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	Key Issues

	· The quality and delivery framework developed with commissioners with quarterly performance and activity (CAREMORE) is attached.
· EMRTS is working with the Wales Air Ambulance Charity (WAAC) and the NHS Wales Joint Commissioning Committee (NWJCC) to reconfigure the future service to deliver an improved and more equitable service to meet the aims of the EMRTS Service Delivery Plan.
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· Receive for assurance the EMRTS annual report 2025-26




EMERGENCY MEDICAL RETRIEVAL AND TRANSFER SERVICE (EMRTS)/ADULT CRITICAL CARE TRANSFER SERVICE (ACCTS) CLININCAL GOVERNANCE ANNUAL REPORT.



1. INTRODUCTION
This report outlines the operational and governance activity in the latest annual reporting period (2025/26) and highlights the major service developments.


2. BACKGROUND
EMRTS provides advanced decision-making and critical care for life or limb-threatening emergencies which require transfer for time-critical treatment at an appropriate facility. It has been hosted by the health board since its inception in April 2015 and is commissioned by the NHS Wales Joint Commissioning Committee (NWJCC) on an all-Wales basis

EMRTS continues to run a comprehensive governance package, to ensure the quality and safety of the commissioned services. EMRTS works with key partners NWJCC, WAAC and the Welsh Ambulance University NHS Trust (WAST) to ensure that governance issues affecting more than one service are resolved appropriately. 

The EMRTS Collaborative Assurance Group (CAG), chaired by the NWJCC Deputy Director of Ambulance/111 & National Programmes with representatives from all Health Boards meet quarterly to review service performance and provide updates against the commissioning intentions.

[bookmark: _Hlk148950329]The service currently delivers one Consultant – Critical Care Practitioner team and one double Critical Care Practitioner team in South Wales and the same configuration in Mid/ North Wales during the 12-hour daytime period. At night a 12-hour Consultant – Critical Care Practitioner operates from Cardiff and provides cover for the whole of Wales. All teams have access to a helicopter and rapid response vehicles. 

3.     GOVERNANCE AND RISK ISSUES

3.1 CAREMORE FRAMEWORK
The Quality and Delivery Framework developed by NWJCC and EMRTS is functioning and attached. This includes extensive evidence of governance and performance KPIs (key performance indicators). The Care Standards, Activity, Resource Envelope, Model of Care, Operational Arrangements, Review of performance and Evaluation (CAREMORE) report is attached (Appendix 1).

 3.2   EDUCATION & TRAINING
EMRTS continues to provide excellent educational opportunities and collaborates with other providers including the University of Bangor where two Master’s in Science degrees (MSc) programmes, one in Pre-hospital Emergency Care (PHEM)and a second in relation to Critical Care Transfer and Retrieval have been devised by the service.

In addition, the service continues to deliver the following programmes:

· Inter Collegiate Board for Training in Pre hospital Emergency Medicine. Pre-Hospital Emergency Medicine Sub Speciality for Doctors. 
· Critical Care Practitioner Fellow scheme – 1 year secondment opportunity for paramedics and nurses.
· Clinical Fellow scheme for Health Board trainee doctors in Intensive Care Medicine, anaesthetics and Emergency Medicine.
· Ministry of Defence placement scheme


3.3 OPERATIONAL ACTIVITY EMRTS & ACCTS   
EMRTS responded to 3565 incidents across Wales and the surrounding areas during the last financial year. It has a daily response rate of 10 incidents, of that total, 56% of cases were responded to onboard the Wales Air Ambulance Charitable Trust aircraft, with the remainder via rapid response vehicles.  

EMRTS continues to deliver a range of critical care interventions in the prehospital field including 342 emergency Anaesthetics, 155 sedations, 116 blood transfusions and 662 intubations. We attended 500 (14%) Paediatric patients.  It also continues to provide advance decision making and advance diagnostics with the use of point of care testing and ultrasound.
 
ACCTS, the road-based adult critical care retrieval service provides physicians and practitioners to transfer complex ITU (intensive care unit) level patients between various health care facilities, they undertook 476 journeys, of which 23% were conveyed to hospitals outside of Wales.  Urgent and time critical escalations of care account for 56% of the activity.  

In addition, ACCTS provides education and training in retrieval and transfer across the health boards and the MOD (Ministry of Defence).   The service is proud to support its military partners who in turn work with EMRTS/ACCTS colleagues to deliver our services.

3.4 RISK REGISTER

The risk register is attached as appendix 2. 

There are currently two red risks.

Moving and Handling Processes.

The first is in relation to moving and handling processes across both areas of the Organisation. The controls that are in place are as follows: ESR (Electronic Staff Record) manual handling training has been provided.  SBUHB Manual Handling team are supporting the development of a training package to align with health board policies; all our current procedures are being reviewed and redeveloped to reduce the risk as much as possible Manual handling risk assessments continue to be completed with support from SBU.  

Vehicle Availability – ACCTS Service.
In 2024 a capital business case was submitted to procure additional ambulances to bolster the fleet to reduce the number of occasions a vehicle is off road due to maintenance/repair etc.,
The capital case has not been agreed, we were relying on a private provider (Bristol Ambulance) to loan an ambulance, this has now stopped.  We are being provided with ad hoc help from WAST, but this is not sustainable and is being offered on the basis of when they have a spare ambulance available.
4.  OPEN AUDIT RECOMMENDATIONS 

N/A

5. FINANCIAL IMPLICATIONS

In 2025-26, EMRTS received £8.6m of revenue funding from the Joint Commissioning Committee (JCC) with a further £1.2m of Welsh Government funding. Actual expenditure was within £2,000 of the total allocation of £9.8m. 

A £0.6m Welsh Government capital allocation was also made available to EMRTS in 2025-26. Actual expenditure was in line with this allocation.

6. RECOMMENDATION
Members are asked to:
· Receive for assurance the EMRTS annual report 2025-26.


	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☐
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☒
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☐
	
	The health board is a resilient, sustainable and responsible organisation
	☐
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☒
	
	Timely Care
	☒
	
	Effective Care
	☒
	
	Efficient Care
	☒
	
	Equitable care
	☒
	
	Person-centred Care
	☒
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☒
	
	Leadership
	☐
	
	Workforce
	☐
	
	Culture
	☐
	
	Information 
	☐
	
	Learning, Improvement and Research
	☒
	Quality, Safety and Patient Experience

	No implications for this report 

	Financial Implications

	No implications for this report

	Legal Implications (including equality and diversity assessment)

	No implications for this report


	Staffing Implications

	No implications for this report    


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	No implications for this report



	Report History

	N/A

	Appendices

	*Available in Admin Control Reading Room *
1. CAREMORE report 
2. Risk Register
3. EMRTS/ACCTS annual report
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