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Swansea Bay University Health Board

Unconfirmed
Minutes of the Meeting of the Charitable Funds Committee
held on Tuesday, 15 of October 2024
via Microsoft Teams


  Present:
	Nuria Zolle 
	(NZ)
	Independent Member (In the Chair)

	Stephen Spill
	(SS)
	Vice Chair 

	Nicola Matthews
	(NM)
	Independent Member

	In Attendance:

	Alison McLennan 
	(AM)
	Assistant Director of Finance – Accounting & Governance

	Cathy Morgan
	(CM)
	Finance Analyst, Charitable Funds

	Joanne Abbott-Davies 
	(JAD)
	Assistant Director of Insight, Engagement & Fundraising 

	Lewis Bradley 
	(LB)
	Fundraising Support Manager 

	Mike Westerman
	(MW)
	Head of Fundraising

	Paul Mathias 
	(PM)
	Investment Manager, Brewin Dolphin (For Item 40/24)

	Richard Thomas 
	(RT)
	Director of Insight, Communications and Engagement

	Sophie Herbert
	(SH)
	Corporate Governance Officer (Notes)

	Apologies:

	Darren Griffiths 
	(DG)
	Director of Performance and Finance 

	Nerissa Vaughan 
	(NV)
	Interim Director of Strategy





	Minute No.
	
	Action

	38/24
	WELCOME AND APOLOGIES
	

	
	NZ opened the meeting and welcomed all present to the meeting.
The Committee noted apologies above.
	

	39/24
	DECLARATIONS OF INTEREST
	

	
	There were no declarations of interest outside those already declared on the Declarations of Interest Register.
	

	40/24
	MATTERS ARISING 
	

	
	There were no matters arising.
	

	41/24
	INVESTMENT MANAGER UPDATE  
	

	
	The committee extended a warm welcome to Paul Mathias, Investment Manager at Brewin Dolphin. 
The Committee received the investment manager’s update. 
In introducing the Investment Manager update, PM drew attention to the position in respect of the key areas of the executive summary following the Health Board’s (HB) plan of capital withdrawals:
· The RBC Brewin Dolphin wealth management achieved the HB’s withdrawal requirements through a total return approach, whereby anticipated capital withdrawals would be funded through income and capital;
· The sustainability of the regular withdrawals appeared more favorable, given the upgrades to the return data in the Brewin Dolphin risk guide;
· The performance had been strong in the past year with a total +14.6% return;
· The ‘Magnificent Seven’ and infrastructure dynamics persisted as themes.
PM also advised that as of the 30th of September 2024, the portfolio was valued at £4.9m and produced a gross annual income of £142,097.
NZ thanked PM for the update and then invited any comments on the update.
AM also took the opportunity to express her thanks to Brewin Dolphin for their excellent work in preparing the update. She noted the need for diligence and attention to detail in ensuring that the committee received an up-to-date summary. AM raised a general question around the main risks and portfolio. From her perspective, the paper presented to the Committee had provided assurance that the portfolio would be sustainable over the next five years. She asked for more discussions relating to capital withdrawal  
NZ supported AM’s comments and noted that the summary highlighted several questions around sustainability of the portfolio. She asked for further information on the ‘Magnificent Seven’ and if there would be any systematic risks in terms of both reliance to the HB’s portfolio and global economy in the future. PM advised that the observation of the ‘Magnificent Seven’ was that from looking at the portfolio’s performance relative to the global stock markets, it had delayed on a comparative basis due to 30% of the United States marketplace had been in seven companies for the last 18 months. He added if the HB were to hold the seven companies who had brought the market higher, the income yield on those would be 0.4% and would not contribute materially.
PM explained that as a portfolio that had good equity, the best way to defend against inflation long term would include exposure to the global economy and the method that would be diversified against having the 30% allocation to cash fixed income or some alternatives would be less economically sensitive. 
RT agreed that the paper provided a clear articulation of where the HB stands. He acknowledged the need for good fund performance and referenced the protection of the portfolio, he reminded the committee to be aware of the connection and the purpose of the charitable funds, which was to spend the money. He added that the HB would not be placed into a protectionist approach in terms of the portfolio and there was a need for it to be managed effectively, but also the need for money to be spent on good causes and raise additional income to replenish the ‘pot’. 
PM advised that the protection was used in the context of inflation and agreed that it was the HB’s portfolio to spend. He also flagged to ensure what was left in the ‘pot’ would grow its real value against inflation over the long term. 
NZ sought the inclusion of decisions around reserves and what to do next with them which would be key for how the HB look at the investment fund moving forward. 
The Committee noted the update and took assurance from the investment managers update.
	

