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	This report provides an overview of activity, achievements, challenges and priorities across the South Wales Trauma Network during 2025/26. It details progress against strategic objectives, governance arrangements, quality improvement initiatives, education, rehabilitation developments, injury prevention work and financial performance. 

	Key Issues

	· Delays in National Major Trauma Registry (NMTR) data have impacted peer review activity and performance assurance. 
· Ongoing challenges relating to Trauma Desk resilience and workforce capacity. 
· Successful delivery of injury prevention campaigns and educational initiatives. 
· Continued development of Trauma in Older People services and rehabilitation pathways. 
· Strong governance arrangements maintained despite operational pressures.
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	Members are asked to:
1. Receive the South Wales Trauma Network Annual Report 2025/26 for assurance.
2. Consider the achievements, challenges and lessons learned during the reporting period.
3. Endorse the priorities identified for 2026/27, including: 
· Improvements to data quality and NMTR reporting.
· Strengthening Trauma Desk resilience.
· Further development of Trauma in Older People services.
· Peer Review delivery.
· Enhancement of injury prevention programmes.
· Continued focus on governance, education and quality improvement.



SOUTH WALES TRAUMA NETWORK ANNUAL REPORT 2025/26

1. INTRODUCTION
This report provides an overview of the South Wales Trauma Network's activities, performance, achievements and challenges during 2025/26. It highlights progress against strategic objectives, outlines key developments across the trauma pathway and details priorities for the forthcoming year.

2. BACKGROUND
The South Wales Trauma Network continues to provide coordinated trauma care across South Wales through an integrated network comprising the Major Trauma Centre, Trauma Units and rehabilitation services.

During 2025/26 the Network experienced several significant challenges, including:
· Ongoing delays in the production and validation of National Major Trauma Registry (NMTR) data.
· Workforce pressures within the Operational Delivery Network team.
· Continued financial constraints impacting service development.
· Challenges maintaining resilience within the Major Trauma Desk service.

Despite these pressures, the Network has delivered a range of significant achievements including:
· National recognition of the "It's Not Your Story To Tell" injury prevention campaign.
· Development and implementation of the Network Injury Prevention Strategy.
· Establishment and development of Trauma in Older People workstreams.
· Continued delivery of innovative education and training programmes.
· Permanent appointment of the South Wales Trauma Network NMTR Support Manager.
· Delivery of the South Wales Trauma Network Annual Conference and inaugural awards programme.
· Continued development of rehabilitation, paediatric and veteran trauma services.

The report also outlines activity data, governance performance, research activity, financial performance and future priorities for the Network.

3. GOVERNANCE AND RISK ISSUES
The Network maintains a robust governance framework through the Delivery Assurance Group, Clinical and Operations Board, Governance Group and associated workstreams.

Key risks identified include:
· Delayed availability of NMTR data affecting peer review, benchmarking and assurance activities.
· Fragility of the Major Trauma Desk staffing model and rota.
· Workforce vacancies and capacity pressures within the ODN team.
· Continued funding uncertainty impacting service development and sustainability.
· Access to clinical policies and guidelines across the Network.

Mitigating actions include:
· Appointment of a permanent NMTR Support Manager.
· Strengthening governance reporting and escalation mechanisms.
· Development of contingency arrangements for Trauma Desk downtime.
· Ongoing engagement with the Joint Commissioning Committee regarding strategic priorities and investment.

No significant equality issues have been identified through this report. The Network continues to promote equitable access to trauma care, including specific programmes focused on Trauma in Older People, Paediatric Trauma and Veterans Trauma Network Wales.

4.  OPEN AUDIT RECOMMENDATIONS 
There are no specific open audit recommendations arising directly from this report.

Recommendations and actions arising from:
· Peer Review programmes;
· Clinical Governance reviews;
· Case Quality Review meetings;
· Trauma Related Incident Database (TRID) submissions;
continue to be monitored through Network governance arrangements.

5. FINANCIAL IMPLICATIONS
The South Wales Trauma Network operated within its allocated budget during 2025/26.
	Provider
	Allocation (£m)
	Forecast Spend (£m)
	Variance (£m)

	Swansea Bay ODN (operational delivery network)
	0.679
	0.679
	0


Financial constraints throughout the year impacted delivery of several planned developments and workforce initiatives. Continued investment will be required to strengthen major trauma services, workforce development, digital infrastructure and the resilience of the Trauma Desk service.

6. RECOMMENDATION
Members are asked to:
1. Receive the South Wales Trauma Network Annual Report 2025/26 for assurance.
2. Consider the achievements, challenges and lessons learned during the reporting period.
3. Endorse the priorities identified for 2026/27, including: 
· Improvements to data quality and NMTR reporting.
· Strengthening Trauma Desk resilience.
· Further development of Trauma in Older People services.
· Peer Review delivery.
· Enhancement of injury prevention programmes.
· Continued focus on governance, education and quality improvement.


	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☒
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☒
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☒
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☒
	
	The health board is a resilient, sustainable and responsible organisation
	☒
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☒
	
	Timely Care
	☒
	
	Effective Care
	☒
	
	Efficient Care
	☒
	
	Equitable care
	☒
	
	Person-centred Care
	☒
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☒
	
	Leadership
	☒
	
	Workforce
	☒
	
	Culture
	☒
	
	Information 
	☒
	
	Learning, Improvement and Research
	☒
	Quality, Safety and Patient Experience

	The report demonstrates the Network's continued commitment to safe, effective and patient-centred trauma care despite ongoing operational challenges. Robust governance processes, learning from incidents, quality improvement programmes, patient stories and injury prevention initiatives have continued to support improvements in patient safety and experience across the trauma pathway.

	Financial Implications

	The South Wales Trauma Network delivered its services within the approved financial allocation of £0.679m during 2025/26. Continued financial constraints have limited opportunities for service expansion, workforce growth and infrastructure investment. Future investment will be required to support sustainable Trauma Desk provision, workforce development, digital improvements and quality improvement initiatives. No additional financial approval is sought through this report.

	Legal Implications (including equality and diversity assessment)

	The report is presented in accordance with the Network's governance framework and commissioning arrangements. The Network continues to support equitable access to trauma services across Wales and promotes compliance with equality legislation through specific workstreams supporting older people, children and veterans. No specific legal concerns are identified within this report.

	Staffing Implications

	Workforce pressures and vacancies within the ODN team continued throughout 2025/26, affecting capacity and delivery of some planned programmes. The permanence of the NMTR Support Manager role represents a positive step towards strengthening operational resilience and supporting network-wide data quality improvements.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The report supports the principles of prevention, collaboration, integration, involvement and long-term planning through the development of injury prevention programmes, Trauma in Older People initiatives, research activity, education programmes and cross-organisational working. The Network remains committed to delivering sustainable, equitable and high-quality trauma services across South Wales.

	Report History

	Annual report to Audit Committee

	Appendices

	*Available in Admin Control Reading Room*

· Appendix One - South Wales Trauma Network Annual Report 2025/26 




[image: A black background with blue text]2 of 7
Audit Committee
Thursday, 10 September 2026
image1.jpeg
Bwrdd lechyd Prifysgol
Bae Abertawe

Swansea Bay University
Health Board




image2.png
Better health
Better care
Better lives

lechyd gwell
Gofal gwell
Bywyd gwell




