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	Purpose of the Report
	This paper sets out to describe the request for funding from the YB34 fund in SBUHB (total amount of £50,000 over 5 years) towards the Advancing Radiotherapy Cymru fund, set up with joint contributions from the Moondance Foundation and Velindre Cancer Centre (VCC) Charitable Funds. 

This proposed contribution has previously been approved in principle by the Health Board’s Charitable Funds Committee (CFC) in December 2023, following submission of an SBAR outlining the case for the contribution to ARC. At that stage the final TORs etc had not been finalised. The request is returning to the CFC for approval now these details are available 




	Key Issues



	The Advancing Radiotherapy Cymru Fund launched in early 2024, currently consisting of matched funding between Moondance Foundation and Velindre Cancer Centre (VCC) charitable funds, totalling 3 million over 5 years. An approach has been made to South West Wales Cancer Centre (SWWCC) and North Wales Cancer Treatment Centre (NWCTC) to make a contribution towards the fund, in return for access to the funding, as it is intended to be an All-Wales programme

Bids will be received that fit in with 5 key objectives.

To date two bids from SWWCC to Advancing Radiotherapy Cymru (ARC) have been funded, with total revenue raised for the SWWCC to date is £31,938

There is no risk to the HB. The proposed transfer of funds (total amount of £50,000) is on an annual basis (of maximum £10,000 per year), made after an assessment of the previous year’s income from the ARC




	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☐	☒
	Recommendations

	Members are asked to:
· Approve the release of £50,000 over 5 years with an annual review to enable funding over and above the contribution to be bid on.






TO PROVIDE A CONTRIBUTION TO ADVANCED RADIOTHERAPY CYMRU (ARC) FROM YB34 SOUTHWEST WALES CANCER FUND 

1. INTRODUCTION
To provide the CFC with the necessary information to approve the requested contribution of funds (maximum total amount of £50,000) from the YB34 fund to the Advancing Radiotherapy Cymru fund.

2. BACKGROUND
The Advancing Radiotherapy Cymru Fund launched in early 2024. It currently consists of matched funding between Moondance Foundation and Velindre Cancer Centre (VCC) charitable funds, totalling 3 million over 5 years. An approach has been made to SWWCC (and NWCTC) to make a contribution towards the fund, in return for access to the funding, as it is intended to be an All-Wales programme. 
All bids to ARC must meet the following 5 criteria:
· Supporting innovation within radiotherapy treatment, delivering improvement to treatments and services benefitting patients across Wales.   
· Training the multi-disciplinary radiotherapy workforce across Wales, supporting service developments within the radiotherapy treatment pathway across Wales.
· Supporting clinically focused radiotherapy research projects.
· Expanding patient access to the Stereotactic Ablative Radiotherapy (SABR) service.
· Expanding the stereotactic radiosurgery service.

The Radiotherapy team here at the South West Wales Cancer Centre are continuing to identify projects that can be submitted for consideration for funding from the ARC fund, which fit within the identified aims of the ARC. These are expected to progress the scope and quality of radiotherapy delivered to the population of South West Wales beyond what is currently delivered as core by SBUHB. Each project will have a clear exit strategy that will not leave SBUHB responsible for picking up any ongoing costs. 
The SWWCC has already benefited from access to ARC in the past and sees the potential for our service, radiotherapy staff groups (clinicians, radiographers, physicists) and patients, with the potential to generate more funds than we contribute and gives equity of access as a non-VCC site to the 1.5 million pounds provided by the Moondance Foundation. 

Projects funded so far have been supporting development of safer radiotherapy for patients undergoing Radiotherapy to the brain (1st in Wales to implement this technique) with the aim of preventing cognitive decline after radiotherapy and better ways of measuring dose for SABR patients. The findings of the work undertaken in Swansea will subsequently be shared with VCC and NWCTC fulfilling the All Wales remit. 
 
Bid to support bursaries for the Swansea University physics programme will enhance the reputation of SWWCC physics through strengthened collaboration, higher quality research and higher impact publications. 