	42/24
	CHARITABLE FUNDS FINANCE UPDATE
	

	
	The Committee received the Charitable funds finance update.
In introducing the PowerPoint, AM drew attention to the following points:
· There had been a net increase in funds of £42k for the first five months of this financial year compared to a net reduction of £106k in the same period last year;
· The total income was £176k higher and total expenditure was higher by £40k so far year in year;
· The cumulative unrealised gains had decreased overall by £34k during the 2024-25 financial year when compared to the year- end value;
· Overall fund balances had increased by £0.042m this financial year to date. The main movements were an increase in cash held offset by an increase in creditors and a decrease in debtors;
· The Corporate Services balance included the Finance Admin Fund which held the gains and losses on the investment portfolio;
· The Dormant funds number 158 and account for 60% of the funds covering 23% of the total fund value.  There were 139 dormant funds in the same period last year (August 2023);
· The locally held cash balance as at the end of August 2024 was £0.341m;
· The HB accounts had been prepared and submitted to Audit Wales, and the Audit was due to start on the 18th of November 2024 and would last up to four weeks;
· The production of Annual Report for 2023/24 (Finance areas completed). 
AM added detail on the general charity risks and issues, and advised;
· The finalisation of the charity plan and to enable continuous monitoring of the plan vs actual;
· There was no non-pay staff in budget currently approved for the Charity Team until the financial plan had been agreed;
· An agreement of the proposed overhead to support the finance admin fund and fixed costs of the charity to be agreed.
NZ thanked AM for the informative presentation then invited any comments or questions.
NZ suggested that in addition to the reserve target, she proposed a change in how the wording of information was presented. She also highlighted that from the investment fund update, there was a need to incorporate the positives into the financial plan.  
SS referenced the reserves policy and sought further detail. AM assured the Committee that the HB was in a good position for cash at current but had to withdraw extra funding from the portfolio in March 2024. She added that it would generally manage itself and the HB receives several large donations which would shape the expenditure, but occasionally required withdrawal. SS also advised that a general discussion should take place around the income derived from investments and income derived from charitable activity to ensure the HB’s reserves were not high. He added that the balance was incorrect as the intention of the reserves was to raise money and spend it on charitable purposes.
SS acknowledged there was £13k of income to the South Wales Motor Neuron Disease (MND) Fund and questioned if the HB would pay into national MND charities, and what would be the general process around money for other donations. RT informed that the overall policy would be that one charity should not fund another charity, and the fundraising activities within Swansea Bay University Heath Board (SBUHB) and the local population.  He added that if a team were to set up a fund and be approved, they would then be required to put a case forward on how they intend to use the money raised. 
LB noted the fundraising team would use a proactive approach as a charity, when funds come in, the team would speak to fund managers and work alongside the finance team to be aware of when the money would come in. They would then investigate the fund to identify if it was research, staff training, or patient care and what was needed on the ward to implement a plan to spend money. 
In relation to the MND fund, CM informed that it covered more of South Wales than SBUHB and some of the increase had come from a national MND charity that agreed to fund training. She assured the Committee that she had been working with the fund manager on the expenditure plans. 
NZ emphasised that based on the variables discussed, she asked to revisit the reserves fund whilst being clear that the HB obtained a sufficient reserve.
It was agreed an update paper be brought to the December 2024 Trustees meeting to include the strategy and financial plan. To present and agree a final decision of where the HB stands in relation to the strategy alongside the financial plan.
ACTION: AM  
It was agreed to arrange an audited accounts final process meeting in January 2025. 
ACTION: SH
 The Committee discussed the Charitable funds finance update, and noted specific key issues identified.
	

