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	Update to Financial Control Procedure (FCP) 15 Capital

	Report Author
	Ian MacDonald (Swansea Bay UHB - Finance)

	Report Sponsor
	Executive Director of Finance
	Presented by
	Ian MacDonald (Swansea Bay UHB - Finance)

	Freedom of Information
	Open

	FoI Closed detail
	If closed, choose detail
	Impact Assessment Summary Outcome
	IA Completion date

	N/a
	Click or tap to enter a date.
	Purpose of the Report
	For Approval
	Report Summary; detailing any action required

	To provide a revised Financial Control Procedure (FCP) 15 Capital.


	Key Issues

	FCP 15 Capital has been revised to reflect improvements to the Fixed Asset verification process.

	Decision / Action required
	No

	Recommendations

	Members are asked to:
· Approve the updates made to Financial Control Procedure (FCP) 15 Capital.




TITLE OF REPORT

1. INTRODUCTION
Financial Control Procedure (FCP) 15 details the controls in place to ensure effective governance of the Capital Plan, Capital Investment, Fixed Asset Registers and Security of Assets. FCP 15 Capital (Appendix A) has been reviewed and section 6.8 updated to reflect proposed changes to the Fixed Asset Verification process.

2. BACKGROUND
The Fixed Asset Verification process is an annual process to ensure security and control of the Health Board's Fixed Assets (equipment). It also ensures an accurate representation of the equipment in the Health Board’s Annual Financial Accounts.

The proposed changes will move from the current manual and resource intensive data collection exercise to a more efficient and cost-effective approach. 

Instead of finance staff having to accompany operational staff to verify fixed asset equipment using manual lists and then updating a series of spreadsheets, the new process will move to a semi-automated data collection tool, built using Microsoft Power Apps to drive the data engine and automatically capture and store data within the SharePoint cloud.

Asset Owners will be responsible for carrying out the data collection exercise by taking photographs of the fixed asset equipment loaded straight into the secure Fixed Asset Verification Power App. Utilising existing QR Codes (Quick Response Codes) attached to the equipment by our Medical Equipment Management Services (MEMS), allows for the captured photos to be instantly transferred into a secure SharePoint site.  The photograph and built in geo-tagging integrity at the moment of capture, allows locking timestamped location metadata to be captured, providing a secure audit trail.

The annual rolling 3-year programme for equipment will be maintained, but now undertaken using the new digital functionality. The annual non-physical verification process will cease, except for digital assets including devices, network infrastructure and systems.

As well as saving valuable staff time and avoiding multiple repeat visits to gain access, the new system will also provide a more robust system for monitoring and escalation, and a complete audit trail with geo-tagged photos, user details etc. It should also provide more timely access to improved information for the annual financial accounts audit.

The system has been successfully piloted in the service and received clearance from Information Governance.  Audit Wales and NHS Wales Audit and Assurance Services have approved the changes to the fixed asset verification process.

3. GOVERNANCE AND RISK ISSUES
There are no governance and risks issues associated with this report.

4.  OPEN AUDIT RECOMMENDATIONS 
There are no open audit recommendations associated with this report.

5. FINANCIAL IMPLICATIONS
There are no direct financial implications associated with this report.

6. RECOMMENDATION
Approve the updates made to Financial Control Procedure (FCP) 15 Capital.


	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☐
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☐
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☐
	
	The health board is a resilient, sustainable and responsible organisation
	☐
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☐
	
	Timely Care
	☐
	
	Effective Care
	☐
	
	Efficient Care
	☐
	
	Equitable care
	☐
	
	Person-centred Care
	☐
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☐
	
	Leadership
	☐
	
	Workforce
	☐
	
	Culture
	☐
	
	Information 
	☐
	
	Learning, Improvement and Research
	☐
	Quality, Safety and Patient Experience

	Financial Control Procedures govern the way in which the Health Board operates and ensures that staff are operating in accordance with the principles of sound financial governance. These procedures support the delivery of quality and safe services. 


	Financial Implications

	There are no direct financial implications associated with this report.


	Legal Implications (including equality and diversity assessment)

	Financial Control Procedures are derived from Standing Orders and Standing Financial Instructions with the legal basis of the Stading Orders being enshrined in the NHS Wales Act.



	Staffing Implications

	There are no direct staffing implications associated with this report.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	There are no long-term implications associated with this report.


	Report History

	n/a


	Appendices

	Appendix 1 - Financial Control Procedure (FCP) 15 Capital
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