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	Meeting Date
	17 March 2026
	Agenda Item
	2.4

	Name of Meeting 
	Charitable Funds Committee

	Report Title
	NHS Charities Together (NHSCT) Membership & Lottery

	Report Author
	Lewis Bradley, Charity Manager

	Report Sponsor
	Richard Thomas, Director of Insight, Communications & Engagement

	Presented by
	Lewis Bradley, Charity Manager

	Freedom of Information 
	Open  

	Purpose of the Report
	To secure approval for the 2026/27 NHSCT Membership for Swansea Bay Health Charity & approval to explore joining the NHSCT Membership Lottery (Big Health Lotto).


	Key Issues



	At present the charity has paid an annual membership to NHS Charities Together who are the national membership organisation that supports and represents over 230 NHS charities across the UK. The paper is to propose approval of the annual membership for another year. 

In addition, the paper proposes approval to explore joining the NHSCT National NHS Community lottery called ‘Big Health Lotto’.

There has been previous conversation at the Charitable Funds Committee regarding running a lottery, but there is now an alternative way forward which allows us to look again at the best solution for our Charity. 


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☐	☒
	Recommendations

	Members asked to 
· To APPROVE to fund membership of NHSCT for 2026/27 because of the opportunities this provides to the Charity.
· ACCEPT in principle further exploration of the NHS Charities Together Lottery ‘Big Health Lotto’ as a fundraising mechanism.  Once further information has been received a further paper will be brought back to Charitable Funds Committee for decision.



NHS Charities Together (NHSCT) Membership & Lottery

1. INTRODUCTION

This paper has been produced to review the cost and benefits of the Charity being a member of NHSCT for another year and to propose agreeing in principle to further exploring the NHSCT Charities Together ‘Big Health Lotto’.

2. BACKGROUND

NHS Charities Together (NHSCT) is the national membership body representing NHS-linked charities across the UK. It provides strategic leadership, sector advocacy, funding distribution, networking opportunities, and professional development support to member charities.

Membership is open to NHS charities and is structured around an annual subscription fee, typically scaled according to organisational income.

Membership aligns with the charity’s strategic objectives in the following ways:
· Access to Funding Opportunities: Eligibility to apply for NHSCT grant programmes and national funding initiatives.
· Sector Influence and Representation: Inclusion in a collective national voice advocating for NHS charities.
· Professional Support and Resources: Access to benchmarking data, training, policy updates, and governance guidance.
· Collaboration and Networking: Opportunities to partner with peer organisations and participate in shared initiatives.
· Membership is considered a strategic investment rather than solely a cost, with potential financial and operational benefits.

Benefits to date:

2020-2023 
COIVD-19 relief grants (Stage 1-3) allowing us to support the following:

· Volunteer networks within our Health Board Area 
· Our staff & patients during the pandemic 
· Look at new active travel opportunities (14 lockable bike shelters)
· A new outdoor seating area in 4 hospitals to remember staff, patients and the collaboration during the pandemic. 




2023-2025:
Grants enabled the rebrand of Swansea Bay Health Charity:
· New logo
· Brand guidelines & identity
· New Website  
· New asset packs 
· Purchase Contactless Donation Stations

Other benefits:
· Corporate, community & social media monthly webinars that the team join as well as forums and ‘best practice’ documents. 
· Sharing good practice, allowing SBUHB to implement new charitable opportunities quicker 
· Allowing the charity team to gain better insights into the areas of work they contribute to.

Opportunities for 2026/27

· Sector Insights Tool 
· 2025/26 Workforce Wellbeing Grant – Decision still ongoing 
· NHSCT ‘Big Health Lotto’ – Joint Community Lottery 

NHSCT ‘Big Health Lotto’ Opportunity
NHS Charities Together is looking to operate a national weekly community lottery to generate regular, sustainable income in collaboration with NHS charities across the UK.  

Participation enables eligible member charities to benefit from funds raised through ticket sales, typically without the need to establish and manage an independent lottery scheme.

Currently 56 charities have signed an Expression of interest. 

12 are green – which means they have the approval to start the Big Health Lotto 

Other charities are waiting for T&Cs and further confirmation of product before being able to give the go ahead.

Other member charities are also transferring over their staff lotteries, demonstrating that they believe there is a better ROI and interest for a collaboration model.

Participation aligns with the charity’s strategic objectives to:

· Diversify and strengthen recurring income streams.
· Reduce reliance on one-off fundraising events.
· Benefit from national brand recognition and marketing reach.
· Access a centrally managed, compliant lottery structure.

The lottery provides an opportunity to generate unrestricted or flexible income (subject to distribution terms), which can support priority initiatives.

Marketing (What will be provided):

· Marketing Toolkit (that can be adjusted to SBHC Branding)
· Fully functioning landing page (that can be adjusted to SBHC Branding)
· Templates for promotions board (‘I won the Big Health Lotto’)
· Newsletter template
· Mailing template
· Slide for inductions
· Asset guidebook
· Quick sign-up guides 

Gambling regulations and responsibility:

· Lottery will be held and governed by NHSCT 
· NHSCT to follow gambling rules & responsibilities (such as the safter gambling act, tools and weekly/monthly messaging to players)
· Reduces administration for an individual charity


3.  FINANCIAL IMPLICATIONS

While grant income is not guaranteed, membership provides access to funding streams and sector resources that may generate financial and non-financial benefits. In addition, staff time may be required to engage with grant applications, training, and networking activities.

The principal direct financial obligation is the annual membership fee. The overall value derived from membership will depend on the charity’s level of engagement with available opportunities, ability to translate funding opportunities into confirmed investment, sector support, and collaborative networks.


4. RECOMMENDATIONS

We have received a personalised email confirming our membership fee based on our income for the financial year 2023/24, for membership for 1 April 2026 to 31 March 2027.

Cost: £3,455 - Charities income £500k - £1m (£100 increase).
· To APPROVE to fund membership of NHSCT for 2026/27 because of the opportunities this provides to the Charity.
· ACCEPT in principle further exploration of the NHS Charities Together Lottery ‘Big Health Lotto’ as a fundraising mechanism.  Once further information has been received a further paper will be brought back to Charitable Funds Committee for decision.
	
Governance and Assurance

	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High-Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Charitable funds are used to enhance patient experience where NHS funds cannot be used.  This paper will facilitate more activities here by increasing the efficiency of the team to raise funds through reducing time spent on admin.

	Financial Implications

	There are no financial implications as this is about how purchases can be made more quickly and efficiently from the charity’s funds as part of its efforts to generate more income.

	Legal Implications (including equality and diversity assessment)

	There are no legal implications.

	Staffing Implications

	None other than some staff time will be freed up. 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	In delivering against its public purposes the Charity undertakes its activities in a way that supports the Future Generations Act. 

	Report History
	N/A


	Appendices
	N/A
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