	43/24
	CHARITY TEAM UPDATE REPORT
	

	
	The Committee received the Charity Team update. 
In introducing the Charity Team update, RT drew attention to the following points:
· The Band Five ‘Social Media & Admin’ post was now out for advert;
· The Focus on Appeals was improving income;
· The ‘Going the Extra Mile’ appeal launched in partnership with the Southwest Wales Cancer Fund/Centre;
· To strengthen the Charity’s infrastructure with the focus at present on the new Charity Website which had been growing with 10,816 from July to October 2024;
· A new partnership Tilbury Douglas supporting the new houses at Cwtsh Clos Appeal;
· There were 30 runners who took on the Cardiff Half Marathon for the Cwtsh Clos Appeal, spaces were given by Principality Building Society and over £6,000 had been raised from the event;
· There were discussions starting to take place regarding a community event with ‘Swans in the Community’ in West Wales with fundraising benefits;
· The Swansea City’s Cwtsh Clos Charity Match with Blackburn Rovers on the 22nd of February 2025;
· The Sharing Hope appeal was a therapeutic arts project available to all SBUHB staff. It highlighted the power of sharing stories, capturing COVID recovery, processing moral trauma and the de-stigmatisation of mental health.
RT added more detail around the end of year and 2025 events which included;
· Principality Building Society ‘Stuart’s Walk’ from Mumbles to Cwtsh Clos;
· There was work underway to launch the 5th Jiffy’s Cancer 50 Challenge before Christmas, to target giving and people looking for a new challenge in the New Year;
· The first edition of AT & Morgan’s ‘Charity Truck pull’ raised more than £5,000, showing of strength Cancer Centre in Swansea. The team hope to double the amount raised in 2025 – 7th of September 2025.
NZ invited questions:
In relation to Tilbury Douglas supporting the new houses at Cwtsh Clos, AM asked if there could be a discussion arranged outside the committee to seek further details as it would need to be approved by audit due to the significant amount of donation. LB noted that he asked Tilbury Douglas to supply a cost code and provide a full breakdown of the cost to audit. 
NM asked a general question around what the HB was doing in terms of publicising the Tilbury Douglas donation to the Cwtsh Clos appeal as that may encourage other companies going forward. LB advised that there was a communication plan and working group in place with Tilbury Douglas, also there was a supporter’s page available on the Charity website which would show several corporate partners. He added that there would be recognition for what they would be doing in the garden by having a plaque situated.  
NM acknowledged the Swansea City’s Cwtsh Clos Charity Match and asked what the HB was doing as a charity to control the opportunity to open further doors with other businesses. LB informed that the Swansea City Head of Corporate had started a fundraiser for the HB by completing 5k a day and there would be further opportunities for SBUHB after Christmas due to the time of year being football season. 
SS sought further detail relating to the Cardiff Half Marathon and the HB raising £6k from 30 runners, would that mean each runner would raise £200 each and if whether there was an option to higher the minimum (£500). LB advised that the figure was written before the Cardiff Half Marathon due to the deadline and had increased to £8.5k, he added that a lot of fundraising would come during or after an event. The team explored other charities who had given places away and the average was £200-300.  
NM asked if Swansea City were being informed of each activity that was ongoing regarding the Cwtsh Clos Appeal such as the ‘Stuart’s Walk’ to gather momentum as they obtain a large following. LB confirmed that SBUHB were informing Swansea City of activities and looking to do cross collaborative events with both the Swans Foundation and supporters’ trust.
It was agreed to present the annual report to the Audited Accounts final process meeting in January 2025.
ACTION: RT
NZ concluded that members were in support of the work and the commitment as a team.
The Committee discussed and noted the Charity Team update report.
	

	44/24
	UPDATE ON THE RISKS OF ENTHUSE 
	

	
	The Committee received a report on the risks of Enthuse.
LB drew attention the following key areas:
· There were no risks to be aware of at this stage around Enthuse;
· The team had undertaken work to mitigate the issues related to accounts receivable with the Finance Team;
· There were issues on referencing to ensure that they were going to the correct fund which had been resolved. 
JAD noted there were various options around costings which were quite complex. When Enthuse first started, the team went for the simplest option and flagged that it was sensible for a review to be carried out around to ensure the HB were on the most cost-effective charge. 
LB went on to report that some costings had already started and that he had linked in with a member of the team from Enthuse to do a cost analysis to confirm if there were benefits of being on a different plan. He added the events plan was in place and if the HB were to move to the monthly fundraising platform, it would cost £35 plus VAT. 
It was agreed that details around Enthuse to be shared with the relevant Finance Team and ensure the HB receive the best value for money. 
ACTION: LB
The Committee considered the risks of Enthuse report and took assurance from the discussions and actions.
	

