot Transition Board
· Foundational Economy NHS Leadership Group
The Tracker provides a shared resource for colleagues across the Health Board, delivering:
1. Increased visibility and awareness of critical partnership forums
2. Oversight to ensure compliance with statutory requirements and effective partnership engagement
3. Key information on Health Board representation, governance, and statutory guidance, supporting assurance on Executive Team and Independent Member involvement
2.1 Partnership Tracker – Accessibility and Reporting
Colleagues across the Health Board are asked to contribute to ensure all key partnership arrangements and relevant sub-groups are captured and up to date.

To enhance accessibility and collaboration, a dedicated Microsoft Teams channel has been created, with Independent Members and members of the Audit Committee invited to join. The Partnerships Tracker is visible within this channel, but any amendments must be routed through the Partnerships Team to maintain governance and assurance with quarterly updates provided to the Audit Committee

2.2 Partnerships Tracker – Amendments for Q1 2026/27
Each quarter, the partnerships team contact the leads for each of the partnerships to identify any changes.  Leads are also asked to submit any changes as soon as possible following the date of the change to ensure the Partnerships Tracker is up-to date.

The table below provides a snapshot of the changes recorded in the Partnerships Tracker for Q1 2026/27 with a summary of changes provided in the section below. Further detail is provided in Appendix A.

	Ref.
	Partnership Name
	Amendment
	Date

	1.1
	West Glamorgan Regional Partnership Board

	· Renaming of Strategic Capital Board to Capital Assurance Board

	April 2026

	1.2
	Swansea Public Service Board
	· Renaming of Early Years Integrated Steering Group programme to Early Years Leadership Group (Swansea)
· Streamlining of SBUHB membership

	April 2026

	1.3
	Neath Port Talbot Public Service Board

	· Streamlining of SBUHB membership

	May 2026

	1.4
	Area Planning Board/Neath Port Talbot & Swansea Drug & Alcohol Leadership Board

	· Renaming of Area Planning Board to Neath Port Talbot & Swansea Drug & Alcohol Leadership Board (DALB)

	June 2026

	1.5
	TATA Steel/Port Talbot Transition Board

	· Addition of new partnership

	June 2026

	1.6
	NHS Wales Executive: Foundational Economy NHS Leadership Group

	· Addition of new partnership

	June 2026

	1.7
	SBUHB/CTMUHB Bridgend Boundary Change Programme

	· Updating of SBUHB membership

	April 2026



1.1 The Strategic Capital Board was renamed the Capital Assurance Board to better reflect its primary function and remit. The Boards main responsibility is to provide assurance, scrutiny and approval of capital schemes, including funding availability ensuring compliance with governance processes. Strategic capital priorities are determined through wider governance arrangements with the Board acting as a key assurance and control point. The revised name, therefore, provides greater clarity for partners and stakeholders regarding the Boards role.

1.2 The Early Years Integrated Steering Group programme was renamed the Early Years Leadership Group (Swansea) to provide a clearer reflection of its purpose, remit and geographical focus. The revised title emphases the group’s leadership role in coordinating and driving improvements in outcomes for children aged 0-7years across the Swansea region. It also better reflects the groups strategic focus on collaborative working between the Health Board and Swansea Local Authority ensuring a shared commitment to supporting children and their families during the early years of life.

1.3 Membership has been updated to reflect the current SBUHB representatives attending the Climate and Nature Partnership Programme within the Neath Port Talbot Public Services Board, ensuring membership records remain accurate and aligned with current attendance and responsibilities.

1.4 The Area Planning Board was renamed the Neath Port Talbot & Swansea Drug & Alcohol Leadership Board (DALB) to better reflect its role in providing strategic leadership, oversight and accountability for the planning, commissioning and delivery of drug and alcohol service across the region. The revised title moves away from the generic term “Are Planning Board” and provides greater clarity regarding both the Board’s geographical focus and its purpose in leading a partnership approach to reducing harm, improving outcomes and driving delivery of agreed proprieties across Neath Port Talbot and Swansea. 

