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	Report Summary; detailing any action required

	This report provides Audit Committee with an update on the Delivery Unit and the governance arrangements established to support delivery of the Health Board's strategic, operational and financial priorities. The paper outlines the programme management framework, assurance mechanisms and risk management processes now in place across key programmes. It is presented to provide independent members with assurance that appropriate governance, oversight and controls are operating effectively to support delivery and organisational accountability. 

	Key Issues

	· The Delivery Unit has been formally established to provide a single coordinated approach to programme and project management across the Health Board. 
· Governance arrangements are now embedded across strategic programmes with standardised reporting, risk escalation and performance monitoring processes. 
· Enhanced oversight is being provided to major programmes including Recovery & Sustainability, Transformation, Value Based Health Care (VBHC) and performance improvement initiatives including Quality Improvement. 
· Programme assurance processes have strengthened visibility of delivery risks and interdependencies, supporting earlier intervention where delivery issues emerge. 
· Further development of benefits realisation, programme controls and reporting arrangements remains a priority during 2026/27.


	Decision / Action required
	No

	Recommendations

	Members are asked to:
· Receive for Assurance the governance and control arrangements established through the Delivery Unit.
· Receive for Assurance that appropriate programme management disciplines, risk management processes and reporting mechanisms are in place to support delivery of strategic priorities.
· Endorse the Delivery Unit as the central mechanism for project/programme governance in the organisation.




DELIVERY UNIT REPORT 

1. INTRODUCTION
The Health Board has established the Delivery Unit as part of its Organise for Success programme to provide a coordinated approach to programme and project management across the organisation. The Delivery Unit brings together programme management, delivery oversight and governance functions to support the achievement of strategic, operational and financial objectives.
The purpose of the Delivery Unit is to strengthen organisational grip and control through standardised programme management methodologies, enhanced reporting arrangements and consistent oversight of delivery milestones, risks and benefits.

2. BACKGROUND

The Delivery Unit has established a structured governance framework supporting delivery across a range of strategic programmes. This includes:
· Recovery and Sustainability Programme.
· Organise for Success Programme.
· Performance Improvement Programmes.
· Planned Care Improvement initiatives.
· Urgent and Emergency Care transformation programmes.
· Other corporate priority programmes as directed by the Executive Team.

A consistent programme management methodology has been introduced, including:
· Project Initiation Documents (PIDs).
· Plans on a Page to be renamed (PID light).
· Standardised milestone reporting.
· RAID (Risk, Action, Issue and Decision) management.
· Programme highlight reports.
· Executive oversight and escalation routes.
Reporting arrangements have been aligned with executive-led governance structures, enabling timely escalation of delivery risks and supporting informed decision making.

3. GOVERNANCE AND RISK ISSUES

Since establishment, the Delivery Unit has focused on strengthening governance controls through:
· Standard programme governance templates.
· Defined programme ownership arrangements.
· Regular reporting cycles.
· Escalation frameworks for high-risk programmes.
· Tracking of milestones, benefits and dependencies.
· Routine scrutiny of programme delivery status.
These arrangements provide greater organisational visibility of programme performance whilst improving assurance regarding delivery of strategic objectives.
The Delivery Unit works closely with Finance, Planning, Workforce and Operational teams to ensure programme governance supports organisational priorities and aligns with Board and Committee reporting requirements.

The Delivery Unit operates within the Health Board's established governance framework and supports effective organisational oversight through the Performance and Accountability Framework, which provides the primary mechanism for performance monitoring, escalation and accountability across services and corporate functions. The Delivery Unit maintains oversight of project and programme governance arrangements, ensuring that reporting structures, controls and assurance processes remain proportionate, outcome-focused and aligned to organisational priorities. Governance arrangements established to support specific projects or programmes are intended to be temporary in nature and will be stood down, streamlined or amended where they are no longer required or are not demonstrably adding value. These arrangements support effective risk management, delivery oversight and organisational assurance whilst minimising unnecessary governance burden.

The Delivery Unit has established a structured benefits realisation framework to ensure that all projects and programmes identify, monitor and report measurable benefits throughout their lifecycle. This includes financial, quality, safety, workforce, operational and wellbeing outcomes, with clear ownership and reporting arrangements. Benefits mapping is used to ensure that programme objectives remain aligned to the Health Board's strategic objectives, statutory responsibilities and regulatory requirements, providing assurance that organisational resources are focused on delivering sustainable improvements and demonstrable value across the system.


