[image: image1.png]Bwrdd lechyd Prifysgol
Bae Abertawe

Swansea Bay University
Health Board




	Meeting Date
	15 April 2025
	Agenda Item
	5.3

	Name of Meeting
	Charitable Funds Committee 

	Report Title
	Unrealised Gains 

	Report Author
	Alison McLennan, Assistant Director of Finance, Accounting & Governance

	Report Sponsor
	Darren Griffiths, Director of Finance

	Presented by
	Alison McLennan, Assistant Director of Finance, Accounting & Governance

	Freedom of Information 
	Open  

	Purpose of the Report
	To provide an update on Unrealised Gains.


	Key Issues


	As at 31 March 2024, the investment portfolio held unrealised gains of £605,728.  
The position at the 31 December 2024 an unrealised gain of £34,321 within the investment portfolio, taking the cumulative portfolio position to an unrealised gain £640,049.
There remains uncertainty regarding the portfolio performance due to such factors as post Pandemic & Brexit recovery, the ongoing cost of living crisis, and the impact of the recent elections in both the UK and USA.
There is an uncommitted balance of £43,844 in the Helping Hand Fund. In the event that the Committee wish to increase the amount of funding issued from this fund, increased income will be needed from fundraising, imposition of an administration charge across charitable funds or unrealised gains. 
The committee may need to consider utilising unrealised gains to support the costs of running the charity charged to the Finance Admin fund in future,or apportion these costs across all the delegated funds.


	Specific Action Required 

(please ( one only)
	Information
	Discussion
	Assurance
	Approval

	
	
	
	√
	√

	Recommendations


	Members are asked to:

· ACKNOWLEDGE the uncertainty of investments markets in the current financial climate.
· ACKNOWLEDGE the potential of using unrealised gains to boost the Helping Hands fund and/or to support the costs of running the Charity via the Finance Admin Fund.
· APPROVE and CONFIRM the value of any of unrealised gains to be released so that any necessary instructions can be given to the investment managers




UNREALISED GAINS UPDATE
1. INTRODUCTION
1.1 This report has been compiled to inform the Charitable Funds Committee of the current level of unrealised gains held in the investment portfolio and to seek advice from the Charitable Funds Committee as to whether or not the Committee wishes to release any unrealised gains from the investment portfolio.

2.
BACKGROUND

2.1
Under the currently approved expenditure strategy, the Charitable Funds Committee is able to commit expenditure over and above the level of income received and that can involve the release of unrealised gains from the portfolio should the Committee wish to increase expenditure or fund specific projects.

2.2   
£150,000 of unrealised gains was released from the investment portfolio in November 2019 to support the Helping Hands Bid Panel. Since then, there has been no further realisation of unrealised gains. 
3.
INVESTMENT PORTFOLIO AND UNREALISED GAINS 

3.1
The following table shows the volatility of the investment portfolio. There have been fluctuations in the market value of the portfolio over the last 3 years. The investment portfolio saw its market value fall significantly resulting in unrealised losses of £1,012,388 for the 2022/23 financial year.

3.2 
The market value of the portfolio as at 31 December 2024 (the date of the latest full valuation) being £640,049 above the book value.
	 
	01/04/2022
	01/04/2023
	01/04/2024
	01/01/2025
	Unrealised Gain/(loss) @ 1/1/25 (in year)

	Book Value
	£3,735,101
	£4,418,409
	£4,211,523
	£4,204,811
	 

	Market Value
	£5,059,812
	£4,730,732
	£4,817,251
	£4,844,860
	 

	Unrealised Gain/(Loss)
	£1,324,711
	£312,323
	£605,728
	£640,049
	£34,321


4. 
REALISING THE UNREALISED GAINS – FACTORS TO BE CONSIDERED 
4.1
In considering whether to realise any unrealised gains, the key issue to be taken into consideration is the likely future performance of the investment portfolio. Given the uncertainty with the high costs, ongoing wars in Ukraine and the middle east, and recent government changes in the UK & USA, it is probably not the time to be looking to realise significant amounts of unrealised gains and given their value that is likely to fluctuate. In addition to the portfolio performance, however, there are other local factors to be taken into account.
4.2   
Previously unrealised gains have been partly released to fund the Helping Hand fund. The report submitted to the Committee today states the Helping Hand fund has an uncommitted residual balance remaining of £43,844. The only sources of income into this fund are now from fundraising for the fund and should the Committee and bids panel agree to provide funding from this fund at a level higher than is being received through fundraising, then the only other source of monies at present into the fund is through realisation of unrealised gains. The Committee could also consider the introduction of an administration charge across the majority of the charitable funds to increase the balance within the Helping Hand fund. 
4.3   
The Committee will also recall any realised gains are deposited into the Finance Admin Fund. The Committee will also be aware that the expenditure charged to this fund in respect of the costs of running the Charity is likely to exceed the income achieved from dividends and interest and so this fund balance will reduce over time. In future years, therefore, the Committee will need to either agree to apportion the fundraising and governance costs across all delegated funds, introduce an administration charge to cover the costs of running the Charity over existing and new Charitable funds, or realise gains in order to fund these costs.
5.
RECOMMENDATIONS
The Charitable Funds Committee is asked to: -
· ACKNOWLEDGE the uncertainty of investments markets in the current financial climate.

· ACKNOWLEDGE the potential of using unrealised gains to boost the Helping Hands fund and/or to support the costs of running the Charity via the Finance Admin Fund.

· APPROVE and CONFIRM the value of any of unrealised gains to be released so that any necessary instructions can be given to the investment managers

	Governance and Assurance



	Link to Enabling Objectives

(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒

	
	Co-Production and Health Literacy
	☐

	
	Digitally Enabled Health and Wellbeing
	☐

	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒

	
	Partnerships for Care
	☐

	
	Excellent Staff
	☐

	
	Digitally Enabled Care
	☐

	
	Outstanding Research, Innovation, Education and Learning
	☐

	Health and Care Standards

	(please choose)
	Staying Healthy
	☐

	
	Safe Care
	☐

	
	Effective Care
	☐

	
	Dignified Care
	☐

	
	Timely Care
	☐

	
	Individual Care
	☐

	
	Staff and Resources
	☒

	Quality, Safety and Patient Experience

	Unrealised gains can be utilised in a prudent manner to provide additional funds to enable the Committee to improve quality, safety and patient experience.


	Financial Implications

	As outlined in the report.

	Legal Implications (including equality and diversity assessment)

	There are no legal implications associated with this report. The governance issues arising from this report are addressed in the main report.   

	Staffing Implications

	There are no staffing implications associated with this report. 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	To ensure that Charity’s investment portfolio market value remains above its book value but that also excessive unrealised gains are utilised when possible to support the health board charity to provide funds to ensure the ongoing improvement of the services which can be provided by the Swansea Bay University Health Board having positive effects for patients and meeting the aims of the “The Well-being of Future Generations (Wales) Act 2015, 5 ways of working.



	Report History
	This is an annual report to the Charitable Funds Committee as required under the Charitable Funds Committee workplan.

	Appendices
	There are no appendices to this report.
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