1.5 The Tata Steel/Port Talbot Transition Board has been added to the partnership tracker to reflect its importance in coordinating the response to the economic, employment and community impacts arising from changes at the Tata Steel Steal works in Port Talbot. The Board brings together key partners to oversee transition planning and support opportunities for economic regeneration. Its inclusion provides visibility and oversight of the Health Board’s involvement in this partnership.

1.6 The NHS Wales Executive: Foundational Economy NHS Leadership Group has been added to the partnership tracker to reflect its role in supporting NHS organisations to maximise their contribution to Welsh Government’s Foundational Economy agenda. The group helps health boards maximise the social, economic and environmental benefits generated through their everyday activities. Its inclusion provides visibility and oversight of the Health Board’s involvement in this national partnership.

1.7 Membership has been updated to reflect the current SBUHB representatives attending the SBUHB/CTMUHB Bridgend Boundary Change Programme ensuring membership records remain accurate and aligned with current attendance and responsibilities.

During Q1 2026/27, the tracker continued to mature as the Health Board’s central repository for partnership governance arrangements. The amendments recorded this quarter reflect ongoing refinement of partnership arrangements, changes to governance structures and membership updates to ensure accurate representation. The continued identification and recording of changes demonstrate increasing engagement with the Tracker by partnership leads and emphasises its role supporting organisational oversight, transparency and assurance.

2.3 ASSURANCE

A review undertaken as part of Q1 2026/27 update has identified no significant gaps in Health Board representation across the partnerships currently included in the Tracker. Executive and senior management representation remains aligned with the purpose, scope and governance requirements of individual partnerships.

3. GOVERNANCE AND RISK ISSUES

No issues requiring escalation to the Audit Committee were identified during this reporting period. The Tracker continues to support visibility and assurance of the Health Board’s involvement in statutory and strategic partnerships

The Tracker continues to be updated to reflect changes to governance structures, membership and accountability arrangements, ensuring information remains accurate and current.

4.  OPEN AUDIT RECOMMENDATIONS 

There are no open audit recommendations relating to the Partnership Governance Tracker

5. FINANCIAL IMPLICATIONS

There are no direct financial implications as a result of this report, however the work programme in relation to Partnerships is a key enabler to the Health Board becoming a productive partner.   

6. RECOMMENDATION

Members of the Committee are asked to seek:

· ASSURANCE: that amendments to the Tracker follow the agreed process via the Partnerships Team to maintain integrity and accountability


	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☒
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☐
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☐
	
	The health board is a resilient, sustainable and responsible organisation
	☐
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☐
	
	Timely Care
	☐
	
	Effective Care
	☒
	
	Efficient Care
	☐
	
	Equitable care
	☐
	
	Person-centred Care
	☐
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☒
	
	Leadership
	☒
	
	Workforce
	☐
	
	Culture
	☐
	
	Information 
	☐
	
	Learning, Improvement and Research
	☐
	Quality, Safety and Patient Experience

	There are no direct impacts, however responding to the needs of the communities of Neath Port Talbot and Swansea as set-out in partnership plans such as the Area Plan and the PSB Wellbeing Plans, will in the long term have a positive impact on meeting the needs of our population and patient experience. 


	Financial Implications

	There are no direct financial implications as a result of this report, however the work programme in relation to Partnerships is a key enabler to the Health Board becoming a productive partner.  In the longer term this will add value to the investment decisions, particularly in relation to the Regional Investment available via the WGRPB. 


	Legal Implications (including equality and diversity assessment)

	There are no legal implications as a result of this report. 


	Staffing Implications

	There are no staffing implications because of this report, however, clarify in relation to the Health Board approach to Partnerships and Collaboration will support staff in the day-to-day work. 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Working in partnership both internally within the Health Board and externally with other agencies is key to the delivery of the Well-being of Future Generations (Wales) Act 2015, and specifically Collaboration.

	Report History

	In September 2025 Committee members agreed to receive quarterly updates on the Partnerships Tracker, and this is the third report. Previous reports were submitted
· 16th September 2025
· 21st May 2026


	Appendices

	Appendix A – Q1 Partnership Tracker Amendments




2
[image: A black background with blue text]
Audit Committee
Thursday, 10 September 2026
image1.png
Better health
Better care
Better lives

lechyd gwell
Gofal gwell
Bywyd gwell