4.  OPEN AUDIT RECOMMENDATIONS 

No open audit recommendations directly relate to this report, unless otherwise specified.

5. FINANCIAL IMPLICATIONS

The Delivery Unit functions as an enabling governance and programme management capability supporting delivery of organisational priorities. Its purpose is to strengthen oversight, challenge and assurance arrangements and maximise delivery of operational and financial benefits across programmes.

6. RECOMMENDATION

Receive for assurance that the Delivery Unit has established appropriate governance, reporting and programme management arrangements to support the delivery of the Health Board’s strategic priorities.

Receive for assurance that structured risk management, escalation and oversight processes are operating across key programmes and provide appropriate visibility of delivery risks and mitigating actions.

Receive for assurance that the Delivery Unit is providing enhanced organisational capability to support programme delivery, challenge, performance monitoring and executive decision-making.

Note the continued development of programme assurance, benefits realisation and reporting arrangements as part of the ongoing maturation of the Delivery Unit function.

Endorse the continued use of the Delivery Unit as the Health Board’s central mechanism for project/programme governance, delivery oversight and strategic assurance.

	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☐
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☒
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☐
	
	The health board is a resilient, sustainable and responsible organisation
	☒
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☐
	
	Timely Care
	☐
	
	Effective Care
	☐
	
	Efficient Care
	☒
	
	Equitable care
	☐
	
	Person-centred Care
	☐
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☒
	
	Leadership
	☐
	
	Workforce
	☐
	
	Culture
	☒
	
	Information 
	☐
	
	Learning, Improvement and Research
	☒
	Quality, Safety and Patient Experience

	The Delivery Unit supports the Health Board's ability to deliver sustainable improvements in quality, safety and patient experience through strengthened programme governance, oversight and risk management arrangements. By providing earlier identification and escalation of delivery risks, improved performance monitoring and structured programme support, the Delivery Unit helps ensure that improvement initiatives remain focused on delivering safe, effective and timely care for patients whilst supporting better use of resources.


	Financial Implications

	The Delivery Unit provides programme management, governance and assurance support to the Health Board's priority programmes, including the Recovery and Sustainability Programme. A key area of focus is supporting the delivery, monitoring and governance of the £65m Recovery and Sustainability savings programme through strengthened programme controls, milestone tracking, risk management and executive oversight. Whilst responsibility for delivery remains with operational and executive leads, the Delivery Unit provides enhanced scrutiny and assurance to maximise the achievement of planned financial benefits and improve organisational financial sustainability. There are no additional direct financial implications arising from this report.

	Legal Implications (including equality and diversity assessment)

	There are no specific legal implications arising directly from this report. The Delivery Unit operates within the Health Board's established governance framework and supports compliance through strengthened programme oversight, risk management and assurance arrangements. This includes aligning our governance to the Performance and Accountability Framework. No adverse equality, diversity or Welsh language impacts have been identified as part of this update, and any future service changes progressed through Delivery Unit programmes will be subject to the Health Board's established impact assessment and governance processes where required.

	Staffing Implications

	The Delivery Unit has strengthened organisational programme and project management capacity by bringing together delivery, governance and improvement functions into a coordinated structure. This has improved executive oversight, accountability and support for programme leads across priority areas, including Recovery and Sustainability. Whilst there are no direct staffing changes arising from this report, continued delivery of organisational priorities remains dependent upon the availability of appropriate managerial, clinical and operational capacity to support programme implementation and benefits realisation.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The Delivery Unit supports the Health Board's long-term sustainability by strengthening organisational planning, programme governance and delivery capability. Improved oversight of strategic priorities, transformation programmes and the Recovery and Sustainability Programme helps ensure that resources are used effectively and that service improvements are deliverable and sustainable over the longer term. The approach aligns with the Well-being of Future Generations (Wales) Act 2015 by promoting long-term planning, prevention, integration and collaboration in support of better outcomes for patients, staff and communities.

	Report History

	First report to Audit Committee. 

	Appendices

	None.
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