	45/24
	REQUEST FOR NEW FUNDS
	

	
	The Committee received a report on a request for new and re-open Closed Existing Charitable Funds. 
In introducing the report, AM drew attention to the following points:
· The purpose of the report was to seek ratification or approval for two new Charitable funds and to re-open two closed Charitable funds;
· The two requests of new charitable funds included the Emergency Medical Retrieval and Transfer Service (EMRTS) and Adult Critical Care Transfer Service (ACCTS), and Rheumatology Day Unit Fund;
· The HB had been requested to re-open the Hafan Y Mor fund - to receive monies raised on the Enthuse platform and the Anne James Memorial Fund (Rest) - original donor wished to make a further donation for the purchase of another medical chair. 

NZ invited any comments or questions:

JAD highlighted a wider discussion was required around the principle of trying to reduce the number of funds and what to do if they were to be re-opened after money had been identified. She added as an example, the Rheumatology Day Unit Fund, it was important to move towards a situation where monies for that unit would go into the Rheumatology funds to be accounted for, to be known and part of a subdivision within Rheumatology rather than set up a new fund.

SS echoed and agreed with JAD’s comments. 

AM assured the committee that the team scrutinise each application, they also make suggestions to the requester to inform of a departmental fund available and if it would be appropriate for the fund to be obtained within that area. In terms of incorporating the fund into a subdivision of an existing fund, that would not be suitable as there was one staff member and by putting it into one fund, that would make it more transparent from an accounting perspective. 

It was agreed that included within a workplan would be to review activity and where the HB was at in terms of doormat funds.

ACTION: AM
The Committee approved the two new Charitable funds and to re-open two closed Charitable funds.
	

	46/24
	RISK REGISTER 
	

	
	The Committee received the Risk Register.
In introducing the report, JAD drew attention to the following points:
· There had been several issues added to the risk register that were broader than the charity;
· The purpose of the risk register was for the Committee to review and ensure that the ratings were appropriate.
NZ invited comments:
AM summarised that the highest risk on the register was around staffing and the risk of sustainability. She added that it would improve once the additional Band Five social media and admin post was appointed. 
NM asked a general question on what the timeframe was to interview the Band Five post. JAD confirmed the role was out for advert and interviews were to be held in the middle of November 2024. 
NZ suggested that the job description for the Band Five social media & admin role be shared outside of the committee.
ACTION: LB
The Committee took assurance and agreed that the risk register provided an accurate record and the ratings given were appropriate.
	

	47/24
	GOVERNANCE AND ARRANGEMENTS OF BIDS
	

	
	The Committee received the governance and arrangements of bids report.
In introducing the report, AM drew attention to the following points:
· The purpose of the report was to clarify the governance and arrangement process for the receiving, scrutinising, presentation and reporting of outcomes of expenditure bids in excess of £50k and legacies more than £30k.
NZ invited questions:
JAD commented that it would be useful if the bid report could be shared widely with the Charity Team prior to Charitable Fund Committees, it was important to be sighted on them before presented to members. 
ACTION: AM
The Committee approved and noted the governance and arrangements of bids report.
	

	48/24
	MINUTES OF PREVIOUS MEETINGS
	

	
	The minutes of the meetings held on Thursday, 4th of July 2024 was received and confirmed. 
	


	49/24
	ACTION LOG
	

	
	The action log was received and noted.
	

	50/24
	COMMITTEE WORK PROGRAMME 
	

	
	The Committee received the 2024/25 Committee Work Programme. 
NZ welcomed the work programme and noted that a discussion was required outside of the meeting including the terms of reference and ensuring the relevant items would be added. She reminded executive colleagues to cover accounting and highlighted that the Charity Team may want to include actions. 
JAD agreed with NZ’s comment to arrange a discussion with the Finance Team in terms of key items coming through which would need to be added to the work programme. 
It was agreed to arrange a meeting with the Charity team, Finance team and relevant executive colleagues to review the terms of reference and work plan.
ACTION: SH
	

	51/24
	ITEMS TO REFER TO OTHER COMMITTEES 
	

	
	The financial plan and an update paper on where the HB stands in terms of the strategy – Board of Trustees meeting.
	

	52/24
	COMMITTEE EFFECTIVENESS 
	

	
	It was agreed that there were good discussions in terms of scrutiny. NZ thanked all committee members for their contributions.
	

	53/24
	ANY OTHER BUSINESS
	

	
	NZ took the opportunity to express her thanks to leading spokespeople who had helped the HB in terms of raising profile of the Charity.
	

	54/24
	DATE OF NEXT COMMITTEE
	

	
	The date of the next committee meeting – Thursday, 13 February 2025
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