To date, there have been 2 successful bids, with a further 2 bids currently under review

Total revenue raised for the SWWCC to date is £31,938

The lifetime of the project is 5 years with the total fund divided up into a yearly amount.

It has the potential to generate significantly more funds than we contribute and gives equity of access as a non-VCC site to the 1.5 million pounds provided by the Moondance Foundation. 


3. GOVERNANCE AND RISK ISSUES
A Business case will be developed for each proposal which will go through the formal SWWCC process, including the Radiotherapy Management Group and Senior Leadership Team (Appendix D). It will then be submitted to the ARC Board and undergo a process of external expert review and discussion at the committee meetings.


4.  FINANCIAL IMPLICATIONS
The total value of the funding inclusive of VAT is: £50,000
The plan is for the money to be transferred in five divided amounts over the 5 years of the ARC bidding process – i.e. £10k per annum. The money is already within the YB34 fund. 
The CFC would decide at end of each 12 month period if the £10k is to be transferred, based on the amount coming to the SWWCC through successful bids to the ARC  in the previous year. In the event of no further bids approved through the ARC process, no further funds would be transferred from our charitable fund. As a starting point it is assumed that any contribution to the ARC would be no more than 50% of the total brought in through successful bids (up to a maximum of 50K). 
All costs identified in the bid to ARC will have no revenue costs for the Heath Board or SWWC Fund – see Appendix A.


5. RECOMMENDATION
The CFC is kindly requested to consider the application to use funds held within the South West Wales Cancer Charity to provide the requested contribution to the ARC, pending satisfactory terms of reference, governance structures and guarantees of return on investment made. 







	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	The funding from ARC will allow us to improve quality, safety of RT delivered, in turn enhancing patient safety and experience– through a range of projects including better techniques of delivering RT, better measuring doses given, avoiding critical structures, reducing number of treatments, i.e. fewer patient visits lowering carbon emissions 


	Financial Implications

	The total value of the funding inclusive of VAT is: £50, 000
The plan is for the money to be transferred in 5 divided amounts over the 5 years of the ARC bidding process – i.e. £10k per annum 
The CFC would decide at end of each 12 month period if the £10k is to be transferred, based on the total amount of funding coming into the SWWCC through successful SWWCC bids in the previous year. In the event of no further bids approved through the ARC process, no further funds would be transferred from our charitable fund. As a starting point it is assumed that any contribution from SWWCC  to the ARC would be no more than 50% of the total brought in through successful bids (up to a maximum of 50K) . 
 
All costs identified in the bid to ARC will have no revenue costs for the Heath Board or SWWC Fund


	Legal Implications (including equality and diversity assessment)

	Each ARC bid is required to complete and EDI assessment



	Staffing Implications

	The ability to access the funding from the ARC, to support RD and I is important for recruitment and retention of a highly motivated and ambitious multi-disciplinary radiotherapy workforce 
Any staffing costs, where applicable, are included in the individual bids and will be subject to scrutiny through the local processes that have been established. All bids will have a clearly defined exit strategy. 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Meets 4 of the Well-being Goals - a prosperous Wales, a healthier Wales, a more equal Wales, a Wales of cohesive communities (through creation of local employment, repatriation of advanced RT techniques)
The radiotherapy service in SBUHB already work collaboratively. Working together with other cancer centres, given the remit for all bids to an All Wales approach, even when led primarily from an individual cancer centre, will promote collaboration and integration. 




	Report History
	SBAR presented to CFC in December 2023. Outcome was;
The Members of the committee agreed and highlighted once further work was completed a Chairs Action could be sought. 


	Appendices
	Appendix A Expenditure legacy plan report 
Appendix B SBAR presented to CFC December 2023
Appendix C ARC terms of reference
Appendix D Local process for approvals of ARC bids
Appendix E Funding confirmation letters from ARC 
*CAN BE FOUND IN THE RESOURCE SECTION OF ADMIN CONTROL*
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